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Disclaimer 
 
 
The information contained in this Request for Proposals document (“RFP”) or 
subsequently provided to Applicants, whether verbally or in documentary or any 
other form by or on behalf of the Authority or any of its employees or advisers, is 
provided to Applicants on the terms and conditions set out in this RFP and such 
other terms and conditions subject to which such information is provided. 

 
This RFP is not an agreement or an offer by the Authority to the prospective 
Applicants or any other person. The purpose of this RFP is to provide interested 
parties with information that may be useful to them in the formulation of their 
Proposals pursuant to this RFP. This RFP may not be appropriate for all persons, 
and it is not possible for the Authority, its employees or advisers to consider the 
objectives, technical expertise and particular needs of each party who reads or uses 
this RFP.  

 
Information provided in this RFP to the Applicants may be on a wide range of 
matters, some of which may depend upon interpretation of law. The information 
given is not intended to be an exhaustive account of statutory requirements and 
should not be regarded as a complete or authoritative statement of law. The 
Authority accepts no responsibility for the accuracy or otherwise for any 
interpretation or opinion on the law expressed herein. 

 
The Authority, its employees and advisers make no representation or warranty 
and shall have no liability to any person including any Applicant under any law, 
statute, rules or regulations or tort, principles of restitution or unjust enrichment 
or otherwise for any loss, damages, cost or expense which may arise from or be 
incurred or suffered on account of anything contained in this RFP or otherwise, 
including the accuracy, adequacy, correctness, reliability or completeness of the RFP 
and any assessment, assumption, statement or information contained therein or 
deemed to form part of this RFP or arising in any way in this Selection Process. 

 
The Authority also accepts no liability of any nature whether resulting from 
negligence or otherwise, howsoever caused, arising from reliance of any Applicant 
upon the statements contained in this RFP. 

 
The Authority may in its absolute discretion, but without being under any obligation 
to do so, update, amend or supplement the information, assessment or assumption 
contained in this RFP. 
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The issue of this RFP does not imply that the Authority is bound to select an 
Applicant or to appoint the Selected Applicant, as the case may be, for the 
Consultancy and the Authority reserves the right to reject all or any of the 
Proposals without assigning any reasons whatsoever. 
 
 
The Applicant shall bear all its costs associated with or relating to the preparation 
and submission of its Proposal including but not limited to preparation, copying, 
postage, delivery fees, expenses associated with any demonstrations or 
presentations which may be required by the Authority or any other costs incurred 
in connection with or relating to its Proposal. All such costs and expenses will 
remain with the Applicant and the Authority shall not be liable in any manner 
whatsoever for the same or for any other costs or other expenses incurred by an 
Applicant in preparation or submission of the Proposal, regardless of the conduct 
or outcome of the Selection Process. 
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GLOSSARY 
 
 

Agreement As defined in Schedule -2 

Agreement Value As defined in Schedule -2 

Applicable Laws As defined in Schedule – 2 

Applicant As defined in Clause 2.1.1 

Authorized Representative As defined in Clause 2.12.2 

Authority As defined in Clause 1.1 

Conflict of Interest As defined in Schedule -2 

Consultancy As defined in Schedule -2 

Consultancy Team As defined in Clause 2.1.4 

CV Curriculum Vitae 

Deliverables As defined in Clause 3 of Schedule-1 

Effective Date As defined in Schedule-2 

Eligible Assignments  As defined in Clause 2.2.3 

Expatriate Personnel As defined in Schedule-2 

Financial Proposal As defined in Clause 2.15 

Form of Agreement Form of Agreement as in Schedule -2 

INR, Re, Rs. Indian Rupee(s) 

Key Personnel As defined in Clause 2.1.4 

LOA Letter of Award 

Personnel As defined in Schedule-2 

Prohibited Practices As defined in Clause 4.1 

Proposals/Tenders/Bid As defined in Clause 1.2 

Proposal Due Date or PDD As defined in Clause 1.10 

RFP As defined in Disclaimer 

Resident Personnel As defined in Schedule-2 
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Scheduled Bank As specified in RBI Act, 1934 

Selected Applicant As defined in Clause1.6 

Selection Process As defined in Clause 1.6 

Services As defined in Schedule -2 

Sole Firm As defined in Clause 2.1.1 

Statutory Auditor An Auditor appointed under Applicable Laws 

Technical Proposal As defined in Clause 2.14.1 

TOR As defined in Clause 3.1.2 

US$ United States Dollar 
 

The words and expressions beginning with capital letters and defined in this document 
shall, unless repugnant to the context, have the meaning ascribed thereto herein. 
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Invitation for Proposal 

GENERAL INSTRUCTIONS FOR ONLINE BID SUBMISSION: 

The bidders are required to submit soft copies of their bids electronically on the CPP Portal, 
using valid Digital Signature Certificates. The instructions given below are generally meant to 
assist the bidders in registering on the CPP Portal, prepare their bids in accordance with the 
requirements and submitting their bids online on the CPP Portal.  

More information useful for submitting online bids on the CPP Portal may be obtained at: 
http://etenders.gov.in/eprocure/app 

REGISTRATION 
1) Bidders are required to enroll on the e-Procurement module of the Central Public 

Procurement Portal (URL: http://etenders.gov.in/eprocure/app) by clicking on the link 
“Online bidder Enrolment” on the CPP Portal which is free of charge. 

2) As part of the enrolment process, the bidders will be required to choose a unique 
username and assign a password for their accounts.  

3) Bidders are advised to register their valid email address and mobile numbers as part of 
the registration process. These would be used for any communication from the CPP Portal.  

4) Upon enrolment, the bidders will be required to register their valid Digital Signature 
Certificate (Class II or Class III Certificates with signing key usage) issued by any 
Certifying Authority recognized by CCA India (e.g. Sify / nCode / eMudhra etc.), with their 
profile. 

5) Only one valid DSC should be registered by a bidder. Please note that the bidders are 
responsible to ensure that they do not lend their DSC’s to others which may lead to 
misuse. 

6) Bidder then logs in to the site through the secured log-in by entering their user ID / 
password and the password of the DSC / e-Token. 

SEARCHING FOR TENDER DOCUMENTS  
1) There are various search options built in the CPP Portal, to facilitate bidders to search 

active tenders by several parameters. These parameters could include Tender ID, 
Organization Name, Location, Date, Value, etc. There is also an option of advanced search 
for tenders, wherein the bidders may combine a number of search parameters such as 
Organization Name, Form of Contract, Location, Date, Other keywords etc. to search for 
a tender published on the CPP Portal.  

2) Once the bidders have selected the tenders they are interested in, they may download 
the required documents / tender schedules. These tenders can be moved to the respective 
‘My Tenders’ folder. This would enable the CPP Portal to intimate the bidders through SMS 
/ e-mail in case there is any corrigendum issued to the tender document.  

3) The bidder should make a note of the unique Tender ID assigned to each tender, in case 
they want to obtain any clarification / help from the Helpdesk.  

PREPARATION OF BIDS 
1) Bidder should take into account any corrigendum published on the tender document 

before submitting their bids.  
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2) Please go through the tender document carefully to understand the documents required 
to be submitted as part of the bid. Please note the number of covers in which the bid 
documents have to be submitted, the number of documents - including the names and 
content of each of the document that need to be submitted. Any deviations from these 
may lead to rejection of the bid.  

3) Bidder, in advance, should get ready the bid documents to be submitted as indicated in 
the tender document / schedule and generally, they can be in PDF / XLS / RAR / DWF 
formats. There is no limit on the size of the file uploaded at the server end. However, the 
upload is decided on the Memory available at the Client System as well as the Network 
bandwidth available at the client side at that point of time. In order to reduce the file size, 
bidders are suggested to scan the documents in 75-100 DPI so that the clarity is 
maintained and also the size of file also gets reduced. This will help in quick uploading 
even at very low bandwidth speeds. 

4) To avoid the time and effort required in uploading the same set of standard documents 
which are required to be submitted as a part of every bid, a provision of uploading such 
standard documents (e.g. PAN card copy, annual reports, auditor certificates etc.) has 
been provided to the bidders. Bidders can use “My Space” or ‘’Other Important 
Documents’’ area available to them to upload such documents. These documents may be 
directly submitted from the “My Space” area while submitting a bid, and need not be 
uploaded again and again. This will lead to a reduction in the time required for bid 
submission process. 

SUBMISSION OF BIDS 
1) Bidder should log into the site well in advance for bid submission so that they can upload 

the bid in time i.e. on or before the bid submission time. Bidder will be responsible for 
any delay due to other issues. 

2) The bidder has to digitally sign and upload the required bid documents one by one as 
indicated in the tender document. 

3) Bidder should prepare the EMD as per the instructions specified in the tender document.  

4) Bidders are requested to note that they should necessarily submit their financial bids in 
the format provided and no other format is acceptable. If the price bid has been given as 
a standard BOQ format with the tender document, then the same is to be downloaded 
and to be filled by all the bidders. Bidders are required to download the BOQ file, open it 
and complete the blue coloured (unprotected) cells with their respective financial quotes 
and other details (such as name of the bidder). No other cells should be changed. Once 
the details have been completed, the bidder should save it and submit it online, without 
changing the filename. If the BOQ file is found to be modified by the bidder, the bid will 
be rejected.  

5) The server time (which is displayed on the bidders’ dashboard) will be considered as the 
standard time for referencing the deadlines for submission of the bids by the bidders, 
opening of bids etc. The bidders should follow this time during bid submission. 

6) All the documents being submitted by the bidders would be encrypted using PKI 
encryption techniques to ensure the secrecy of the data. The data entered cannot be 
viewed by unauthorized persons until the time of bid opening. The confidentiality of the 
bids is maintained using the secured Socket Layer 128-bit encryption technology. Data 
storage encryption of sensitive fields is done. Any bid document that is uploaded to the 
server is subjected to symmetric encryption using a system generated symmetric key. 
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Further this key is subjected to asymmetric encryption using buyers/bid openers public 
keys. Overall, the uploaded tender documents become readable only after the tender 
opening by the authorized bid openers. 

7) The uploaded tender documents become readable only after the tender opening by the 
authorized bid openers. 

8) Upon the successful and timely submission of bids (i.e. after Clicking “Freeze Bid 
Submission” in the portal), the portal will give a successful bid submission message & a 
bid summary will be displayed with the bid no. and the date & time of submission of the 
bid with all other relevant details.  

9) The bid summary has to be printed and kept as an acknowledgement of the submission 
of the bid. This acknowledgement may be used as an entry pass for any bid opening 
meetings. 

ASSISTANCE TO BIDDERS  
Any bid related issue/ query pertaining to technical support or otherwise on CPP portal (URL:-
https//etender.gov.in/eprocure/app) for submission of tender documents should be addressed 
to AAI Help Desk Support (details also mentioned in the web-NIT) as below: 
(i) Call Helpdesk.  24 x 7 Help Desk Number 0120-4200462, 0120-4001002, Mobile: 91-
8826246593 or can send e-mail at: support-eproc@nic.in 

 Bidders are requested to mention the URL of the Portal and Tender ID in the e-mail sent along 
with their contact details 

(ii) For any further technical assistance with regard to functioning of CPP portal, the bidder 
should contact personnel at following AAI help desk numbers on all working days as below: 

08.00 hrs.to 20.00 hrs. (Mon – Sat) 
 011-24632950, Ext – 3512 (Six Lines), e-mail – eprochelp@aai.aero 
  

0930 hrs.to 1800 hrs. (Mon – Fri) 
 011-24632950,Ext–3523,e-mail-etenderssupport@aai.aero,sanjeevkumar@aai.aero, 

snita@aai.aero 
 

 0930 hrs.to 1800 hrs. (Mon – Fri) 
 011-24657900 
 e-mail: gmitchq@aai.aero 
  

In case of technical support regarding e-tender portal, if the AAI Help Desk is non-responsive 
the Bid Manager can be contacted as below on all working days from 0930 hrs. to 1800 hrs. 

Name   : K. C. Jatav 
Telephone No.  : 011-24632950 
Extension No.  : 2525 
Mobile No.  : +91-8140733214 
E-mail ID    : kailashj@aai.aero 
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All bid procedure related queries be referred to HELP DESK as above and then to Bid Manager 
only.   
Please note that under no circumstances bid procedure related queries shall be referred to the 
Independent External Monitors (IEMs). 
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1. INTRODUCTION 

 
1.1 Background 

 
1.1.1  Airports Authority of India (“Authority”), established under Airports Authority of India 

Act, 1994 (“Act”), is a Category-I Mini-Ratna Public Sector Enterprise. The Authority is 
mandated under the Act, inter-alia, to manage the airports, civil enclaves and the 
aeronautical communication stations efficiently (other than airports and airfields 
belonging to, or subject to the control of, any armed force of the Union). 

 
1.1.2  The Authority currently manages 136 airports across India which includes 24 

International Airports and over 76 Domestic Airports including 21 Domestic Civil 
Enclaves, besides 10 Custom Airports, 4 Custom Civil Enclaves and Defense Airfields. 
The Authority also provides Air Traffic Management Services (ATMS) over the entire 
Indian Air Space and adjoining oceanic areas, with ground installations at all Airports 
and 25 other locations to ensure safety of Aircraft operations.  

 
1.1.3  The Authority in its persistent efforts to provide world class infrastructure and services 

to its stakeholders has been endeavoring to excel its global peers by undertaking various 
initiatives. 

 
1.1.4 The Authority is currently in the process of systematic improvement in various functions, 

to continue its endeavor of ensuring highest standard of services, the Authority has 
decided to appoint a Consultant to prepare Manual for improving quality of work, 
planning techniques & execution and as per the Terms of Reference specified in the 
Schedule-1 (the “TOR”). 
 

1.2  Request for Proposals 
The Authority invites proposals from interested firms (the “Proposals”) for selection of the 
Consultant to prepare: 

1. A Manual for Quality Control, Planning Techniques and Execution Skills in AAI 
works in Brownfield and Greenfield Airports. 

2. Standard Tender documents for PMC & EPC contracts in AAI. 
3. Schedule of Rates for Finishing & Interior works (Non-DSR, CPWD) i/c 

Specifications and Approved Makes, 
through an open competitive bidding process in accordance with the procedure set out 
herein. 

1.3 Due diligence by Applicants 
Applicants are encouraged to inform themselves fully about the assignment before 
submitting the Proposal by sending written queries to the Authority and attending a 
Presentation by Applicants on the date and time specified in Clause 1.10. 
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1.4 Earnest Money Deposit (EMD) 
 
Earnest Money Deposit (EMD) amounting to Rs. 1,00,000/- (Rupees One Lakh only) 
will be accepted online through CPP Portal only.  
 

1.4.1 State Bank of India (SBI) has been authorized as Nodal Bank and its payment gateway 
has been integrated/ mapped with CPP Portal for the collection of Tender Processing Fee 
and EMD through e-procurement portal from various bidders participating in e-Tendering. 
Standard operating procedure is enclosed as Form 13 of Appendix-1 

1.4.2 EMD of the unsuccessful bidders shall be returned by AAI within 15 days of issue of Letter 
of Award (LOA). However, the EMD of the successful bidder shall be returned after 
submission of Performance Security as per terms of the Agreement. 

1.4.3 EMD in any other form shall not be accepted.  
1.4.4 The Applicant, by submitting its Application pursuant to this tender document shall be 

deemed to have acknowledged that without prejudice to the AAI's any other right or 
remedy hereunder or in law or otherwise, the Earnest Money Deposit shall be forfeited 
and appropriated by the AAI as the mutually agreed pre-estimated compensation and 
damage payable to the AAI for, inter alia, the time, cost and effort of the AAI in regard 
to the tender including the consideration and evaluation of the Tender under the following 
conditions:  
a. If an Applicant engages in any of the Prohibited Practices specified in Section of this 

tender. 
b. If an Applicant withdraws its Tender during the period of its validity as specified in 

this Tender and as extended by the Applicant from time to time; 
c. If the Applicant withdraws its Tender (offer) during the interval between the Tender 

Due Date and expiration of the Tender Validity Period; 
d. If the successful Applicant fails to accept the Letter of Acceptance in writing within 

the time specified in this document or any extension thereof granted by AAI; 
e. If the successful bidder fails to sign the agreement or fails to furnish the required 

Performance Security within the time specified in this document or any extension 
there-of granted by AAI; 

f. If the Applicant imposes any condition after the Tender due date affecting the original 
Tender. 

g. If the bid submitted is found to have been tampered with. 
h. If any information furnished by the bidder in the tender document found to be false, 

fabricated or forged.  
 

1.5 Validity of the Proposal 
The Proposal shall be valid for a period of not less than 90 days from the Proposal 
Due Date (“PDD”). 

 
1.6 Brief description of the Selection Process 

The Authority has adopted a two stage selection process for evaluating the Proposal 
comprising technical and financial bids to be submitted online through CPP portal. In the 
first stage, a technical evaluation will be carried out as specified in Clause 3.1. Only 
those Applicants who score 75 or more marks (out of 100) in Technical Evaluation shall 
be technically qualified and only their Financial bid shall be opened.Based on this 
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technical evaluation, a list of short-listed applicants shall be prepared as specified in 
Clause 3.2. In the second stage, a financial evaluation will be carried out as specified in 
Clause 3.3. Work shall be awarded to the bidder with lowest financial quote (the 
“Selected Applicant”) 

 
1.7 Currency conversion rate and payment 
 

1.7.1 For the purposes of technical evaluation of Applicants, INR 76 per US$ shall be 
considered as the applicable currency conversion rate. In case of any other currency, 
the same shall first be converted to US$ as on the date 60 (sixty) days prior to the 
PDD, and the amount so derived in US$ shall be converted into INR at the aforesaid 
rate. The conversion rate of such currencies shall be the daily representative 
exchange rates published by the International Monetary Fund for the relevant date. 
 

1.7.2 All payments to the Consultant shall be made in INR in accordance with the provisions 
of this RFP. The Consultant may convert INR into any foreign currency as per 
Applicable Laws and the exchange risk, if any, shall be borne by the Consultant. 

 
1.8 Rejection and Return of Tender: 

 
AAI reserves the right to reject any or part of tender without assigning any reason.  AAI also 
reserves the right at its discretion not to award any order under the tender called.  AAI shall 
not pay any cost incurred in the preparation and submission of any tender or any cost 
incidental to it.  

  
1.9 Processing Fee: 

Tender processing fee of Rs. 1180/- (Rupees One Thousand One Hundred Eighty)         
(i/c GST), non-refundable will be required to be paid online on CPP portal only.  
 

1.10 Schedule of Selection Process 
 

The Authority would endeavor to adhere to the following schedule.  The instructions in 
the tender documents are binding on all the bidders and submission of the tender shall 
imply unconditional acceptance of all the terms and conditions of the tender by the bidder: 
  
No Event Description Date & Time 
1 Publishing Date  29/04/2022, 1800 Hrs. 
2 Document Sale Start Date 29/04/2022, 1800 Hrs. 
3 Proposal Due Date (PDD)/Document Sale End Date 19/05/2022, 1800 Hrs. 

4 Seek Clarification Start Date 29/04/2022, 1800 Hrs. 
5 Authority response to the queries/ Seek Clarification 

End Date        
06/05/2022, 1800 Hrs. 

6 Pre Bid Meeting Date NA 
7 Bid Submission Start Date 29/04/2022, 1800 Hrs. 
8 Proposal Due Date (PDD)/ Bid Submission End Date 19/05/2022, 1100 Hrs.
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9 Bid Opening of Technical Proposal/ Bid Opening 
Date (Envelope- I) 

20/05/2022, 1100 Hrs. 

10 Presentation by Applicants (time will be intimated 
separately)  

(time will be intimated 
separately 

11 Opening of Financial Proposals/ Financial Bid 
(Envelope- II) 

09/06/2022, 1100 Hrs. 

 

1.11 Nodal Officer  
The nodal officer/ Bid Manager with regard to this, all communications including the 
submission of Proposal should be addressed to: 

Name   : K. C. Jatav 
Designation  : AGM (E-C) 
Telephone No.  : 011-24632950 
Extension No.  : 2525 
Mobile No.  : +91-8140733214 
E-mail ID    : kailashj@aai.aero 
Address 3rd Floor, B- block, Rajiv Gandhi Bhawan, Safdarjung 

Airport, New Delhi-110003 
 

1.12 Pre-Proposal Clarification 
As per schedule given at para no.1.10, queries/clarification to be submitted online 
through CPP portal only. 
 

1.13 Bank Guarantees 
AAI has made arrangement for Verification of Bank Guarantees received by AAI from 
Vendors/Customers/Concessionaires through Structured Financial Messaging System 
(SFMS) of ICICI bank. The system will operate on pan India basis.  
 

i. The prospective successful bidder shall submit the Bank Guarantee (PBG/BG-
SD/FPG) in accordance with the given bank details: 

Corporate Name : AIRPORTS AUTHORITY OF INDIA 
Bank Name : ICICI BANK 
IFSC Code : ICIC0000007 
BG Advising Message : IFN 760COV (BG ISSUE) 
 : IFN 767COV (BG AMMENDMENT) 
Unique Identifier 
Code* 

: AAICORHQ 
(Specific code/ or each unit as per Form 11 of 
Appendix-1 to be mentioned in field 7037 of the BG 
advising message code.) 
* Please note that only unique identifier code 
will change depending on the AAI unit calling 
the tender. 

 

ii. While submitting the documents to BG issuing bank, the 
Bidders/Vendors/Customers/Concessionaries will also submit a letter to the 
issuing bank as per the format given in the Form 12 of Appendix-1 

iii. While uploading the Original BG document the bidder shall attach the copy of the 
SFMS BG confirmation message sent by the BG issuing bank to ICICI bank. 
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2. INSTRUCTIONS TO APPLICANTS  

A.         GENERAL 

2.1       Scope of Proposal 
2.1.1 Detailed description of the objectives, scope of services, deliverables and other 

requirements relating to this Consultancy are specified in this RFP. In case an applicant firm 
possesses the requisite experience and capabilities required for undertaking the Consultancy, 
it may participate in the bidding Process either individually (the “Sole Firm”) or Partner 
firm as lead member of a consortium of firms (the “Lead Member”) in response to this 
invitation. The term applicant (the “Applicant”) means the Sole Firm or the Partner firm 
Lead Member, as the case may be. The manner in which the Proposal is required to be 
submitted, evaluated and accepted is explained in this RFP. Consortium/JV consultants shall 
not be permitted. 

 
2.1.2 Applicants are advised that the selection of Consultant shall be on the basis of an evaluation 

by the Authority through the Selection Process specified in this RFP. Applicants shall be 
deemed to have understood and agreed that no explanation or justification for any aspect 
of the Selection Process will be given and that the Authority’s decisions are without any 
right of appeal whatsoever. 

 
2.1.3  The Applicant shall submit its Proposal online through CPP portal in the form and manner 

specified in this Section of the RFP as per date and time as specified in Clause 1.10. The 
Technical proposal and other related documents shall be submitted in the form at 
Appendix-1 and the Financial Proposal shall be submitted in the form at Appendix-2. 
Upon selection, the Applicant shall be required to enter into an Agreement with the Authority 
in the form specified at Schedule-2. 

 
2.1.4  Key Personnel  
 

The Consultant’s team (“Consultancy Team”) shall consist of the following key personnel 
(“Key Personnel”), for the Project, and who shall discharge their respective responsibilities 
as specified below:  
 

Key Personnel Responsibilities 
Expert cum Team 
Leader 

Shall be responsible for providing overall advisory service and 
assistance to Authority for the successful completion of the 
Assignment in accordance with the Terms of Reference  

Technical and Airport 
Sector Expert 

Shall be responsible for in advising and assisting the Authority on 
all technical aspects related with the Assignment and provide the 
sectorial perspective and inputs. 

 

 
2.2 Conditions of Eligibility of Applicants 

 
2.2.1 Applicants must read carefully the minimum conditions of eligibility (the “Conditions of 

Eligibility”) provided herein. Proposals of only those Applicants who satisfy the Conditions of 
Eligibility will be considered for evaluation. 
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2.2.2  Eligibility Criteria:   

No Eligibility Criteria Supporting Documents 

1 Applicant  

1A Permanent Account Number (PAN) and 
Valid GST registration  

Permanent Account Number (PAN) 
and Valid GST registration  

1B Financial Capacity  

 (i). Minimum annual turn-over of INR 15.00 
Lakhs for each of the last three financial 
years from FY 2018-19 to FY 2020-21 from 
consulting revenues in India (excluding 
revenues from IT implementation, audit, 
and taxation).  

(ii). Positive PAT in FY 2020-21.  

 

Certificate from the statutory auditors 
declaring and certifying the following: 

(i) Minimum annual turn-over of INR 
15.00 Lakhs for each of the last three 
financial years from FY 2018-19 to 
FY 2020-21 from consulting revenues 
in India (excluding revenues from IT 
implementation, audit, and 
taxation). 

(ii) Positive PAT in FY 2020-21. 

1C Technical Capacity  

 In the past Seven (07) financial years 
preceding PDD, the Applicant must have 
undertaken minimum 03 (Three) eligible 
Assignments in Major Infrastructure Sector 
(Airport Terminal Buildings, 5 Star Hotels, 
Metro Stations, Institutional Buildings, 
Shopping Malls, Business / Commercial 
Complexes, Hospitals, Sports Complex with 
indoor stadium, Corporate Office) or similar 
nature as defined in the clause 2.2.3 or 2.2.4 
with minimum completion cost as a single 
work of Rs. 40.00 Lakhs or 02 works each 
of Rs. 25.00 Lakhs or 03 works each of Rs. 
20.00 Lakhs shall be considered.  

Client Certificates/Work Experience 
Certificates clearly showing nature of 
works and its completion cost. 

Work experience certificate from non-
government/non-PSU organizations 
should submit copy of tax deduction 
at sources (TDS) certificate(s)along-
with a certificate issued by registered 
Chartered Accountant, clearly 
specifying the name of work, total 
payment received against the work 
and TDS amount for the work. If the 
Applicant is a LLP entity, Client 
Certificates or Self certification is 
allowed from Designated Partner of 
the firm in case of confidential 
assignments  

 

Proposals of only those Applicants who undertake to deploy the key personal with minimum 
qualification prescribed below will be considered for evaluation: 
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Key Personnel Qualifications 

Expert cum Team 
Leader 

• Expert should have a Master’s Degree in Engineering / Management/ 
/Business Administration from a recognized University or Institution  

• Minimum 10 years of professional experience and should have carried out 
a minimum of 03 Eligible Similar Assignments as defined in Clause 2.2.3 
or 2.2.4. 

• The expert should be an employee of the firm for at least 1 year. 

Technical and 
Airport  Sector 
Expert 

 Expert should have a Degree in Civil/Electrical Engineering and relevant 
Master’s Degree from a recognized University or Institution  

 Minimum 10 years of professional experience 

 Should have worked in a minimum of 03 Eligible similar Assignments as 
defined in Clause 2.2.3 or 2.2.4 
 

 

2.2.3 Eligible Assignments:  
Advisory consultancy assignments granted by the government, multilateral agencies, statutory 
authority or public sector entity in respect of preparation of: 

1. A Manual for Quality Control, Planning Techniques and Execution Skills in major 
infrastructure project like Airport Terminal Buildings, 5 Star Hotels, Metro Stations, 
Institutional Buildings, Shopping Malls, Business / Commercial Complexes, Hospitals, 
Sports Complex with indoor stadium, Corporate Office, Airfield pavments. 

2. Standard Tender documents for PMC & EPC contracts in in major infrastructure project 
like Airport Terminal Buildings, 5 Star Hotels, Metro Stations, Institutional Buildings, 
Shopping Malls, Business / Commercial Complexes, Hospitals, Sports Complex with 
indoor stadium, Corporate Office, Airfield pavments.  

2.2.4  The Applicant shall enclose with its Proposal, certificate(s) from its Statutory Auditors stating 
its total revenues from professional fees (excluding revenues from IT implementation, audit, 
and taxation) during each of the 3 (three) financial years preceding the PDD. In the event that 
the Applicant does not have a statutory auditor, it shall provide the requisite certificate(s) from 
the firm of Chartered Accountants that ordinarily audits the annual accounts of the Applicant. 

 
2.2.5   The Applicant should submit a Power of Attorney as per the format provide, however, that such 

Power of Attorney would not be required if the Application is signed by a partner or Director 
(on the Board of Directors) of the Applicant. 

 
 
2.2.6     Any entity which has been barred by the Central Government, any State Government, a statutory 

authority or a public sector undertaking, as the case may be, from participating in any project, 
and the bar subsists as on the date of the Proposal, would not be eligible to submit a Proposal 
either by itself or through its Associate. 

 
 2.2.7 Consultant firm shall submit an undertaking stating its firm or its partners or its Directors have 
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not been black listed or any case is pending or any complaint regarding irregularities is 
pending, in India or abroad, by any global international body like World Bank/International 
Monetary Fund/ World health Organization etc., or any Indian State/Central Governments 
Departments or Public Sector Undertaking of India. 

2.2.8 The Consultant firm shall possess the required specialized manpower as mentioned in 
eligibility criteria, etc. required for execution of the subject scope of work in the RFP & shall 
give undertaking stating that no part of the scope of work shall be sublet or outsourced to any 
third party without written consent from AAI.   

2.2.9 A representative of the foreign firms can submit RFP document on behalf of their Principal 
firm on submission of authorization certificate for submission of bid documents. 

2.2.10 Foreign firms shall enclose all details of their Indian agents/Representatives. 

2.2.11 AAI reserves the right to accept or reject any or all applications without assigning any reasons. 
AAI reserves the right to call off process of appointment of Consultants at any stage without 
assigning any reason.   

NOTE: Tenderers have to submit Unique Document Identification Number (UDIN) generated 
documents like Turnover certificate, Tax Deduction at Source (TDS) Certificates for 
Non- Govt. works etc. duly certified by CA and having UDIN. The documents 
submitted by bidders without UDIN shall not be entertained. 

2.3 Number of Proposals 
No Applicant or its Associate shall submit more than one Application for the Consultancy. An 
Applicant applying individually or as an Associate shall not be entitled to submit another 
application either individually or as a member of any consortium, as the case may be. 

 
2.4 Cost of Proposal 

The Applicants shall be responsible for all of the costs associated with the preparation of their 
Proposals and their participation in the Selection Process including subsequent negotiation, visits 
to the Authority, Project site etc. The Authority will not be responsible or in any way liable for 
such costs, regardless of the conduct or outcome of the Selection Process. 
 

 
2.5 Visit to the Authority and verification of information 

Applicants are encouraged to submit their respective Proposals after visiting the office of the 
Authority and ascertaining for themselves the availability of documents and other data with the 
Authority, Applicable Laws and regulations or any other matter considered relevant by them. 

 
2.6 Acknowledgement by Applicant 
 
2.6.1   It shall be deemed that by submitting the Proposal, the Applicant has:  

(a)  Made a complete and careful examination of the RFP; 

(b)  Received all relevant information requested from the Authority; 
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(c) Accepted the risk of inadequacy, error or mistake in the information provided in the RFP or 
furnished by or on behalf of the Authority or relating to any of the matters referred to in Clause 
2.6 above; 

 
(d)  Satisfied itself about all matters, things and information, including matters referred to in Clause 

2.6 herein above, necessary and required for submitting an informed Application and 
performance of all of its obligations thereunder; 

 
(e)      Agreed to be bound by the undertaking provided by it under and in terms hereof 
 

2.6.2   The Authority shall not be liable for any omission, mistake or error in respect of any of the above 
or on account of any matter or thing arising out of or concerning or relating to RFP or the Selection 
Process, including any error or mistake therein or in any information or data given by the Authority. 

 
 
2.7 Right to reject any or all Proposals 
 
2.7.1    Notwithstanding anything contained in this RFP, the Authority reserves the right to accept or reject 

any Proposal and to annul the Selection Process and reject all Proposals, at any time without any 
liability or any obligation for such acceptance, rejection or annulment, and without assigning any 
reasons therefor. 

 
2.7.2 Without prejudice to the generality of Clause 2.7.1, the Authority reserves the right to reject any 

Proposal if: 
(a). at any time, a material misrepresentation is made or discovered,  

OR 
(b)    the Applicant does not provide, within the time specified by the Authority, the supplemental 
information sought by the Authority for evaluation of the Proposal. 

 
2.7.3 Tenders, in which any of the particulars and prescribed information is vague, missing or is 

incomplete, in any respect and/or prescribed conditions are not fulfilled, shall be considered non-
responsive and are liable to be rejected. If the bidder gives wrong information in his tender, AAI 
reserves the right to reject such tender at any stage or to cancel the Contract, if awarded.    

  
2.7.4 The information contained in the tender should be comprehensive and to the point. The tenders 

containing information other than sought, with a motive to confuse or delay the finalization 
process are likely to be rejected.  

  
2.7.5 Canvassing in any form in connection with the tenders is strictly prohibited and the tenders 

submitted by the Bidders who resort to canvassing are liable for rejection.  

  
2.7.6 If bidders have a relation or relations employed in the capacity of an officer of AAI, the tender 

inviting authority shall be informed of the fact along with the offer, failing which AAI, at its sole 
discretion may reject the tender or cancel the contract  

2.7.7 Misrepresentation/ improper response by the Applicant may lead to the disqualification of the 
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Applicant. If the Applicant is the Lead Member of a consortium, then the entire consortium may 
be disqualified / rejected. If such disqualification / rejection occurs after the Proposals have been 
opened and the highest ranking Applicant gets disqualified / rejected, then the Authority reserves 
the right to consider the next best Applicant, or take any other measure as may be deemed fit in 
the sole discretion of the Authority, including annulment of the Selection Process. 
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B. DOCUMENTS 

2.8 Contents of the RFP 
 
2.8.1 This RFP comprises the Disclaimer set forth hereinabove, the contents as listed below and will 

additionally include any Addendum / Amendment issued in accordance with Clause 2.8:   Request 

for Proposal 
 

1. Introduction 
2. Instructions to Applicants 
3. Criteria for Evaluation 
4. Fraud and corrupt practices 

 
2.8.2 Schedules   

 
1. Terms of Reference 

2. Form of Agreement 

Annex-1: Terms of Reference 
Annex-2: Deployment of Key Personnel 
Annex-3: Cost of Services 
Annex-4: Payment Schedule 
Annex-5: Bank Guarantee for Performance Security 

3. DELETD 

4. Appendices 

Appendix-1: Technical Proposal 

Form 1 : Letter of Proposal 
Form 2 : Particulars of the Applicant 
Form 3 : Statement of Legal Capacity 
Form 4 : Power of Attorney 
Form 5 : Financial Capacity of the Applicant 
Form 6 : Particulars of Key Personnel 
Form 7 : Details of Relevant Assignments of the Applicant 
Form 8 : Details of Relevant Assignments of Key Personnel. 
Form 9 : CVs of Professional Personnel 
Form 10 : Form for Letter Of Undertaking From Depositor To Bank 
Form 11 : Advisory: For Applicant and its BG Issuing Bank Branch 
Form 12 : Request Letter: Transmission of Bank Guarantee Cover Message 

(to be submitted by applicant to BG issuing banks) 
Form 13 : Standard Operating Procedure for Online payment, refund and 

settlement of EMD and Tender Fee through CPP Portal 
 

Appendix – 2: Financial Proposal  

Form 1 : Covering Letter 
Form 2 : Financial Proposal 
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2.9  Clarifications 
 
 

2.9.1 Applicants requiring any clarification on the RFP may send their queries to the Authority in 
writing through CPP portal so as to reach before the date mentioned in the Schedule of 
Selection Process at Clause 1.10 [i.e. Last date for receiving queries/clarifications]. The 
Authority shall endeavor to respond to the queries within the period specified therein. The 
Authority will post the reply to all such queries on the Official online CPP portal without 
identifying the source of queries. The Applicants are required to check the Official CPP portal 
periodically and the Authority may not normally make any individual communication to the 
Applicant.  

  
2.9.2 The Authority reserves the right not to respond to any queries or provide any clarifications, 

in its sole discretion, and nothing in this Clause 2.9 shall be construed as obliging the 
Authority to respond to any question or to provide any clarification. 

2.10 Amendment of RFP  

2.10.1 At any time prior to the deadline for submission of Proposal, the Authority may, for any 
reason, whether at its own initiative or in response to clarifications requested by an Applicant 
modify the RFP document by the issuance of Addendum/ Amendment and posting it on the 
Official Website.  

  
2.10.2  All such amendments posted on the Official CPP Website along with the revised RFP containing 

the amendments, will be binding on all Applicants.  

  
2.10.3 In order to afford the Applicants a reasonable time for taking an amendment into account, or 

for any other reason, the Authority may, in its sole discretion, extend the PDD.  
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C.  PREPARATION AND SUBMISSION OF PROPOSAL 
 
 
2.11 Language 

 
The Proposal with all accompanying documents (the “Documents”) and all communications in  
relation  to  or  concerning  the  Selection  Process  shall  be  in English language and strictly on the 
forms provided in this RFP. No supporting document or printed literature shall be submitted with the 
Proposal unless specifically asked for and in case any of these Documents is in another language, it 
must be accompanied by an accurate translation of all the relevant passages in English, in which case, 
for all purposes of interpretation of the Proposal, the translation in English shall prevail. 

 

2.12   Format and signing of proposal  

  2.12.1 The Applicant shall provide all the information sought under this RFP. The Authority would 
evaluate only those Proposals that are received in the specified forms and complete in all respects.  
  
  
2.12.2. The Proposals must be properly digitally signed by the authorized representative  

(“Authorized Representative”) as detailed below:  

  
(a) by the proprietor, in case of a proprietary firm; or  

  
(b) by a partner, in case of a partnership firm and/or a limited liability partnership; or  

  
(c) by a duly authorized person holding the Power of Attorney, in case of a Limited Company or 

a corporation;  
  

(d) by  the  authorized  representative  of  the  Lead  Member,  in  case  of consortium.  
 

(e) A copy of the Power of Attorney certified by a notary public in the form specified i n   
Appendix-1   (Form-4)   shall   accompany   the   Proposal   (if required).  

  

2.12.3    Applicants should note the PDD, as specified in Clause 1.10, for submission of Proposals. Except 
as specifically provided in this RFP, no supplementary material will be entertained by the 
Authority, and that evaluation will be carried out only on the basis of Documents received by 
the closing time of PDD as specified in Clause 1.10. Applicants will ordinarily not be asked to 
provide additional material information or documents subsequent to the date of submission, and 
unsolicited material if submitted will be summarily rejected.  

 2.13  Composition of Bids and General Guidelines for bid process  

2.13.1  Bidders shall submit their bids as per scheduled date & time through Central Public Procurement 
portal only.   
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2.13.2  Central Public Procurement Portal (CPPP) system shall not allow bidders to submit their tender, 
after the scheduled date & time. Bidders shall submit tender before the deadline specified in Para 
1.10 of this tender document. The Technical bids and the Financial bids will be opened online by 
AAI at the time and date as scheduled in Para 1.10. All the Statements, documents, certificates etc., 
uploaded by the bidders shall be downloaded and verified by AAI for technical evaluation. The 
clarifications, particulars, if any, required from the bidders, will be obtained through query 
provision available in CPPP. The status of opening of Technical & Financial bid shall be displayed 
on CPPP and shall be visible to all the bidders who participated in this Tender.  

Tendering Procedure  
 
2.14 Technical Proposal 
 
2.14.1  Tender once uploaded shall be final and no amendment thereto shall be permitted after the 
submission date as prescribed in  Para 1.10 . One bidder shall submit only one tender.  
  
2.14.2 Tender shall consist of 02 stages. The documents required for Bid evaluation are listed hereunder.  

  
2.14.3 Following documents, duly signed & stamped are required to be uploaded technical bid:  

(i) Scanned Copy of online receipt generated against Tender processing fee. (refer Form 13 of 
Appendix-1) 

(ii) Scanned copy of online receipt generated against Earnest Money Deposit. (refer Form 13 of 
Appendix-1). 

(iii) Scanned copy of duly filled Performa for unconditional acceptance of tender Annexure -2. 
(iv) Scanned copy of duly filled Tender Form as per the format given at tender document.  

(v) Valid GST certificate.  

(vi) Bidder shall submit an undertaking on Company's letter head stating that its firm or its partners 
or its Directors have not been Debarred/black listed by CBI or AAI or 
Undertakings/Departments like Railway, Defence, or any other Department of Govt. of India, 
State Govt. Deptt. or any case is pending or any complaint regarding irregularities is pending, 
in India or abroad, by any global international body like World Bank/International Monetary 
Fund/ World Health Organization etc.  
a) Its Firm has not facing any action under PPE Act, with AAI.  

b) Firms either or an individuals or a business establishment has not been ordered by Court of 
Law to pay the outstanding dues of AAI at any of the Airports as hole and has no such dues 
to AAI.  

(vii) Bidders shall provide the scanned copy of Permanent Account Number (PAN).  

(viii) Bidder shall provide the scanned copy with sign in all the forms of Appendix 1 i.e From 1 to 
10, Checklist available in the tender.   

(ix) Bidders shall endorse (sign) each page of the scanned copy of the entire Tender Document and 
upload the same at CPPP.  
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(x) Non submission of any of the aforesaid documents or, submission of any of the aforesaid 
documents in a manner which is not in conformance with the relevant clause of the tender 
document may result in rejection of tender.  

(xi) Documents submitted online at Central Public Procurement Portal during technical bid 
submission shall only be accepted for verification as per para mentioned above.  

2.15 "Financial Bid" shall be filled as per the guidelines given in CPPP:  

(i) The tenderer shall upload the digitally signed Schedule of price bid in the form of BOQ.xls 
provided in CPPP 

(ii) Bidders are requested to note that they should necessarily submit their financial bids in the 
format provided and no other format is acceptable. If the price bid has been given as a standard 
BOQ format with the tender document, then the same is to be downloaded and to be filled by 
all the bidders. Bidders are required to download the BOQ file, open it and complete the colored 
(unprotected) cells with their respective financial quotes and other details (such as name of the 
bidder). No other cells should be changed. Once the details have been completed, the bidder 
should save it and submit it online, without changing the filename. If the BOQ file is found to 
be modified by the bidder, the bid will be rejected.  

(iii) The prices quoted by the bidder shall remain firm during the entire period of contract and shall 
not be subject to variation on any account.  

(iv) Tender, in which any of the particulars and prescribed information is missing or are incomplete, 
in any respect and/or prescribed conditions are not fulfilled, shall be considered non responsive 
and are liable to be rejected.  

2.16       Submission of Bids  
 

2.16. 1   The Applicant shall provide all the information in terms of this tender Document. Only those 
documents shall be evaluated that are received in the required format and complete in all 
respects through central Public Procurement Portal of Govt, of India (CPPP)  

2.16.2       The bidder shall submit their tender on-line on e-tendering website. Bidder (authorised signatory) 
shall submit their offer on-line in Electronic formats both for technical and financial bid.   
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D    EVALUATION PROCESS  
  
2.17 Bid Opening and Evaluation  
 
2.17.1 Opening of Bids  

a. AAI shall open Bids as per scheduled Tender Opening Date and Time specified in Clause 
1.10 of this tender document. 

b. AAI will evaluate the bids based on the documents uploaded by the bidder as per Clause of 
this tender. In case of non-submission of any of the aforesaid documents or, submission of 
any of the aforesaid documents in a manner which is in non-conformance with the relevant 
clause of the tender, tenders shall be finalized on the basis of the information available.  

c. AAI shall evaluate the bids to determine whether they are complete, the documents have 
been properly signed and the bids are in order. The decision of AAI shall be final.  

d. After opening of Technical Bids of all bidders, the eligible bidders will be informed to make 
a PPT Presentation of their proposal.  

e. Bidders passing bid criteria as specified in para 3.1 shall only be informed and considered 
for opening and evaluation of financial bid. However, bidders not meeting bid criteria shall 
also be informed. 

f. AAI may seek clarification on technical details or any other information deemed necessary. 
Such queries raised on-line on CPP portal shall be replied on-line positively by the bidder, 
within the time specified, failing which the evaluation shall be done on the basis of the 
information available.  

  
2.17.2 Evaluation of Bids  

a. The bidders shall be evaluated based on Technical score and Financial quote as mentioned 
in clause 3.   

b. Bidders, in which any of the particulars and prescribed information are missing or are 
incomplete, in any respect and/or prescribed conditions are not fulfilled, shall be considered 
non responsive and are liable to be rejected.  

c. It may be clearly understood and noted that in Financial bid of the tender document is for 
pricing alone. No condition, whatsoever, should be stipulated in this part. If any conditions 
are stipulated in the Financial bid of the tender, the tender is liable to be rejected.  
  

2.17.3 Currency of Financial Quotes:  
Bidders shall quote the rates in INR only. 

       
2.17.4 Clarifications  

i) To facilitate evaluation of Proposals, the Authority may, at its sole discretion, seek 
clarifications from any Applicant regarding its Proposal. Such clarification(s) shall be provided 
within the time specified by the Authority for this purpose.  Any request for clarification(s) 
and all clarification(s)  in response there to shall be in writing or Online.  

 
ii)  If an Applicant does not provide clarifications sought under Clause 2.17.4 above within the 

specified time, its Proposal shall be liable to be rejected. In case the Proposal is not rejected, 
the Authority may proceed to evaluate the Proposal by construing the particulars requiring 
clarification to the best of its understanding, and the Applicant shall be barred from 
subsequently questioning such interpretation of the Authority.  
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E.      APPOINTMENT OF CONSULTANT 
 
 
2.18 Substitution of Key Personnel 
    The Authority will not normally consider any request of the Selected Applicant for substitution 

of the Expert cum Team Leader as the ranking of the Applicant is based on the evaluation of the  
Expert cum Team Leader and any change therein may upset the ranking. Substitution will, 
however, be permitted in exceptional circumstances if the Expert cum Team Leader is not 
available for reasons of any incapacity or due to health, subject to equally or better qualified 
and experienced personnel being provided to the satisfaction of the Authority. 

 
2.19  Indemnity 
 The Consultant shall, subject to the provisions of the Agreement, indemnify the Authority, for 

an amount not exceeding the value of the Agreement, for any direct loss or damage that is caused 
due to any deficiency in Services. 

 
2.20  Award of Consultancy  
 

After selection, a Letter of Award (the “LOA”) shall be issued, in duplicate, by the Authority to 
the Selected Applicant and the Selected Applicant shall, within the period prescribed days of the 
receipt of the LOA, sign and return the duplicate copy of the LOA in acknowledgement thereof. 
In the event the duplicate copy of the LOA duly signed by the Selected Applicant is not received 
by the stipulated date, the Authority may, unless it consents to extension of time for submission 
thereof, cancel the LOA and the next highest ranking Applicant may be considered. 

 
2.21 Execution of Agreement 
 

After acknowledgement of the LOA as aforesaid by the Selected Applicant, it shall execute the 
Agreement within 15 days of issue of LOA. The Selected Applicant shall not be entitled to seek 
any deviation in the Agreement. The cost of stamp duty shall be borne by consultant. 

 
2.22 Commencement of Assignment 
 

The Consultant shall commence the Consultancy within 10 (Ten) days from the date of issue 
of LOI. If the Consultant fails to either sign the Agreement as specified in Clause 2.21 or 
commence the assignment as specified herein. In such an event, the LOA or the Agreement, as 
the case may be, may be cancelled /terminated. 

 
2.23  Proprietary data 
 

All documents and other information provided by the Authority or submitted by an Applicant 
to the Authority shall remain or become the property of the Authority. Applicants and the 
Consultant, as the case may be, are to treat all information as strictly confidential. The 
Authority will not return any Proposal or any information related thereto. All information 
collected, analyzed, processed or in whatever manner provided by the Consultant to the 
Authority in relation to the Consultancy shall be the property of the Authority, except any 
tools or methodology proprietary of the consultant. 
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3. CRITERIA FOR EVALUATION 

 
3.1  Evaluation of Technical Proposals 
 
3.1.1   In the first stage, the Technical Proposal will be evaluated on the basis of Applicant’s 

experience, its understanding of TOR, Presentation of Quality of approach/ methodology (Power 

Point Presentation) and work plan, and the experience of Key Personnel.  Only those 
Applicants who score 75 or more marks (out of 100) in Technical Evaluation shall be 
technically qualified and only their Financial bid shall be opened. Work shall be awarded to 
the bidder with lowest financial quote. In case, after Technical Evaluation, there is only one 
bidder who scores 75 or more marks, then, qualifying bench mark score shall be relaxed to 
70 marks and bidders with scores of 70 and above marks shall be considered as qualified for 
opening of financial bid. In the absence of minimum two qualified bidders, the tender shall 
be cancelled and recalled.  

 
3.1.2  The scoring criteria to be used for evaluation of Technical Proposal shall be as follows: 

Technical Evaluation 

S.No. Evaluation 
Criteria 

Sub-Criteria Marks

1.1 Financial 
Capacity of 
the Applicant  

 

Average Annual turnover during FY 2018-19 to FY20-21 
from consultancy business in India (excluding revenues 
from IT implementation, audit and taxation) 

 INR >=35.00 Lakhs (15 marks) 

 INR >=25.00 Lakhs and INR <35.00 Lakhs (12 
marks) 

 INR >=15.00 Lakhs and INR <25.00 Lakhs (10 
marks) 

15 

1.2 Eligible 
Assignments 
of the 
Applicant  

 Following marks shall be allotted for eligible 
assignments as per Clause 2.2.2 in Airport 
infrastructure projects or similar nature (as defined in 
clause 2.2.3) in the last 07 years.  

o <=3 assignments (30 marks) 
o 4-5 assignments (32 marks) 
o  > 5 assignments (35 marks) 

35 

 

 

 

    

Key  Experts’ qualifications and competence for the Assignment 

2.1 Expert cum 
Team leader 
 

A. Following marks shall be allotted for eligible 
assignments as per Clause 2.2.2 (as defined in clause 
2.2.3) in the last 7 years.  

o 1-3 assignments (15 marks) 
o 4-5 assignments (18 marks) 

20 
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o  >5 assignments (20 marks) 

2.2 Technical & 
Airport 
Sector expert 
 

 Following marks shall be allotted for eligible 
assignments (as defined in clause 2.2.3 or 2.2.4) in the 
last 7 years.   

o 1-3 assignments (05 marks) 
o 4-5 assignments (07 marks) 
o >5 assignments  (10 marks) 

10 

3 Presentation 
of Quality of 
approach/ 
methodology 

Adequacy and quality of the proposed methodology, and 
work plan in response to the Terms of Reference (TOR) 
covering the following: 

o Consulltant’s understanding of Quality Control 
Measure (04 Marks) 

o Consltant’s understanding of issues with respect to 
improvement required in  PMC & EPC tender 
documents in Airport Projects (04 Marks) 

o Consultant‘s understanding with respect to  Latest 
Construction Technologies  (04 Marks) 

o Consultant s understanding of estimating correct 
execution period in airport sector projects. (04 Marks) 

o Consultant understanding of Schedule of Rates for 
Finishing & Interior Works (04 Marks) 
 (Note – Five copies of the proposed presentation 
should be submitted during the presentation) 

20 

 
 
3.2 Short-listing of Applicants 

Applicants with minimum overall technical score of 75 out of 100, as aforesaid, shall be 
considered for financial evaluation in the second stage. However, if the number of such pre-
qualified applicants is less than 02 (two) the  Authority  may,  in  its  sole  discretion,  pre-
qualify  the Applicant(s)  whose  Technical  marks  is  less  than  the  score  specified  in 
Clauses 3.1.1, provided that in such an event, the total number of pre- qualified and shortlisted 
Applicants shall not exceed 02 (two). 

 
3.3      Evaluation of Financial Proposal 
 
3.3.1   Only those Applicants who score 75 or more marks (out of 100) in Technical Evaluation shall 

be technically qualified and only their Financial bid shall be opened. Work shall be awarded 
to the bidder with lowest financial quote 
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4. FRAUD AND CORRUPT PRACTICES 
 
4.1     The Applicants and their respective officers, employees, agents and advisers shall observe the 

highest standard of ethics during the Selection Process. Notwithstanding anything to the 
contrary contained in this RFP, the Authority shall reject a Proposal without being liable in any 
manner whatsoever to the Applicant, if it determines that the Applicant has, directly or 
indirectly or through an agent, engaged in corrupt practice, fraudulent practice, coercive 
practice, undesirable practice or restrictive practice (collectively the “Prohibited Practices”) 
in the Selection Process. In such an event, the Authority shall, without prejudice to its any other 
rights or remedies, forfeit and appropriate the Performance Security, if available,   as mutually 
agreed genuine pre-estimated compensation and damages payable to the Authority for, inter 
alia, time, cost and effort of the Authority, in regard to the RFP, including consideration and 
evaluation of such Applicant’s Proposal. 

 
4.2    Without prejudice to the rights of the Authority under Clause 4.1 hereinabove and the rights 

and remedies which the Authority may have under the LOA or the Agreement, if an Applicant 
or Consultant, as the case may be, is found by the Authority to have directly or indirectly or 
through an agent, engaged or indulged in any corrupt practice, fraudulent practice, coercive 
practice, undesirable practice or restrictive practice during the Selection Process, or after the 
issue of the LOA or the execution of the Agreement, such Applicant or Consultant shall not be 
eligible to participate in any tender or RFP issued by the Authority during a period of 2 (two) 
years from the date such Applicant or Consultant, as the case may be, is found by the Authority 
to have directly or through an agent, engaged or indulged in any corrupt practice, fraudulent 
practice, coercive practice, undesirable practice or restrictive practice, as the case may be. 

 
4.3  For the purposes of this Clause, the following terms shall have the meaning hereinafter 

respectively assigned to them: 
 

(a)   “corrupt  practice”  means  (i)  the  offering, giving, receiving, or  soliciting, directly  or 
indirectly, of  anything of  value  to influence  the action  of any person  connected  with  
the  Selection  Process  (for  avoidance  of  doubt, offering of employment to or employing or 
engaging in any manner whatsoever, directly or indirectly, any official of the Authority who is 
or has been associated in any manner, directly or indirectly with the Selection Process or the 
LOA or has dealt with matters concerning the Agreement or arising therefrom, before or after 
the execution thereof, at any time prior to the expiry of one year from the date such official 
resigns or retires from or otherwise ceases to be in the service of the Authority, shall be deemed 
to constitute influencing the actions of a person connected with the Selection Process;  or  
(ii)  save  as  provided  herein,  engaging  in  any  manner whatsoever, whether during the 
Selection Process or after the issue of the LOA or after the execution of the Agreement, as 
the case may be, any person in respect of any matter relating to the Project or the LOA or 
the Agreement, who at any time has been or is a legal, financial or technical consultant/ adviser 
of the Authority in relation to any matter concerning the Project; 

 
(b) “fraudulent practice” means a misrepresentation or omission of facts or 

disclosure of incomplete facts, in order to influence the Selection Process; 
 
(c)   “coercive practice” means impairing or harming or threatening to impair or harm, directly or 

indirectly, any persons or property to influence any person’s participation or action in the 
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Selection Process; 
 
(d)  “undesirable practice” means (i) establishing contact with any person connected with or 

employed or engaged by the Authority with the objective of canvassing, lobbying or in any 
manner influencing or attempting to influence the Selection Process; or (ii) having a Conflict of 
Interest; and 

 
(e)  “restrictive  practice”  means  forming  a cartel  or arriving  at  any understanding or arrangement 

among Applicants with the objective of restricting  or  manipulating  a  full  and  fair  
competition  in  the  Selection Process. 
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5. MISCELLANEOUS 
 

5.1     The Selection Process shall be governed by, and construed in accordance with, the laws of 
India and the Courts in the State in which the Authority has its headquarters shall have exclusive 
jurisdiction over all disputes arising under, pursuant to and/or in connection with the Selection 
Process. 

 
 
5.2    The Authority, in its sole discretion and without incurring any obligation or liability, reserves 

the right, at any time, to: 
a)  suspend   and/or   cancel   the   Selection   Process   and/or   amend   and/or supplement the 

Selection Process or modify the dates or other terms and conditions relating thereto; 
 
b)  consult  with  any  Applicant  in  order  to  receive  clarification  or  further information; 
 
c)  Retain any information and/or evidence submitted to the Authority by, on behalf of and/or in 

relation to any Applicant; and/or 
 
d) Independently verify, disqualify, reject and/or accept any and all submissions or other 

information and/or evidence submitted by or on behalf of any Applicant. 
 
5.3    It shall be deemed that by submitting the Proposal, the Applicant agrees and releases the 

Authority, its employees, agents and advisers, irrevocably, unconditionally, fully and finally 
from any and all liability for claims, losses, damages, costs, expenses or liabilities in any 
way related to or arising from the exercise of any rights and/or performance of any obligations 
hereunder, pursuant hereto and/or in connection herewith and waives any and all rights and/or 
claims it may have in this respect, whether actual or contingent, whether present or future. 

 
5.4     All documents and other information supplied by the Authority or submitted by an Applicant 

shall remain or become, as the case may be, the property of the Authority. The Authority will not 
return any submissions made hereunder. Applicants are required to treat all such documents and 
information as strictly confidential. 

 
5.5     The Authority reserves the right to make inquiries with any of the clients listed by the Applicants 

in their previous experience record. 
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Schedule – 1  

(See Clause 1.2) 
 
 
 
 
 

Terms of Reference 
 
 

For 
 
 
  
 
 
 
 
 Selection of Consultant For  
 
Preparing: 
1. A Manual for Quality Control, Planning Techniques and 

Execution Skills in AAI Works  in Brownfield and Greenfield 
Airports. 

2. Standard Tender documents for PMC & EPC contracts in AAI. 
3. Schedule of Rates for Finishing & Interior works (Non-DSR, 

CPWD) i/c Specifications and Approved Makes. 
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Terms of Reference (ToR) 

1. General 

1.1. Airports Authority of India (“Authority”), established under Airports Authority of India Act, 1994 
(“Act”), is a Category-I Mini-Ratna Public Sector Enterprise. The Authority is mandated under the 
Act, inter-alia, to manage the airports, civil enclaves and the aeronautical communication stations 
efficiently (other than airports and airfields belonging to, or subject to the control of, any armed 
force of the Union). 

1.2. The Authority in its persistent efforts to provide world class infrastructure and services to its 
stakeholders has been endeavouring to excel its global peers by undertaking various initiatives. 

1.3. The Authority is currently in the process of systematic improvement in various functions, to 
continue its endeavor of ensuring highest standard of services, the Authority has decided to appoint 
a Consultant to prepare: 

1. A Manual for Quality Control, Planning Techniques and Execution Skills in AAI 
Works in Brownfield and Greenfield Airports. 

2. Standard Tender documents for PMC & EPC contracts in AAI. 
3. Schedule of Rates for Finishing & Interior works (Non-DSR, CPWD) i/c 

Specifications and Approved Makes 

and as per the Terms of Reference specified in the Schedule as per the scope of work given in the 
TOR below. 

2. Objectives 

2.1. The objective of this consultancy is to make policy document for improving quality of works, 
planning techniques, execution skills and to develope methodology for estimating time 
requirements in major renovation/expansion works and to develop the schedule of rates for 
finishing & interior works (Non-DSR, CPWD items) in line with best Airports and also to prepare 
standard tender documents for the PMC & EPC contracts in line with above objectives. 

2.2. Scope of Work :  

Agency should prepare a comprehensive case study to find out performance of on going EPC and 
PMC contracts in AAI in consultation with various stakeholders including AAI Project In-Charge, 
EPC contractors and PMC contractors of ongoining major projects ( costing more than Rs. 150.00 
Crores). Agency shall also visit to airports like Delhi International Airport (T-3 Terminal) and 
Mumbai Internation Airport (T-2 Terminal) to prepare an inventory of items used in the Finishing 
and Interior works in these Airports. 

Based on case study and inventory, agency shall prepare a Manual,  Standardize tender 
documents for PMC and EPC contracts and prepare schedule of rates for Finishing & Interior 
works along with Specifications, AoRs and Approved Makes of such items. 



 

38  
  

 

A. The Manual should cover the following: 
 
While standardizing Manual following points should also be kept in mind in addition to 
agency’s own inputs for systematic improvement in the Manual:  
 

 Various Quality Control measures/tests/ techniques to improve quality of works in 
different type of works in Airports like Terminal Buildings, ATC Control Tower, 
Technical Block, Fire station, Residential quarters, Boundary wall and Car park, 
Runway, Apron, Taxiway etc. 

 A pre-requisite checklist for obtaining various clearances from other Directorates like 
BCAS, DGCA, MoEF. Fire Department, CEA, etc  

 Latest constrction techniques/ technology available in the market for fast and efficient 
execution of works 

 Techniques to enhance execution skills  
 Estimating execution period for completion of works by considering local 

climate,resources available near vicinity of the project site, availability of full site, 
NOTAM , Operational requirements. The yardstick to calculate the correct execution 
period of the contract should be provided in this manual. 

 Additional machinery , T&P , in case of crashed time schedule. 
 Calculation of Manpower , Plant & Machinery requirements to complete the project in  

given timelines. 
 

B. Standard Tender Documents for EPC and PMC contracts 
 
While standardizing tender documents following points should also be kept in mind in addition 
to agency’s own inputs for systematic improvement in Tender Documents:  

 The Scope of work is a fundamental clause in EPC contract on which the successs of 
whole conract depends. The scope should be drafted with atmost precision having 
clarity on what works are explicitly covered under the contract document , what works 
are not covered and what works are dependent or responsibility of Thrid Party.In view 
of this agency shall formulate some guidelines or checklist in the standard tender 
document. 

 Finishing schedule with specification for Terminal Building works based on the 
proposed Schedule of Rates for Finishing & Interior works to be incorporated  under 
Scope of work in the tender documents. 

 Agency should make a comparative study of EPC & PMC contracts with other private 
airports like Delhi, Mumbai, Bengaluru and Hyderabad etc. And adopt best prevailing 
market practices in the Standard Tender Document. 

 Stage payment yardstick to be developed for both EPC and PMC contracts based on 
stage based cost analysis. 

 All AAI’s Technical Instructions, Techmical Circulars, IEM/DPIIT recommendations 
shall be incorporated while finalizing the standard draft Tender Document for EPC and 
PMC contracts. 
 

C. Schedule of Rates for Finishing & Interior Work 
 Agency shall visit to best airports/terminals like T-3 terminal of Delhi International 

Airpor and T-2 terminal of Mumbai International Airport and prepare the 
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comprehensive list of interior and finishing items along with their specifications and 
approved makes. 

 Based on the above visits, agency shall prepare Schedule of Rates for Finishing & 
Interior Work items for Airport Terminals  (Non-DSR, CPWD items ), with 
specifications, Analysis of Rates and approved makes. 

 Agency shall also examine approved make list of AAI in respect of finishing and 
interior works to standarize the same in line with scope of this work. 

NOTE: The above list is not exhaustive but only an indicative list of points to be kept in mind. 

2.3. General : The scope of work also includes the following: 

A. During the entire Consultancy period, the Consultant is required to participate and make 
presentation, if necessary, at various levels. The Authority cannot quantify the number of 
meetings the Consultant is required to attend. On many occasions, it is expected that the 
meetings will be held at short notice period. The financial quote of the Consultant should take 
into account this aspect.   

B. Upon initiation of the Consultancy services, if there is a delay in getting the approval of the 
competent authority by the Authority or the Project is put on hold or cancelled, then the 
payment to the Consultant will be restricted up to the milestone for which services are 
completed for each of the Airport by the Consultant. In case of partial completion of a 
milestone, the decision of the Authority in deciding the quantum of payment for partially 
completed milestone is final. 

C. The consultant is required to undertake the work incidental to the scope of work that may 
emerge during the Consultancy period but not specified in the Scope of Work. No additional 
payment will be made to the Consultant for the incidental work performed.  

 

2.4. Scope not exhaustive:- The scope of work specified above is not exhaustive and the consultant 
shall undertake such other task as may be necessary to complete scope of work as mentioned in 
Clause 2.2.  
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3. Timelines for the Projects: The timelines for the project is given in table below: 

Proposed Deliverables KD* Timelines 

Submission of First Draft of the documents. 1 60 days after commencement of work as 
communicated by authority. 

Submission of Second Draft of the 
documents 

2 15 days after the comments/observations of 
AAI on First Draft. 

Submission of Final Documents after 
incorporating observations/comments of AAI 
on First & Second Draft. 

3 30 days after the comments/observations of 
AAI on Second Draft. 

 

NOTE: 1. Total contract period shall be 06 (Six) months which includes the time taken by the 
authority for giving clearances at various stages. 

2. Each Draft shall consist of 05 set of copies in Hard binding and 01 set in Electronic 
form. 

* “KD means Key Deliverables” 

4.1 DELETED 

4.2 Payment Milestones 

Payment Milestone % of Total Contract Value  

Submission of First Draft of the documents. 20 % 

Submission of Second Draft of the documents 20 % 

Submission of Final Documents after incorporating 
observations/comments of AAI on First & Second Draft. 

60% 

Total 100% 

 

4.3 Financial Proposal Template 

The Consultant shall quote the engagement fee as per Annexure II  
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SCHEDULE -2 

(See Clause 2.1.3) 
 
 
 

Form of Agreement  
 
 

 

AGREEMENT FOR 

 

For 
 
 
  
 
 Selection of Consultant for  
 
Preparing: 
1. A Manual for Quality Control, Planning Techniques and 

Execution Skills in AAI Works in Brownfield and Greenfield 
Airports. 

2. Standard Tender documents for PMC & EPC contracts in AAI. 
3. Schedule of Rates for Finishing & Interior works (Non-DSR, 

CPWD) i/c Specifications and Approved Makes. 
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S.No CONTENTS Page No 

1. General 

1.1 Definitions and Interpretation  

1.2 Relation between the Parties  

1.3 Rights and obligations  

1.4 Governing law and jurisdiction  

1.5 Language  

1.6 Table of contents and headings  

1.7 Notices  

1.8 Location  

1.9 Authority of Member-in-charge  

1.10 Authorized representatives  
1.11 Taxes and duties  

 2. Commencement, Completion and Termination of Agreement 

2.1 Effectiveness of Agreement  

2.2 Commencement of Services  

2.3 Termination   of   Agreement  for   failure   to commence 
Services 

 

2.4 Expiry of Agreement  

2.5 Entire Agreement  

2.6 Modification of Agreement  

2.7 Force Majeure  
2.8 Suspension of Agreement  

2.9 Termination of Agreement  

3. Obligations of the Consultant 

3.1 General  

3.2 Conflict of Interest  

3.3 Confidentiality  

3.4 Liability of the Consultant  

3.5 Accounting, inspection and auditing  

3.6 Consultant’s actions requiring the Authority’s prior approval  

3.7 Reporting obligations  

3.8 Documents prepared by the Consultant to be the property of the 
Authority 

 

3.9 Materials furnished by the Authority  

3.10 Accuracy of Document  

4. Consultant’s Personnel 

4.1 General  
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4.2 Deployment of Personnel  

4.3 Approval of Personnel  
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6.2 Currency of payment  
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9. Settlement of Disputes 
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9.4 Arbitration  

ANNEXES 
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Annex 2 Deployment of Key Personnel  

Annex 3 Cost of Services  
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Annex 5 Bank Guarantee for Performance Security  
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AGREEMENT 
 
Selection of consultant for preparing: 
1. A Manual for Quality Control, Planning Techniques and Execution Skills in AAI Works in 

Brownfield and Greenfield Airports. 
2. Standard Tender documents for PMC & EPC contracts in AAI. 
3. Schedule of Rates for Finishing & Interior works (Non-DSR, CPWD) i/c Specifications and 

Approved Makes. 
 
This agreement (hereinafter called the “Agreement”) is made on the........... day of the month of 
........... 2022, between, on the one hand, the Chairman, Airports Authority of India acting through --
------------- (hereinafter called the “Authority” which expression shall include their respective 
successors and permitted assigns, unless the context otherwise requires) and, on the other 
hand,………………………………(hereinafter called the “Consultant” which expression shall 
include their respective successors and permitted assigns). 

 
WHEREAS 

 
(A) The Authority vide its Request for Proposal for appointment of Consultant for (s) with Select 

Party (hereinafter called the “Consultancy” or “Project”, as the case may be); 
 
 

(B)   The Consultant submitted its proposals for the aforesaid work, whereby the Consultant 
represented to the Authority that it had the required professional skills, and in the said 
proposals the Consultant also agreed to provide the Services to the Authority on the terms 
and conditions as set forth in the RFP and this Agreement; and 

 
(C)    The Authority, on acceptance of the aforesaid proposals of the Consultant, awarded the 

Consultancy to the Consultant vide its Letter of Award dated ........... (the “LOA”); and 
 

(D) In pursuance of  the  LOA,  the  parties  have  agreed  to  enter  into  this Agreement. 
 

NOW, THEREFORE, the parties hereto hereby agree as follows: 
 

1. GENERAL 
 
 

1.1     Definitions and Interpretation 
 

1.1.1 The words and expressions beginning with capital letters and defined in this Agreement shall, 
unless the context otherwise requires, have the meaning hereinafter respectively assigned to 
them: 

 
(a) “Agreement” means this Agreement, together with all the Annexes;  
 
(b) “Agreement Value” shall have the meaning set forth in Clause 6.1.2; 
 
(c)   “Applicable Laws” means the laws and any other instruments having the force of law 

in India as they may be issued and in force from time to time; 
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(d)    “Confidential Information” shall have the meaning set forth in Clause 3.3; 
 

(e)   “Conflict of Interest” shall have the meaning set forth in Clause 3.2 read with the 
provisions of RFP; 

 
(f) “Dispute” shall have the meaning set forth in Clause 9.2.1; 
 
 
(g)   “Effective Date” means the date on which this Agreement comes into force and effect 

pursuant to Clause 2.1; 
 
(h)    “Expatriate Personnel” means such persons who at the time of being so hired had 

their domicile outside India; 
 
(i) “Government” means the Government of India “INR, Re. or Rs.” means Indian Rupees; 

(j) “Member”, in case the Consultant consists of a consortium of more  than one entity, 
means any of these entities, and “Members” means all of these entities; 

 
(k) “Party” means the Authority or the Consultant, as the case may be, and Parties means 

both of them; 
 
(l)     “Personnel”  means  persons  hired  by  the  Consultant  as  employees  or retainers and 

assigned to the performance of the Services or any part thereof; 
 
(m)  “Resident Personnel” means such persons who at the time of being so hired had their 

domicile inside India; 
 
(n) “RFP” means the Request for Proposal document in response to which the Consultant’s 

proposal for providing Services was accepted; 
 
(o)  “Services” means the work to be performed by the Consultant pursuant to this 

Agreement, as described in the Terms of Reference hereto; and 
 
(p) “Third Party” means any person or entity other than the Government, the Authority, the 

Consultant. 
 

All  terms  and  words  not  defined  herein  shall,  unless  the  context  otherwise requires, 
have the meaning assigned to them in the RFP. 

 
1.1.2  The following documents along with all addenda issued thereto shall be deemed to form and 

be read and construed as integral part of this Agreement and in case of any contradiction 
between or among them the priority in which a document would prevail over another would 
be as laid down below beginning from the highest priority to the lowest priority: 

 
 

(a) Agreement; 
(b) Annexes of Agreement;  
(c) RFP; and 
(d) Letter of Award 
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1.2 Relation between the Parties 
 

Nothing contained herein shall be construed as establishing a relation of master and 
servant or of agent and principal as between the Authority and the Consultant. The Consultant 
shall, subject to this Agreement, have complete charge of Personnel performing the Services 
and shall be fully responsible for the Services performed by them or on their behalf hereunder. 

 
1.3 Rights and obligations 

 
The mutual rights and obligations of the Authority and the Consultant shall be as set forth in 
the Agreement, in particular: 
(a) the Consultant shall carry out the Services in accordance with the provisions of 

the Agreement; and 
(b) the Authority shall make payments to the Consultant in accordance with the provisions 

of the Agreement. 
 
 
1.4 Governing law and jurisdiction 

 
 

This Agreement shall be construed and interpreted in accordance with and governed by 
the laws of India, and the courts in New Delhi the State in which the Authority has its 
headquarters shall have exclusive jurisdiction over matters arising out of or relating to this 
Agreement. 

 
1.5   Language 

 
All notices required to be given by one Party to the other Party and all other communications, 
documentation and proceedings which are in any way relevant to this Agreement shall be in 
writing and in English language. 

 
1.6  Table of contents and headings 

 
The table of contents, headings or sub-headings in this Agreement are for convenience of 
reference only and shall not be used in, and shall not affect, the construction or interpretation 
of this Agreement. 

 
1.7 Notices 

 
Any notice or other communication to be given by any Party to the other Party under or in 
connection with the matters contemplated by this Agreement shall be in writing and shall: 

 
 

(a)   In the case of the Consultant, be given by e-mail and by letter delivered by hand to the 
address given and marked for attention of the Consultant’s Representative set out below 
in Clause 1.9 or to such other person as the Consultant  may  from  time  to  time  
designate  by  notice  to  the    Authority; provided that notices or other communications 
to be given to an address outside the city specified in Sub-clause (b) below may, if they 
are subsequently confirmed by sending a copy thereof by registered acknowledgement 
due, air mail or by courier, be sent by e-mail to the number/address as the Consultant may 
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from time to time specify by notice to the  Authority; 

(b)   In the case of the Authority, be given by e-mail and by letter delivered by hand and be 
addressed to the Authority with a copy delivered to the Authority Representative set out 
below in Clause 1.10 or to such other person as the Authority  may  from  time  to  
time  designate  by  notice  to  the  Consultant; provided that if the Consultant does not 
have an office in the same city(Delhi) as the Authority’s office, it may send such notice 
by facsimile or e-mail and by registered acknowledgement due, air mail or by courier; 
and 

 
(c)  Any  notice  or  communication  by  a  Party  to  the  other  Party,  given  in accordance 

herewith, shall be deemed to have been delivered when in the normal course of post it 
ought to have been delivered and in all other cases, it shall be deemed to have been 
delivered on the actual date and time of delivery; provided that in the case of facsimile or 
email, it shall be deemed to have been delivered on the working days following the date 
of its delivery. 

 
1.8  Location 

 
 

The Services shall be performed at the offices of the Authority (CHQ) in accordance with the 
provisions of RFP and at such locations as are incidental thereto, including the offices of the 
Consultant. 

 
1.9 Authority of Member-in-charge 

In case the Consultant consists of a consortium of more than one entity, the Parties agree that 
the Lead Member shall act on behalf of the Members in exercising all the Consultant’s rights 
and obligations towards the Authority under this Agreement, including without limitation the 
receiving of instructions and payments from the Authority. 

1.10 Authorized Representatives 
 
1.10.1 Any action required or permitted to be taken, and any document required or permitted to be 

executed, under this Agreement by the Authority or the Consultant, as the case may be, may 
be taken or executed by the officials specified in this Clause 1.9. 

 
1.10.2 The Authority may, from time to time, designate one of its officials as the Authority 

Representative unless otherwise notified, the Authority Representative shall be: 
 

Executive Director (Engg.)-MIS & Standardization 
Airports Authority of India 
Rajiv Gandhi Bhawan, C-Block 
Safdarjung Airport, New 
Delhi-110003 
E-mail: edengg_ms@aai.aero 
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1.10.3 The Consultant may designate one of its employees as Consultant’s Representative. Unless 

otherwise notified, the Consultant’s Representative shall be: 
 

………. 

………. 
 
 

Tel:  ........... 
Mobile: ...........  
E-mail: ........... 

 
1.11 Taxes and duties 

 
Unless otherwise specified in the Agreement, the Consultant shall pay all such taxes, 
duties, fees and other impositions as may be levied under the Applicable Laws and the 
Authority shall perform such duties in regard to the deduction of such taxes as may be 
lawfully imposed on it.  

 
2. COMMENCEMENT, COMPLETION AND TERMINATION OF AGREEMENT 

 
 
2.1 Effectiveness of Agreement 

 
 This Agreement shall come into force and effect on the date  of  this Agreement (the “Effective 
Date”). 

 
2.2 Commencement of Services 

The Consultant shall commence the Services within a period of 10 (Ten) days from the 
Effective Date, unless otherwise agreed by the Parties. 

 
2.3 Termination of Agreement for failure to Commence Services 

If the Consultant does not commence the Services within the period specified in Clause 2.2 
above, the Authority may, by not less than 1 (one) weeks’ notice to the Consultant, declare 
this Agreement to be null and void, and in the event of such a declaration, this Agreement 
shall stand terminated and the Consultant shall be deemed to have accepted such termination. 

 
2.4 Expiry of Agreement 

Period of the contract shall be 06 Months (Six Months) from the date of execution of the 
Agreement). This including time taken for approvals at various levels of the Authority. 
Authority also reserves the right to extend the period of Consultancy at its own discretion. 

 
2.5.1 Entire Agreement 

This Agreement and currently in the process of systematic improvement in various functions in 
infrastructure projects across all airports managed by AAI. 
 
To continue its endeavor of ensuring highest standard of services, the Authority has decided to 
appoint a Consultant to prepare (i) A Manual for Quality Control, Planning Techniques and 
Execution Skills in AAI Works in Brownfield and Greenfield Airports. (ii) Standard Tender 
documents for PMC & EPC contracts in AAI, (iii)Schedule of Rates for Finishing & Interior 
works (Non-DSR, CPWD) i/c Specifications and Approved Makes and as per the Terms of 
Reference specified in the Schedule. The agreement and the Annexes together constitute a 
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complete and exclusive statement of the terms of the agreement between the Parties on the 
subject hereof, and no amendment or modification hereto shall be valid and effective unless 
such modification or amendment is agreed to in writing by the Parties and duly executed by 
persons especially empowered in this behalf by the respective Parties. All prior written or oral 
understandings, offers or other communications of every kind pertaining to this Agreement are 
abrogated and withdrawn; provided, however, that the obligations of the Consultant arising 
out of  the  provisions  of  the  RFP  shall  continue  to  subsist  and  shall  be deemed to form 
part of this Agreement. 

 
2.5.2 Without prejudice to the generality of the provisions of Clause 2.5.1 above, on matters not 

covered by this Agreement, the provisions of RFP shall apply. 
 
2.6 Modification of Agreement 

 
Modification of the terms and conditions of this Agreement, including any modification of the 
scope of the Services, may only be made by written agreement between the Parties 

 
2.7 Force Majeure 

 
2.7.1 Definition 

 
(a) For the purposes of this Agreement, “Force Majeure” means an event which is beyond the 

reasonable control of a Party, and which makes a Party’s performance of its obligations 
hereunder impossible or so impractical as reasonably to be considered impossible in the 
circumstances, and includes, but is not limited to, war, riots, civil disorder, earthquake, 
fire, explosion, storm, flood or other adverse weather conditions, strikes, lockouts or other 
industrial action (except where such strikes, lockouts or other industrial action are within the 
power of the Party invoking Force Majeure to prevent), confiscation or any other action by 
government agencies. 

 
(b) Force Majeure  shall  not  include  (i)  any  event  which  is  caused  by  the negligence or 

intentional action of a Party or agents or employees, nor (ii) any event which a diligent Party 
could reasonably have been expected to both (A) take into account at the time of the conclusion 
of this Agreement, and (B) avoid or overcome in the carrying out of its obligations hereunder. 

 
(c)  Force Majeure shall not include insufficiency of funds or failure to make any payment 

required hereunder. 
 
 
2.7.2 Breach of Agreement 

The failure of a Party to fulfil any of its obligations hereunder shall not be considered to be a 
breach of, or default under, this Agreement insofar as such inability arises from an event 
of Force Majeure, provided that the Party affected by such an event has taken all reasonable 
precautions, due care and reasonable alternative measures, all with the objective of carrying 
out the terms and conditions of this Agreement. 

 

2.7.3 Measures to be taken 
(a)   A Party affected by an event of Force Majeure shall take all reasonable measures to remove 

such Party’s inability to fulfil its obligations hereunder with a minimum of delay. 
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(b) A Party affected by an event of Force Majeure shall notify the other Party of such event as 
soon as possible, and in any event not later than 14 (fourteen) days following the occurrence 
of such event, providing evidence of the nature and cause of such event, and shall similarly 
give notice of the restoration of normal conditions as soon as possible. 

 
(c)  The  Parties  shall  take  all  reasonable  measures  to  minimize  the consequences of any event 

of Force Majeure. 
 
2.7.4 Extension of time 
 Any period within which a Party shall, pursuant to this Agreement, complete any action or task, 

shall be extended for a period equal to the time during which such Party was unable to 
perform such action as a result of Force Majeure. 

 
2.7.5 Payments 
 During the period of its inability to perform the Services as a result of an event of Force Majeure, 

the Consultant shall be entitled to be reimbursed for additional costs reasonably and necessarily 
incurred by it during such period for the purposes of the Services and in reactivating the Services 
after the end of such period. 

 
2.7.6 Consultation 
 Not later than 30 (thirty) days after the Consultant has, as the result of an event of Force Majeure, 

become unable to perform a material portion of the Services, the Parties shall consult with each 
other with a view to agreeing on appropriate measures to be taken in the circumstances. 

 
2.8 Suspension of Agreement 
 The Authority may, by written notice of suspension to the Consultant, suspend all payments to 

the Consultant hereunder if the Consultant shall be in breach of this Agreement or shall fail to 
perform any of its obligations under this Agreement, including the carrying out of the Services; 
provided that such notice of suspension (i) shall specify the nature of the breach or failure, and 
(ii) shall provide an opportunity to the Consultant to remedy such breach or failure within a period 
not exceeding 15 (fifteen) days after receipt by the Consultant of such notice of suspension. 

 
 
2.9 Termination of Agreement 
 
2.9.1. By the Authority: The Authority may, by not less than 15 (fifteen) days’ written notice of 

termination to the Consultant, such notice to be given after the occurrence of any of the events 
specified in this Clause 2.9.1, terminate this Agreement if: 
 

(a) the  Consultant  fails  to  remedy  any  breach  hereof  or  any  failure  in  the performance of 
its   obligations hereunder, as specified in a notice of suspension pursuant to Clause 2.8 
hereinabove, within 15 (fifteen) days of receipt of such notice of suspension or within such 
further period as the Authority may have subsequently granted in writing; 

 
(b)   the Consultant becomes insolvent or bankrupt or enters into any agreement with its creditors 

for relief of debt or take advantage of any law for the benefit of debtors or goes into liquidation 
or receivership whether compulsory or voluntary; 

 
(c)   the Consultant fails to comply with any final decision reached as a result of arbitration 
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proceedings pursuant to Clause 9 hereof; 
 
(d)   the Consultant submits to the Authority a statement which has a material effect on the rights, 

obligations or interests of the Authority and which the Consultant knows to be false; 
 
(e)   any document, information, data or statement submitted by the Consultant in its Proposals, 

based on which the Consultant was considered eligible or successful, is found to be false, 
incorrect or misleading; 

 
(f)    as the result of Force Majeure, the Consultant is unable to perform a material portion of the 

Services for a period of not less than 60 (sixty) days; or 
 
(g)    the Authority, in its sole discretion and for any reason whatsoever, decides to terminate this 

Agreement. 
 
2.9.2 By the Consultant 

 
The Consultant may, by not less than 30 (thirty) days’ written notice to the Authority, such 
notice to be given after the occurrence of any of the events specified in this Clause 2.9.2, 
terminate this Agreement if: 

 
(a)    the Authority fails to pay any money due to the Consultant pursuant to this Agreement and not 

subject to dispute pursuant to Clause 9 hereof within 45 (forty five) days after receiving 
written notice from the Consultant that such payment is overdue; 

 
(b)    the Authority is in material breach of its obligations pursuant to this Agreement and has 

not remedied the same within 45 (forty-five) days (or such longer period as the Consultant 
may have subsequently granted in writing) following the receipt by the Authority of the 
Consultant’s notice specifying such breach; 

 
(c)  as the result of Force Majeure, the Consultant is unable to perform a material portion of the 

Services for a period of not less than 60 (sixty) days; or 
 
(d)  the Authority fails to comply with any final decision reached as a result of arbitration 

pursuant to Clause 9 hereof. 
 
2.9.3 Cessation of rights and obligations 

Upon termination of this Agreement pursuant to Clauses 2.3 or 2.9 hereof, or upon expiration 
of this Agreement pursuant to Clause 2.4 hereof, all rights and obligations of the Parties 
hereunder shall cease, except (i) such rights and obligations as may have accrued on the date 
of termination or expiration, or which expressly survives such Termination; (ii) the obligation 
of confidentiality set forth in Clause 3.3 hereof; and (iii) any right or remedy which a 
Party may have under this Agreement or the Applicable Laws. 

 
2.9.4 Cessation of Services 

Upon termination of this Agreement by notice of either Party to the other pursuant to Clauses 
2.9.1 or 2.9.2 hereof, the Consultant shall, immediately upon dispatch or receipt of such notice, 
take all necessary steps to bring the Services to a close in a prompt and orderly manner and 
shall make every reasonable effort to keep expenditures for this purpose to a minimum. With 
respect to documents prepared by the Consultant and materials furnished by the Authority, t h e   
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Consultant  shall  proceed  as  provided  respectively  by Clauses 3.8 or 3.9 hereof. 
 
2.9.5 Payment upon Termination. 

Upon  termination  of  this  Agreement  pursuant  to  Clauses  2.9.1  or  2.9.2 hereof, the 
Authority shall  make the following payments to the Consultant (after offsetting against 
these payments any amount that may be due from the Consultant to the Authority): 

 
(a)      fee pursuant to Clause 6 hereof for Services satisfactorily performed prior to the date 

of termination; 
 

(b)      except in the case of termination pursuant to Sub-clauses(a) through (e) of Clause 
2.9.1 hereof, reimbursement of any reasonable cost incidental to the prompt and orderly 
termination of the Agreement. 

 
2.9.6 Disputes about Events of Termination 

If either Party disputes whether an event specified in Clause 2.9.1 or in Clause 2.9.2 
hereof has occurred, such Party may, within 30 (thirty) days after receipt of notice of 
termination from the other Party, refer the matter to arbitration pursuant to Clause 9 hereof, 
and this Agreement shall  not be terminated on account of such event except in accordance 
with the terms of any resulting arbitral award. 

 
3.  OBLIGATIONS OF THE CONSULTANT 

 
 
3.1  General 
 
3.1.1 Standards of Performance 

 
The Consultant shall perform the services and carry out its obligations hereunder with all due 
diligence, efficiency and economy, in accordance with generally accepted professional 
techniques and practices, and shall observe sound management practices, and employ 
appropriate advanced technology and safe and effective equipment, machinery, materials and 
methods. The Consultant  shall  always  act,  in  respect  of  any  matter  relating  to  this 
Agreement or to the services, as a faithful adviser to the Authority, and shall at all times support 
and safeguard the Authority's legitimate interests in any dealings with Third Parties. 
 

3.1.2 Terms of Reference 
The scope of Services to be performed by the Consultant is specified in the Terms of  
Reference  (the  “TOR”)  at  Annex-1  of  this  Agreement.  The Consultant shall provide 
the deliverables specified therein in conformity with the time schedule stated therein. 

 
3.1.3 Applicable Laws 

The Consultant shall perform the services in accordance with the applicable laws and shall 
take all practicable steps to ensure that any personnel and agents of the Consultant, comply 
with the Applicable Laws. 

 
3.2 Conflict of Interest 

 
3.2.1 The Consultant shall not have a Conflict of Interest and any breach hereof shall  constitute 

a breach of the Agreement. 
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3.2.2 Consultant and Affiliates not to be otherwise interested in the Project 

The Consultant agrees that, during the term of this Agreement and after its termination, the 
Consultant or any Associate thereof, as well as any Sub- Consultant and any entity affiliated 
with such Sub-Consultant, shall be disqualified  from providing  goods,  works,  services,  loans  
or  equity  for  any project resulting from or closely related to the Services and any breach of 
this obligation shall amount to a Conflict of Interest; provided that the restriction herein shall not 
apply after a period of  three years from the completion of this assignment or to consulting 
assignments granted by banks/ lenders at any time; provided further that this restriction shall not 
apply to consultancy/ advisory services provided to the Authority in continuation of this 
Consultancy or to any subsequent  consultancy/  advisory  services  provided  to  the  Authority  
in accordance with the rules of the Authority. For the avoidance of doubt, an entity affiliated 
with the Consultant shall include a partner in the firm of the Consultant or a person who holds 
more than 5% (five per cent) of the subscribed and paid up share capital of the Consultant, as 
the case may be, and any Associate thereof. 

 
3.2.3 Prohibition of conflicting activities, neither the Consultant nor the Personnel shall engage, either 

directly or indirectly, in any of the following activities: 
 

(a)    during  the  term  of  this  Agreement,  any  business  or  professional activities  which  
would  conflict  with  the  activities  assigned  to  them under this Agreement; 

(b)     after the termination of this Agreement, such other activities as may be specified in the  
Agreement; or 

(c)      at any time, such other activities as have been specified in the RFP as Conflict of Interest. 
 
3.2.4 Consultant not to benefit from commissions, discounts, etc. 

The remuneration of the Consultant pursuant to Clause 6 hereof shall constitute the 
Consultant’s sole remuneration in connection with this Agreement or the Services and the 
Consultant shall not accept for its own benefit any trade commission, discount or similar 
payment in connection with activities pursuant to this Agreement or to the Services or in the 
discharge of its obligations hereunder, and the Consultant shall use its best efforts to ensure 
that the Personnel and agents, similarly shall not receive any such additional remuneration. 

 
3.2.5 The Consultant and its Personnel shall observe the highest standards of ethics and not have 

engaged in and shall not hereafter engage in any corrupt practice, fraudulent practice, 
coercive practice, undesirable practice or restrictive practice (collectively “Prohibited 
Practices”). Notwithstanding anything to the contrary contained in this Agreement, the 
Authority shall be entitled to terminate this Agreement forthwith by a communication in 
writing to the Consultant, without being liable in any manner whatsoever to the Consultant, 
if it determines that the Consultant has, directly or indirectly or through an agent, engaged 
in any Prohibited Practices in the Selection Process or before or after entering into of this 
Agreement.  In such an event, the  Authority shall forfeit and appropriate the Performance 
Security, if any, as mutually agreed genuine pre-estimated compensation and damages 
payable to the Authority towards, inter alia, time, cost and effort of the Authority,  without  
prejudice  to  the  Authority’s  any  other  rights  or  remedy hereunder or in law. 

 

3.2.6  Without prejudice to the rights of the  Authority under Clause 3.2.4 above and the other rights 
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and remedies which the Authority may have under this Agreement, if the Consultant is found 
by the Authority to have directly or indirectly or through an agent, engaged or indulged in any 
Prohibited Practices, during the Selection Process or before or after the execution of this 
Agreement, the Consultant shall not be eligible to participate in any tender or RFP issued 
during a period of 2 (two) years from the date the Consultant is found by the Authority to have 
directly or indirectly or through an agent, engaged or indulged in any Prohibited Practices. 

 
3.2.7 For the purposes of Clauses 3.2.4 and 3.2.5, the following terms shall have the meaning 

hereinafter respectively assigned to them: 
 
(a)      “corrupt practice” means the offering, giving, receiving or soliciting, directly or indirectly, 

of anything of value to influence the actions of any person connected with the Selection Process 
(for removal of doubt, offering of employment or employing or engaging in any manner 
whatsoever, directly or indirectly, any official of the Authority who is or has been associated 
in any manner, directly or indirectly with Selection Process or LOA or dealing with matters 
concerning the Agreement before or after the execution thereof, at any time prior to the expiry 
of one year from the date such official resigns or retires from or otherwise ceases to be in the 
service of the Authority, shall be deemed to constitute influencing the actions of a person 
connected with the Selection Process); or (ii) engaging in any manner whatsoever, whether 
during the Selection Process or after the issue of LOA or after the execution of the Agreement, 
as the case may be, any person in respect of any matter relating to the Project or the LOA or 
the Agreement, who at any time has been or is a legal, financial or technical adviser the 
Authority in relation to any matter concerning the Project; 

 
(b)     “fraudulent practice” means a misrepresentation or omission of facts or suppression of facts 

or disclosure of incomplete facts, in order to influence the Selection Process; 
 
(c)      “coercive practice” means impairing or harming, or threatening to impair or harm, directly 

or indirectly, any person or property to influence any person’s participation or action in the 
Selection Process or the exercise of its rights or performance of its obligations by the Authority 
under this Agreement; 

 
(d)    “undesirable practice” means (i) establishing contact with any person connected with or 

employed or engaged by the Authority with the objective of canvassing, lobbying or in any 
manner influencing or attempting to influence the Selection Process; or (ii) having a Conflict 
of Interest; and 

 
(e)      “restrictive practice” means forming a cartel or arriving at any understanding or arrangement 

among Applicants with the objective of restricting or manipulating a full and fair competition 
in the Selection Process. 

  
3.3 Confidentiality 

The Consultant, its Personnel shall not, either during the term or within two years after the 
expiration or termination of this Agreement disclose any proprietary information, including 
information relating to reports, data, drawings, design software or other material, whether 
written or oral, in electronic or magnetic format, and the contents thereof; and any reports, 
digests or summaries created or derived from any of the foregoing that is provided by the 



 

55  
  

Authority to the Consultant, its Personnel; any information provided by or relating to the 
Authority, its technology, technical processes, business affairs or finances or any information 
relating to the Authority’s employees, officers or other professionals or suppliers, customers, 
or contractors of the Authority; and any other information which the Consultant is under an 
obligation to keep confidential in relation to the Project, the Services or this Agreement 
("Confidential Information"), without the prior written consent of the Authority. 

 
Notwithstanding the aforesaid, the Consultant, its Personnel of either of them may disclose 
Confidential Information to the extent that such Confidential Information: 

 
(i)      was in the public domain prior to its delivery to the Consultant, its Personnel or becomes 

a part of the public knowledge from a source other than the Consultant, its Personnel  
(ii)     was obtained from a third party with no known duty to maintain its confidentiality; 
(iii)   is required  to  be  disclosed  by  Applicable  Laws  or  judicial   or administrative 

or arbitral process or by any governmental instrumentalities, provided that for any such 
disclosure, the Consultant, its Personnel shall give the Authority, prompt written notice, 
and use reasonable efforts to ensure that such disclosure is accorded confidential 
treatment; and 

(iv)  is provided to the professional advisers, agents, auditors or representatives of the 
Consultant or its Personnel, as is reasonable under the circumstances; provided, however, 
that the Consultant or Personnel,  as  the  case  may  be,  shall  require  their  professional 
advisers, agents, auditors or its representatives, to undertake in writing to keep such 
Confidential Information, confidential and shall use its best efforts to ensure 
compliance with such undertaking. 

 
3.4 Liability of the Consultant 
3.4.1 The Consultant’s liability under this Agreement shall be determined by the Applicable 

Laws and the provisions hereof. 

3.4.2  The Consultant shall, subject to the limitation specified in Clause 3.4.3, be liable to the 
Authority for any direct loss or damage accrued or likely to accrue due to deficiency in Services 
rendered by it. 

 
3.4.3 The Parties hereto agree that in case of negligence or willful misconduct on the part of the 

Consultant or on the part of any person or firm acting on behalf of the Consultant in carrying 
out the Services, the Consultant, with respect to damage caused to the Authority’s property, 
shall not be liable to the Authority: 

(i) for any indirect or consequential loss or damage; and 
 
(ii) for any direct loss or damage that exceeds ( a )  the Agreement Value set forth in Clause 

6.1.1 of this Agreement or (b) the proceeds the consultants may be entitled to recover from 
any insurance maintained by the consultant to cover such a liability, whichever (a) or (b) is 
higher 

 
 
3.5 Accounting, inspection and auditing 

 
This sub-point has been deleted intentionally. 

 
3.6 Consultant’s actions requiring the Authority's prior approval 
The Consultant shall obtain the Authority's prior approval in writing before taking any of the 
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following actions: 
 
(a) Appointing such members of the professional personnel as are not listed in Annex– 2; 
(b) Any other action that is specified in this Agreement. 

 
3.7 Reporting obligations 

 
3.7.1   The Consultant shall submit to the Authority the reports and documents specified in the 

Agreement, in the form, in the numbers and within the time periods set forth therein. 
 
3.8 Documents prepared by the Consultant to be property of the Authority 

 
3.8.1  All reports and other documents (collectively referred to as “Consultancy Documents”) 

prepared by the Consultant (or any Third Party) in performing the Services shall become and 
remain the property of the Authority, and all intellectual property rights in such Consultancy 
Documents shall vest with the Authority.  Any  consultancy document,  of  which  the  
ownership  or  the intellectual property rights do not vest with the Authority under law, shall 
automatically stand assigned to the Authority as and when such Consultancy Document is 
created and the Consultant agrees to execute all papers and to perform such other acts as the 
Authority may deem necessary to secure its rights herein assigned by the Consultant. 

 
3.8.2     The Consultant shall, not later than termination or expiration of this Agreement, deliver all 

Consultancy Documents to the Authority, together with a detailed inventory thereof. The 
Consultant may retain a copy of such Consultancy Documents. The Consultant,   or a Third 
Party shall not use these Consultancy Documents for purposes unrelated to this Agreement 
without the prior written approval of the Authority. 

 
3.8.3     The Consultant shall hold the Authority harmless and indemnified for any losses, claims, 

damages, expenses (including all legal expenses), awards, penalties or injuries (collectively 
referred to as “Claims”) which may arise from or due to any unauthorized use of such 
Consultancy Documents, or due to any breach or failure on part of the Consultant or a Third 
Party to perform any of its duties or obligations in relation to securing the aforementioned 
rights of the Authority. 

 
3.9 Materials furnished by the Authority 

 
Materials made available to the Consultant by the Authority shall be the property of the 
Authority and shall be marked accordingly. Upon termination or expiration of this 
Agreement, the Consultant shall furnish forthwith to the Authority, an inventory of such 
materials and shall dispose of such materials in accordance with the instructions of the 
Authority. 

 
 
3.10 Accuracy of Documents 

 
The Consultant shall be responsible for accuracy of the documents drafted and/ or vetted and 
data collected by it directly or procured from other agencies/authorities, estimates and all 
other details prepared by it as part of these services.  Subject to the provisions of Clause 3.4, 
it shall indemnify the Authority against any inaccuracy in its work which might surface during 
implementation of the Project, if such inaccuracy is the result of any negligence or inadequate 
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due diligence on part of the Consultant or arises out of its failure to conform to good industry 
practice. The Consultant shall also be  responsible  for  promptly  correcting,  at  its  own  
cost  and  risk,  the documents including any re-survey / investigations. 

 
4 CONSULTANT’S PERSONNEL 

 
4.1 General 

The Consultant shall employ and provide such qualified and experienced 
Personnel as may be required to carry out the Services. 

 
4.2 Deployment of Personnel 

 
The designations, names and other particulars of each of the Consultant’s Key Personnel 
required in carrying out the Services are described in Annex2 of this Agreement. 

 
4.3 Approval of Personnel 

 
4.3.1 The Key Personnel listed in Annex-2 of the Agreement are hereby approved by the Authority. 

No other Key Personnel shall be engaged without prior approval of the Authority. 

4.3.2 If the Consultant hereafter proposes to engage any person as Professional Personnel, it shall 
submit to the Authority its proposal along with a CV of such person in the form provided at 
Appendix–1 (Form-9) of the RFP. The Authority may approve or reject such proposal within 14 
(fourteen) days of receipt thereof. In case the proposal is rejected, the Consultant may propose 
an alternative person for the Authority’s consideration. In the event the Authority does not reject 
a proposal within 14 (fourteen) days of the date of receipt thereof under this Clause 4.3, it 
shall be deemed to have been approved by the Authority. 

 
4.4 Substitution of Key Personnel 

The Authority expects all the Key Personnel specified in the Proposal to be available during 
implementation of the Agreement. The Authority will not consider any substitution of Key 
Personnel except under compelling circumstances beyond the control of the Consultant and 
the concerned Key Personnel. 

 
4.5   Expert cum Team Leader 

The person designated as the Expert cum Team Leader shall be responsible for the 
coordinated, timely and efficient functioning of the Personnel. 

 
5. OBLIGATIONS OF THE AUTHORITY 

 
5.1 Assistance in clearances etc. 

Unless otherwise specified in the Agreement, the Authority shall make best efforts to ensure that 
the Authority shall: 

 
(a)  provide the Consultant, its Personnel with work   permits and such other documents as may  

be necessary to enable the Consultant, its Personnel to perform the Services; 
 
(b) facilitate prompt clearance/passes to visit any airport or construction site 
 and 
 
(c)  Issue to officials, agents and representatives of the Authority all such instructions as may be 

necessary or appropriate for the prompt and effective implementation of the Services. 
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5.2 Access to land and property 

 
The Authority warrants that the Consultant shall have, unimpeded access to the site of the project 
in respect of which access is required for the performance of Services; provided that if such 
access shall not be made available to the Consultant as and when so required, the Parties shall  
agree  on  the  time  extension,  as  may  be  appropriate,  for  the performance of Services. 
The entry passes required to visit airport sites shall be chargeable and borne by the consultant.   

 
5.3 Change in Applicable Law 

 
    All applicable taxes other than income tax, as may be applicable from time to time, on the payment 

of the professional fees to the Consultant, shall be borne by the Authority. 
 

5.4  Payment 
 

In consideration of the Services performed by the Consultant under this Agreement, the Authority 
shall make to the Consultant such payments and in such manner as is provided in Clause 6 of this 
Agreement. 

 
6. PAYMENT TO THE CONSULTANT 

 
 
6.1 Agreement Value 

 
 
6.1.1 An abstract of the cost of the Services payable to the Consultant is set forth in Annex-3 of the 

Agreement. Except as may be otherwise agreed under Clause 2.6 the payments under this 
Agreement shall not exceed the agreement value specified herein (the “Agreement Value”). The 
Parties agree that the Agreement Value is Rs. ………. (Rs. …………………………….). 

 
6.2 Currency of payment 

 
All payments shall be made in Indian Rupees. The Consultant shall be free to convert Rupees into 
any foreign currency as per Applicable Laws. 

 
6.3 Mode of billing and payment 

 
(a) The Authority shall cause the payment due to the Consultant to be made within 30 (thirty) days 

after the receipt by the Authority of duly completed bills with necessary particulars (the “Due 
Date”). 

 
(b) The final payment under this Clause 6.3 shall be made only after the final Deliverable shall 

have been submitted by the Consultant and accepted by the Authority. 
 
(c)  Any amount which the Authority has paid or caused to be paid in excess of the amounts actually 

payable in accordance with the provisions of this Agreement shall be reimbursed by the 
Consultant to the Authority within 30 (thirty)  days after  receipt  by  the  Consultant  of  notice  
thereof.  Any such  claim by  the Authority for reimbursement must be made within 1 (one) 
year after receipt by the Authority of a final report in accordance with Clause 6.3 (c). 
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(d) All payments under this Agreement shall be made to the account of the Consultant as 
may be notified to the Authority by the Consultant. 

 
7. LIQUIDATED DAMAGES AND PENALTIES 

 
7.1  Performance Security 

 
7.1.1 For the purposes of this Agreement, performance security shall be deemed to be an amount equal 

to 3% (Three per cent) of the Agreement Value (the “Performance Security”); however, the 
Consultant shall be required to provide a Performance Security for recovery of liquidated 
damages   as specified in clause 7.2 of the Agreement in the form of a bank guarantee 
which should be  valid for a period up to three months after the expiry of this Agreement in 
the form specified at Annex 5 of the Agreement . 

 
7.2 Liquidated Damages 

 
7.2.1  Liquidated Damages for error/variation 

 
In case any error or variation is detected in the reports submitted by the Consultant and such 
error or variation is the result of negligence or lack of due diligence on the part of the 
Consultant, the consequential damages thereof shall be quantified by the Authority in a 
reasonable manner and recovered from the Consultant by way of deemed liquidated damages, 
subject to a maximum of the Agreement Value. 

 
7.2.2 Liquidated Damages for delay 

 
In case of delay in completion of Services, liquidated damages at an amount equal to 0.2% 
(zero point two per cent) of the Agreement Value per day, subject to a maximum of 10% 
(ten per cent) of the Agreement Value shall be imposed and shall be recovered by appropriation 
from the Performance Security or otherwise. However, in case of delay due to reasons beyond 
the control of the Consultant, suitable extension of time shall be granted. 

 
7.2.3 Encashment and appropriation of Performance Security 

 
 

The Authority shall have the right to invoke and appropriate the proceeds of the Performance 
Security, in whole or in part, without notice to the Consultant in  the  event  of  breach  of  this  
Agreement  or  for  recovery  of  liquidated damages specified in this Clause 7.2. 

 
7.3 Penalty for deficiency in Services 

 
 

In addition to the liquidated damages not amounting to penalty, as specified in Clause 7.2, 
warning may be issued to the Consultant for minor deficiencies on its part. In the case of 
significant deficiencies in Services causing adverse effect on the Project or on the reputation 
of the Authority, other penal action including debarring for a specified period may also be 
initiated as per policy of the Authority. 

 
8. FAIRNESS AND GOOD FAITH 

 
8.1     Good Faith The Parties undertake to act in good faith with respect to each other’s rights 
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under this Agreement and to adopt all reasonable measures to ensure the realization of the 
objectives of this Agreement. 

 
8.2 Operation of the Agreement 

 
The Parties recognize that it is impractical in this Agreement to provide for every 
contingency which may arise during the life of the Agreement, and the Parties hereby agree 
that it is their intention that this Agreement shall operate fairly as between them, and without 
detriment to the interest of either of them, and that, if during the term of this Agreement either 
Party believes that this Agreement is operating unfairly, the Parties will use their best efforts 
to agree on such action as may be necessary to remove the cause or causes of such unfairness, 
but failure to agree on any action pursuant to this Clause 8.2 shall not give rise to a dispute 
subject to arbitration in accordance with Clause 9 hereof. 

 
9. SETTLEMENT OF DISPUTES 

 
9.1  Amicable settlement 

 
The Parties shall use their best efforts to settle amicably all disputes arising out of or in 
connection with this Agreement or the interpretation thereof. 

 
9.2 Dispute resolution 

 
9.2.1  Any dispute, difference or controversy of whatever nature howsoever arising under or out of 

or in relation to this Agreement (including its interpretation) between the Parties, and so 
notified in writing by either Party to the other Party (the “Dispute”) shall, in the first 
instance, be attempted to be resolved amicably in accordance with the conciliation procedure 
set forth in Clause 9.3. 

9.2.2  The Parties agree to use their best efforts for resolving all Disputes arising under or in 
respect of this Agreement promptly, equitably and in good faith, and further agree to provide 
each other with reasonable access during normal business hours to all no privileged records, 
information and data pertaining to any Dispute. 

 
9.3 Conciliation 

 
In the event of any Dispute between the Parties, either Party may call upon Member (Planning), 
AAI and the Managing Partner/ Chairman of the Board of Directors of the Consultant or a 
substitute thereof for amicable settlement, and upon such reference, the said persons shall 
meet no later than 10 (ten) days from the date of reference to discuss and attempt to 
amicably resolve the Dispute. If such meeting does not take place within the 10 (ten) 
day period or the Dispute is not amicably settled within 15 (fifteen) days of the meeting or the 
Dispute is not resolved as evidenced by the signing of written terms of settlement within 30 
(thirty) days of the notice in writing referred to in Clause 9.2.1 or such longer period as may 
be mutually agreed by the Parties, either Party may refer the Dispute to arbitration in 
accordance with the provisions of Clause 9.4. 

9.4 Arbitration 
 

9.4.1  Any Dispute which is not resolved amicably by conciliation, as provided in Clause 9.3, shall 
be finally decided by reference to arbitration by a sole arbitrator appointed by the Competent 
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Authority i.e. Member (Plg.), AAI in accordance with Clause 9.4.2. Such arbitration shall be held 
in accordance with the Rules of Arbitration of the International Centre for Alternative Dispute 
Resolution, New Delhi (the “Rules”), or such other rules as may be mutually agreed by the 
Parties, and shall be subject to the provisions of the Arbitration and Conciliation Act,1996. 
The place of such arbitration shall be the capital of the State where the Authority has its 
headquarters and the language of arbitration proceedings shall be English. 

 
9.4.2 There shall be a sole arbitrator whose appointment / an Arbitral Tribunal of three arbitrators, 

of whom each Party shall select one, and the third arbitrator shall be appointed by the two 
arbitrators so selected, and in the event of disagreement between the two arbitrators, the 
appointment shall be made in accordance with the Rules. 

 
9.4.3 The arbitrators shall make a reasoned award (the “Award”). Any Award made in any arbitration 

held pursuant to this Clause 9 shall be final and binding on the Parties as from the date it is 
made, and the Consultant and the Authority agree and undertake to carry out such Award 
without delay. 

 
9.4.4 The Consultant and the Authority agree that an Award may be enforced against the Consultant 

and/or the Authority, as the case may be, and their respective assets wherever situated. 
 
9.4.5 This Agreement and the rights and obligations of the Parties shall remain in full force and effect, 

pending the Award in any arbitration proceedings hereunder. 
 
 

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be signed in their 
respective names as of the day and year first above written. 

 
 
SIGNED, SEALED AND DELIVERED SIGNED, SEALED AND DELIVERED 
 

For and on behalf of Consultant 

 

For and on behalf of Authority 

 

(Signature) (Signature) 

(Name) &  (Designation) (Name) &  (Designation) 

(Address) (Address) 
  
In the presence of: 

1.                   2.

Deleted 
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(Schedule -2) Annex -1 
 
 

Terms of Reference 
 

(Refer Clause 1.2) 
 
 
 

(Reproduce Schedule-1 of RFP) 
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(Schedule -2) Annex-2 

 
 
 

Deployment of Key Personnel 
 
 

(Refer Clause 2.1.4 & 2.2.2)  
(Reproduce as per Form-6 of Appendix-1) 
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(Schedule -2) Annex-3 
 
 

Cost of Services (Refer Clause 3.3.2) 
 

(Reproduce as per Form-2 of Appendix-2/ Item Rate BOQ) 
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(Schedule -2) Annex-4 
 
 

Payment Milestone (Refer Clause 4.2 of TOR)
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(Schedule -2) Annex-5  
 

Bank Guarantee for Performance Security 
(Refer Clause 7.1 – Form of Agreement) 

 
To 
Chairman, AAI 
Rajiv Gandhi Bhawan 
New Delhi – 110003. 
 

1. In consideration of the Chairman, Airports Authority of India (the “ÄAI”), a statutory authority 
of the Government of India, is entrusted with the responsibility of creating, upgrading, 
maintaining and managing the civil aviation infrastructure  in  the  country  (hereinafter  
referred  as  the  Authority”. Which expression shall, unless repugnant to the context or 
meaning thereof, include its successors, administrators and assigns) awarding to ………….. 
having its office at …………………………… (hereinafter referred as the “Consultant” which 
expression shall, unless repugnant to the context or meaning   thereof,   include   its   successors,   
administrators,   executors   and assigns), vide the Authority’s Agreement no. ………………. 
dated ……………….. valued at Rs. ……………….. (Rupees 
…………………………………..), (hereinafter referred to as the “Agreement”) the 
assignment for consultancy services in respect of the ………………………. Project, and the 
Consultant having agreed to furnish a Bank   Guarantee amounting        to  Rs.…………
 Rupees……………………………...) to the Authority for 
performance of the said  Agreement. We, ……………….. (hereinafter referred to as the 
“Bank”) at the request of the Consultant do hereby undertake to pay to  the  Authority  an  
amount  not  exceeding  Rs.  …………………  (Rupees …………………………………)  
against  any  loss  or  damage  caused  to  or suffered or would be caused to or suffered 
by the Authority by reason of any breach by the said Consultant of any of the terms or 
conditions contained in the said Agreement. 

 
 
2. We, ……………….. (indicate the name of the Bank) do hereby undertake to pay the amounts 

due and payable under this Guarantee without any demur, merely on a demand from the 
Authority stating that the amount/claimed is due by way of loss or damage caused to or would 
be caused to or suffered by the Authority by reason of breach by the said Consultant of any of 
the terms or conditions contained in the said Agreement or by reason of the Consultant’s failure 
to perform the said Agreement.   Any such demand made on the bank shall be conclusive 
as regards the amount due and payable by the Bank under this Guarantee.  However, our 
liability under this Guarantee shall be restricted to an amount not exceeding 
Rs.……………….. (Rupees………………………………………………). 

 
 
3. We,  ………………..  (indicate  the  name  of  Bank)  undertake  to  pay  to  the Authority 

any money so demanded notwithstanding any dispute or disputes raised by the Consultant in 
any suit or proceeding pending before any court or tribunal relating thereto, our liability under 
this present being absolute and unequivocal. The payment so made by us under this bond 
shall be a valid discharge of our liability for payment thereunder and the Consultant shall 
have no claim against us for making such payment. 

 
4. We,  ………………..  (indicate  the  name  of  Bank)  further  agree  that  the Guarantee 

herein contained shall remain in full force and effect during the period that would be 
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required for the performance of the said Agreement and that it shall continue to be 
enforceable till all the dues of the Authority under or by virtue of the said Agreement have 
been fully paid and its claims satisfied or discharged or till the Authority certifies that the terms 
and conditions of the said Agreement have been fully and properly carried out by the said 
Consultant and accordingly discharges this Guarantee. Unless a demand or claim under this 
Guarantee is made on us in writing on or before a period of one year from the date of this 
Guarantee, we shall be discharged from all liability under this Guarantee thereafter. 

 
5. We, ………………… (indicate the name of Bank) further agree with the Authority that the 

Authority shall have the fullest liberty without our consent and without affecting in any 
manner our obligations hereunder to vary any of the terms and conditions of the said 
Agreement or to extend time of performance by the said Consultant from time to time or to 
postpone for any time or from time to time any of the powers exercisable by the Authority 
against the said Consultant and to forbear or enforce any of the terms and conditions relating 
to the said Agreement and we shall not be relieved from our liability by reason of any such 
variation, or extension being granted to the said Consultant or for any forbearance, act or 
omission on the part of the Authority or any indulgence by the Authority to the said 
Consultant or any such matter or thing whatsoever which under the law relating to sureties 
would, but for this provision, have the effect of so relieving us. 

 
 
6. This Guarantee will not be discharged due to the change in the constitution of the Bank or 

the Consultant(s). 
 
7. We, ………………..(indicate the name of Bank) lastly undertake not to revoke this Guarantee 

during its currency except with the previous consent of the Authority in writing. 
 
8. For the avoidance of doubt, the Bank’s liability under this Guarantee shall be restricted to 

Rs. ...........crore (Rupees ......................................... crore) only. The Bank shall be liable to 
pay the said amount or any part thereof only if the Authority serves a written claim on the 
Bank in accordance with paragraph 2 hereof on or within three months of the expiry of the 
Agreement. 

 
Dated, the ………… day of ……………… 20 
For .............................................................. 

(Name of Bank) 
 
 
 
 
NOTES:

(Signature, name and designation of the authorized signatory) 
  Seal of the Bank: 
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1.   The Bank Guarantee should contain the name, designation and code number of the officer(s) 
signing the Guarantee. 

2.   The address, telephone no. and other details of the Head Office of the Bank as well as of issuing 
Branch should be mentioned on the covering letter of issuing Branch. 
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(Schedule -4) APPENDIX-1- (Form-1) 
(See Clause 2.1.3) 

 
TECHNICAL PROPOSAL 

 
Letter of Proposal 

 
(On Applicant’s letter head) 

 
(Date and Reference) 

 
To, 

 
............................ 

 
............................ 

 
........................... 

 
Sub: Request for Proposal for Selection of Consultant for preparing: (i) A Manual for Quality 
Control, Planning Techniques and Execution Skills in AAI Works  in Brownfield and 
Greenfield Airports. (ii) Standard Tender documents for PMC & EPC contracts in AAI and 
(iii) Schedule of Rates for Finishing & Interior works (Non-DSR, CPWD) i/c Specifications 
and Approved Makes. 

 
Dear Sir, 

 
1. With reference  to  your  RFP  Document  dated  ……………,  I/We,  having examined all 

relevant documents and understood their contents, hereby submit our  Proposal  for  selection  as  
Consultant  for  advising  the  Authority  for  the Project.  The proposal is unconditional.  

 
2. I/We acknowledge that the Authority will be relying on the information provided in the Proposal 

and the documents accompanying the Proposal for selection of the Consultant, and we certify 
that all information provided in the Proposal and in the Appendices is true and correct, nothing 
has been omitted which renders such information misleading; and all documents 
accompanying such proposal are true copies of their respective originals. 

 
3. This statement  is  made  for  the  express  purpose  of  appointment  as  the Consultant for the 

aforesaid Project. 
 
4. I/We shall make available to the Authority any additional information it may deem necessary or 

require for supplementing or authenticating the Proposal. 
 
5. I/We acknowledge the right of the Authority to reject our application without assigning 

any reason or otherwise and hereby waive our right to challenge the same on any account 
whatsoever. 

 
 
6. I/We certify that in the last three years, we have neither failed to perform on any assignment 

or contract, as evidenced by imposition of a penalty by an arbitral or judicial authority or a 
judicial pronouncement or arbitration award against the Applicant, nor been expelled from any 
project or contract by any public authority nor have had any contract terminated by any public 
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authority for accepted breach on our part which in any manner may impair our provision of the 
services under the proposed engagement. 

7. I/We declare that: 
 

(a)  I/We  have  examined  and  have  no  reservations  to  the  RFP    Documents, including any 
Addendum issued by the Authority; 

 
(b)I/We have not directly or indirectly or through an agent engaged or indulged in any corrupt 

practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice, as 
defined in Clause 4.3 of the RFP document, in respect of any tender or request for proposal 
issued by or any agreement entered into with the Authority or any other public sector 
enterprise or any government, Central or State; and 

 
(c)  I/We hereby certify that we have taken steps to ensure that in conformity with the 

provisions of Section 4 of the RFP, no person acting for us or on our behalf will engage in 
any corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive 
practice. 

 
8. I/We understand that you may cancel the Selection Process at any time and that you are 

neither bound to accept any Proposal that you may receive nor to select the Consultant, without 
incurring any liability to the Applicants in accordance with Clause 2.7 of the RFP document. 

 
9. I/We certify that in regard to matters other than security and integrity of the country, we 

have not been convicted by a Court of Law or indicted or adverse orders passed by a regulatory 
Bank which would cast a doubt on our ability to undertake the Consultancy for the Project or 
which relates to a grave offence that outrages the moral sense of the community. 

 
10. I/We further certify that in regard to matters relating to security and integrity of the country, 

we have not been charge-sheeted by any agency of the Government or convicted by a Court of 
Law for any offence committed by us or by any of our Associates. 

 
11. I/We further certify that no investigation by a regulatory authority is pending either against 

us or against our CEO or any of our Directors/Managers/employees. 
 
12. I/We hereby irrevocably waive any right or remedy which we may have at any stage at law or 

howsoever otherwise arising to challenge or question any decision taken by the Authority [and/ 
or the Government of India] in connection with the selection of Consultant or in connection 
with the Selection Process itself in respect of the above mentioned Project. 

 
13. I/We agree and understand that the proposal is subject to the provisions of the RFP document. 

In no case, shall I/we have any claim or right of whatsoever nature if the Consultancy for the 
Project is  not  awarded  to  me/us  or  our proposal is not opened or rejected. 

14. I/We agree to keep this offer valid for 90 (ninety) days from the Proposal Due Date (PDD) 
specified in the RFP. 

 
15. A Power of Attorney in favour of the authorized signatory to sign and submit this Proposal 

and documents is attached herewith in Form 4. 
 
16. In the event of my/our firm being selected as the Consultant, I/we agree to enter into an 



 

72  
  

Agreement in accordance with the form at Schedule–2 of the RFP. We agree not to seek any 
changes in the aforesaid form and agree to abide by the same. 

 
17. In the event of my/our firm being selected as the Consultant, I/we agree and undertake to 

provide the services of the Expert cum Team Leader and Technical cum Airport Sector Expert in 
accordance with the provisions of the RFP and that the Expert cum Team Leader shall be 
responsible for providing the agreed services himself and not through any other person or 
Associate. 

 
18. I/We have studied RFP and all other documents carefully. We understand that except to the 

extent as expressly set forth in the Agreement, we shall have no claim, right or title arising out 
of any documents or information provided to us by the Authority or in respect of any matter 
arising out of or concerning or relating to the Selection Process including the award of 
Consultancy. 

 
19. The Financial Proposal is being submitted in a separate cover. This Technical Proposal read 

with the Financial Proposal shall constitute the Application which shall be binding on us. 
 
20. I/We agree and undertake to abide by all the terms and conditions of the RFP Document. 
 
In witness thereof, I/we submit this Proposal under and in accordance with the terms of the RFP 
Document. 

 

 

(Signature, name and designation of the authorized signatory)  

(Name and seal of the Applicant) 
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(Schedule-4) APPENDIX-1 : Form-2 
 

Particulars of the Applicant  
 
1.1 

 
Title of Consultancy: Selection of consultant for preparing: (i) A Manual for Quality 
Control, Planning Techniques and Execution Skills in AAI Works in Brownfield and 
Greenfield Airports, (ii) Standard Tender documents for PMC & EPC contracts in 
AAI and (iii) Schedule of Rates for Finishing & Interior works (Non-DSR, CPWD) 
i/c Specifications and Approved Makes. 

 
1.2 

 
State whether applying as Sole Firm/ Partner Firm: Yes / No  
                     or  
Lead Member of Consortium : Yes / No 

 
1.3 

 
State the following: 

Name of Firm: 

Legal status (e.g. sole proprietorship or partnership): 

Country of incorporation: 

Registered address: 
 
Year of Incorporation: 

 
Year of commencement of business: 

Principal place of business: 

 Name, designation, address and phone numbers of authorized signatory of the Applicant: 
 Name: Designation: Company: Address: Phone No.: E-mail address: 

1.4   

In case, if the Applicant is lead member of a consortium, state the following for each of 

the other Member Firms: 
 
Name of Firm: 

Legal status (e.g. sole proprietorship or partnership): 

Country of incorporation: 
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1.5 

 
For the Applicant (in case of consortium, for each member), state the following 
information: 

 
(i)In case of non-Indian Firm, does the Firm have business presence in India?  Yes/No 
    If so, provide the office address(es) in India. 

 

(ii)Has the Applicant or any of the Members, in case of a consortium been penalized 
by any organization for poor quality of work or breach of contract in the last five 
years?   Yes/No 

 
 
(iii) Has the Applicant/ or any of its Associates ever failed to complete any 
work awarded to it by any public authority/ entity in last five years? Yes/No 

 
(iv) Has the Applicant or any member of the Consortium been blacklisted by 
any Government department/Public Sector Undertaking in the last five years? 
Yes/No 

 
(v) Has the Applicant or any of its Associates, in case of consortium, suffered 
bankruptcy/insolvency in the last five years? Yes/No 

 
Note: If answer to any of the questions at (ii) to (v) is yes, the Applicant is not 
eligible for this consultancy assignment. 

 
1.6 

 
 
 
(Signature, name and designation of the authorized signatory)  
 
For and on behalf of 
……………….. 
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(Schedule-4) (Appendix-1 (Form-3) 
 

Statement of Legal Capacity 
 

(To be forwarded on the letter head of the Applicant)  
 

Ref.No. 
 
Date:  

To, 

...................... 
 
......................  

Dear Sir, 

Sub:       
 
I/We hereby confirm that we, the Applicant satisfy the terms and conditions laid down in the RFP 
document. 

 
I/We have agreed that ……………………….. (insert individual’s name) will act as our Authorized 
Representative on our behalf and has been duly authorized to submit our Proposal. Further, the 
authorized signatory is vested with requisite powers to furnish such   proposal   and   all   other   
documents,   information   or   communication   and authenticate the same. 

 
Yours faithfully, 

 
 
 
 

(Signature, name and designation of the authorized signatory 
 

For and on behalf of ................................ 
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(Schedule-4) Appendix-1 - (Form-4) 
 

Power of Attorney 
 
Know all men by these presents, We, ......................................... (name of Firm and address of the 
registered office) do hereby constitute, nominate, appoint and authorize Mr / 
Ms........................................ son/daughter/wife and presently residing at........................................, 
who is presently employed with/ retained by us and holding the  position  of  ....................  as  our  true  
and  lawful  attorney  (hereinafter referred to as the “Authorized Representative”) to do in our name 
and on our behalf, all such acts, deeds and things as are necessary or required in connection with 
or incidental to submission of our Proposal for Selection of consultant for preparing: (i) A 
Manual for Quality Control, Planning Techniques and Execution Skills in AAI Works in 
Brownfield and Greenfield Airports, (ii) Standard Tender documents for PMC & EPC 
contracts in AAI and (iii) Schedule of Rates for Finishing & Interior works (Non-DSR, 
CPWD) i/c Specifications and Approved Makes including but not limited to signing and 
submission of all applications, proposals and other documents and writings, participating in Power 
Point Presentation and providing information/ responses to the Authority, representing us in all 
matters before the Authority, signing and execution of all contracts and undertakings consequent to 
acceptance of our proposal and generally dealing with the Authority in all matters in connection with 
or relating to or arising out of our Proposal for the said Project and/or upon award thereof to us till 
the entering into of the Agreement with the Authority. AND, we do hereby agree to ratify and 
confirm all acts, deeds and things lawfully done or caused to be done by our said Authorized 
Representative pursuant to and in exercise of the powers conferred by this Power of Attorney and that 
all acts, deeds and things done by our said Authorized Representative in exercise of the powers 
hereby conferred shall and shall always be deemed to have been done by us. 

 
 
IN WITNESS WHEREOF WE, .................................................THE ABOVE NAMED 
PRINCIPAL HAVE EXECUTED THIS POWER OF ATTORNEY ON THIS 
........................................ DAY OF ...................., 20...... 

 
 
 
For ...................................................... (Signature, 
name, designation and address) 

 
Witnesses: 

 
1. 
2. 

 
 
Notarized 

 
Accepted .....................................................................................  

(Signature, name, designation and address of the Attorney) 

Notes: 
 
• The mode  of  execution  of  the  Power  of  Attorney  should  be  in accordance with the 

procedure, if any, laid down by the applicable law and the charter documents of the executant(s) 
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and when it is so required the same should be under common seal affixed in accordance with 
the required procedure. 

 
• Wherever  required,  the  Applicant  should  submit  for  verification  the extract of the charter 

documents and other documents such as a resolution/power of attorney in favour of the person 
executing this Power of Attorney for the delegation of power hereunder on behalf of the 
Applicant. 

 
• For a Power of Attorney executed and issued overseas, the document will also have to be 

legalized by the Indian Embassy and notarized in the jurisdiction where the Power of Attorney 
is being issued. However, the Power  of  Attorney  provided  by  Applicants  from  countries  
that  have signed the Hague Legislation Convention, 1961 are not required to be legalized 
by the Indian Embassy if it carries a conforming Apostle certificate. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Deleted 
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(Schedule-4) Appendix-1 (Form-5) 
 

Financial Capacity of the Applicant (Refer Clause 2.2.2) 
 

S. No. Financial Year Annual Consultancy Fee Received (excluding revenue 
from IT implementation, audit, and taxation.)*  

(Rs. in Lakhs) 

 
1. 

2018-19  

 
2. 

2019-20  

 
3. 

2020-21  

  
 
Average(Rs) 

 

Certificate from the Statutory Auditor ** 
 
 

a. This is to certify that .................... (name of the Applicant) has received the 
payments shown above against the respective years on account of professional fees. 

b. This is to certify that .................... (name of the Applicant) has Positive Profit 
After Tax in FY 2020-21. 

 
 
 

(Signature, name and designation of the authorized signatory) 

Date: 

Name and seal of the audit firm (Chartered Accountant): 

 

 
* In the event that the Applicant does not wish to disclose its Annual Revenue, it may state 
that it has received more than the amount specified in the aforesaid certificate. 

**  In  case  the  Applicant  does  not  have  a  statutory  auditor,  it  shall  provide  the certificate 
from its chartered accountant that ordinarily audits the annual accounts of the Applicant. 

 
 

Note: 
 

1. Please do not attach any printed Annual Financial Statement. 
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(Schedule-4) Appendix – 1 (Form -6) 
Detail of Key Personnels’ 

S. 
No. 

Designation 
of 
Key 
Personnel 

Name Educational 
Qualification

Details of 
Experience 
in terms of 
Clause 
2.2.2 

Present Employment No. of 
Relevant 
Assignm-
ents # 

Name of 
Firm 

Employed 
Since 

(1) (2) (3) (4) (5) (6) (7) (8) 

1. 
 
 
 
 
 
 

2. 
 
 
 
 

 
 
 
 
 

Expert cum 
Team 
Leader 
 
 
Technical 
and Airport 
Sector 
Expert 
 
 
 
 

      

 

#  Refer Form 8 of Appendix 1 Eligible Projects of Key Personnel. 
 
 

 

Signature, name and designation of the authorized signatory)  
 
For and on behalf of  ………………..  
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(Schedule-4) Appendix-1 (Form-7) 

Details of Relevant Assignments of the Applicant*,$ 
(Refer Clause 3.1) 

  
 

S.No 
 

Name of 
Project 

 
Description of Client Description of the 

project 
Professional fee $$ received 
by the Applicant (in Rs 
crore)£ 

 
 

1 

 
 
  (2) 

 
 

(3) 
 

(4) 
       
         (5) 

 
1 

    

 
2 

    

 
3 

    

$ The Applicant should provide details of only those assignments that have been undertaken by it under 
its own name. 

 

 

The Document/ Certificate issued by the client in support of the above details to be submitted alongwith 
this form. 

  
This is to certify that the information contained in Column 5 above is correct as per the accounts of 
the Applicant and/ or the clients. 
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(Schedule-4) APPENDIX-1 (Form-8$) 

Details of Relevant Assignments of Key Personnel,$$*  

(Refer Clause 3.1) 

 
Name of Key Personnel:  
Designation: 
 
 
S.No 

Name of 
Project £ 

/ 
Descripti

on of 
Client 

 
Descrip
tion of 
project 

Descriptio
n of 
organizati
on for 
which the 
Key 
Personnel 
worked 

Designat
ion of 

the 
Key 

Personne
l on the 
assignm

ent 

Date 
of 

comp
letion 
of the 
assig
nmen

t 

Descri
ption 
of the 
project 
and 
key 
tasks 
undert
aken/ 

Whether 
meets 
the 
criteria 
prescribe
d in 
clause 
2.2.2, 
3.1.2 

 
Detail
s of 
Experi
ence 
in 
Terms 
of Para 
3.1.2   

1 2 3 4 5 6 7 8 9
     
     

 
$ Use separate Form for each Key Personnel. 
 

 
*The MD/Head of the consulting firm shall self-certify the assignments if the firm has non-disclosure 
agreement with its clients.  
 
$$If the Applicant is a LLP entity, Client Certificates or self-certification is allowed from Partner of 
the firm in case of confidential assignments 
                                                                                                                                                                 
 
 
(Signature, name and designation of the authorized signatory)  
 
For and on behalf of……………….. 
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(Schedule – 4) Appendix-1 (Form-9) 

 
Curriculum Vitae (CV) of Professional Personnel 

 
1. Proposed Position: 

 
2. Name of Personnel: 

 
3. Date of Birth: 

 
4. Nationality: 

 
5. Educational Qualifications: 

 
6. Employment Record: 

(Starting with present position, list in reverse order every employment held.) 
 
7. List of projects on which the Personnel has worked 

 
 

Name of Project Description of responsibilities 
 
Certification: 
 
 
a I am willing to work on the Project and I will be available for entire duration of the Project 

assignment as required. 
 
b I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly 

describes my qualifications, my experience and me.  
 

(Signature and name of the Professional Personnel) 

Place......................................... 

 

(Signature and name of the authorized signatory of the Applicant)  

Notes: 
 
1.   Use separate form for each Key Personnel and Professional Personnel. 
 
 
2.   The names and chronology of assignments included here should conform to the project - wise 

details submitted in Form-7 of Appendix-1. 
 
 
3.   Each page of the CV shall be signed in ink by the Personnel concerned of the Applicant firm 

along with the seal of the firm. In case the personnel concerned is not available for signing the 
CV, the authorized signatory of the firm will have to sign on his behalf. Photocopies will not 
be considered for evaluation. 
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(Schedule – 4) Appendix-1 (Form-10) 
 

FORM FOR LETTER OF UNDERTAKING FROM DEPOSITOR TO BANK 
(To be submitted along with Security Deposit/Earnest Money/Performance Guarantee to Airports 

Authority of India) 
(To be submitted on the Letter Head of the Firm) 

 
 
To, 
The Bank Manager 
(COMPLETE POSTAL ADDRESS) 
 
 
 
 
Subject: My / our Bank guarantee bearing No. …………………………………………………… 
Dated ……………………...………………………. issued in favour of Airports Authority of 
India……………………………………………………. 
 
 
Sir, 
The subject Bank Guarantee is obtained from your branch for the purpose of Security Deposit / 
Earnest Money / Performance Guarantee on account of Contract awarded / to be awarded by 
M/s. Airports Authority of India to me/ us. 
 
I hereby authorize the Airports Authority of India in whose favour the deposit is made to encash / close 
the subject Bank Guarantee before maturity / on maturity towards adjustment of dues without any 
reference/ consent / notice from me / our side and the bank is fully discharged by making the payment 
to Airports Authority of India. 
 
 
Signature of Authorized Signatory/Depositor 
(COMPLETE POSTAL ADDRESS) 
 
 
Place: 
 
Date: 
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(Schedule – 4) Appendix-1 (Form-11) 
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(Schedule – 4) Appendix-1 (Form-12) 

Request Letter: Transmission of Bank Guarantee Cover Message (to be submitted by 
applicant to BG issuing banks) 

 

Date: __________________ 

The Manager, 

(Bank), 

(Branch) 

Sub: Inclusion of unique identifier code of AAI while transmitting BG cover messages 
where beneficiary bank is ICICI Bank (IFSC-ICIC0000007). 

Dear Sir / Ma'am, 

I/We, __________________________________, request you to include unique identifier 
_____________________ in field 7037 of the SFMS cover messages IFN COV 760 (for BG issuance) 
and IFN COV 767 (for BG amendment) while transmitting the same to the beneficiary bank (ICICI 
Bank-IFSC-ICIC0000007). 

 

 

Thanking You, 

 

___________________ 

 

 

(Vendor /Customer/Concessionaire) 
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(Schedule – 4) Appendix-1 (Form-13) 

 

Standard Operating Procedure for Online payment, refund and settlement of EMD and Tender 
Fee through CPP Portal

 



 

 
 
 

 
Standard Operating Procedure 

for 
Online payment, refund and settlement of EMD and Tender Fee through CPP Portal 

 

e-Tendering brings in economy, efficiency and transparency in the procurement of goods, works and 
services. CVC are inclined to force implementation of e-Tendering in all Govt. departments & PSUs. 
Online payment gateway for payment, refund and settlement of EMD and Tender Fee is part of the 
implementation of e-Tendering system i.e. CPPP https://etenders.gov.in . 

 

Stakeholders: 
 

1. Tender Floating Department: Airports Authority of India (AAI) 

2. The Technical Service Providers (TSP) - NIC to facilitate CPP Portal with entire back end 
process and providing technical support to the Government Dept. 

3. Bank - AAI has authorized State Bank of India as nodal bank provides payment gateway services 
and receives Tender fees and Earnest Money Deposits (EMDs) from various bidders participating 
in e- Tendering/ e-procurement process, holds the amount in Current/Savings Bank account till 
the time of finalization of tendering process. Bank will settle the Tender Fee of all bidders, Bank 
will refund EMD to unsuccessful bidders and the EMD of L 1 bidder will remain in the pooling 
account and after AOC completion on the portal, the L 1 bidders EMD amount will be refunded 
to their source account. This will be happened as per instruction received from TIA through online  
portal. Customized MIS will be provided to the Tender Floating Department i.e. AAI. 

4. The Bidders - The bidders are organizations/corporate/individuals who apply for the tender 

floated by the tender floating department and participate in the tendering process. 
Bidders are directly involved in making the use of this e-System for making payments 

and getting refunds into their accounts. 

Eligibility (Prerequisite for e-Tendering) 
 

1. Tender Inviting Authorities (TIA) & the bidders should enroll on CPP Portal 
https://etenders.gov.in to carry out the procurement activities. 

2. Portal login will be through two factor authentication i.e. User id & password followed by the 
login through DSC. 

‐ TIA must have Digital Signature Certificate (DSC) with Signing and Encipherment feature 
‐ Bidders must have DSC with Signing feature 

 
Bank Account Details 

 
a. Common Pooling A/C for EMD and Tender Fee Collection 
b. Tender Fee Settlement A/c for Settlement of Non-refundable Tender Fee amounts 
c. Forfeited EMD Settlement A/c for Settlement of forfeited EMD amounts 

 
Payment gateway for End to End Procedures: 

 
1. Collection Process: 

 
a. Online collection of EMD and Tender Fee: As per current provision in the portal, TIA will 

allow the option of Online Mode for collection of EMD and Tender Fee while publishing
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tender, so that the bidders can deposit these fees through Net Banking (SBI and Other Banks) 
and NEFT/RTGS. 

 
b. Collection of EMD through Bank Guarantee(BG): During the tender creation TIA will allow 

the option of “EMD through BG or EMD Exemption” so that bidders will be able to upload 
the copy of BG or Exemption certificate as per tender terms and condition. 

 
Note: Keeping in the view of running tender status, the portal currently has both online and offline payment 

options for next few days, after which the offline mode will be disabled. 
 

2. During the collection process the amount will be debited from the bidder account and credited to 
the collection pooling account of the AAI. 

 
3. Till the tender opening all the collected amount will be residing in the collection pooling account 

of AAI. 
 

4. Refund and Settlement process: 
 

a. Step-I: After opening the tender, bid submitted successfully along with the online payment, 
the tender fee settled to ‘Tender Fee Settlement Account' and EMD amount will remain in 
‘Pooling Account’. 

b. Step-II: On Technical Evaluation: After submission of technical evaluation report on the CPP 
portal, the 'EMD of Technically Qualified bidders will remain in the pooling account' and EMD 
amount of rejected bidders will be refunded to their source account. 

c. Step-III: On Financial Evaluation: After submission of financial evaluation report on the 
CPP portal, the 'EMD of L1 bidder will remain in the pooling account' and EMD amount of 
rejected bidders will be refunded to their source account. 

d. Step-IV: EMD Refund of L1: After AOC completion on the portal, the L1 bidders EMD 
amount will be refunded to their source account and for this Bid managers are advised to 
complete the AOC process: 
‐ Only after receiving the PBG and its confirmation from the bank. 

or 
‐ Adjustment of Security Deposit (SD) as per NIT Condition. 

5. In the case of "Cancellation of tender" before opening and "Re-Tender": 
 

- All the submitted amount will be refunded to the bidders. 

6. In the case of "Cancellation of tender" after opening and "Re-Tender": 
 

- The tender fee has already settled to the AAI's tender fee settlement account at the EoD of 
tender opening. 

- Now only EMD residing in the collection pooling account, the EMD will be refunded to the 
bidders. 

7. In case of 'Withdraw of bid' by the vendor: 
 

- Procurement system allows the bidder to withdraw till the bid submission closing date, assume 
that the bidder has paid the amount and withdrawn the bid, eProcurement system will initiate 

the refund of EMD on the day of tender opening.
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8. In case of Revocation Corrigendum: 
 

- If TIA publishes revocation corrigendum to accept the rejected bidder than TIA must ask EMD 
again via offline mode before publishing the revocation corrigendum because EMD amount 
has already been refunded or refund initiated to the rejected bidders A/c. 

9. Procedure for Forfeiture of EMD through CPP Portal: 
 

Forfeiture activity can be performed at the time of rejection of the bidder. 
 

Step I: Rejected the bidder during the Technical or Financial Evaluation process. 
Step II: On the same day, use the menu “Forfeiture Menu” to Forfeit the EMD. 
Step III: Select the tender and then the bidder to forfeit the EMD 
Step IV: At the end of the day System will settle the Forfeited EMD to “Forfeited EMD 
Settlement A/c” 

 
Note: Forfeiture of EMD will have to be claimed on same day of rejection otherwise it will not 
be available in the system because at the end of the day CPPP will initiate refund to the rejected 
bidders. 

 
10. Following procedures are attached on subsequent pages: 

 
a. Procedure to allow the online Payment Option in CPP Portal by TIA 
b. Procedure for checking the Payment Status by TIA 
c. Procedure for Online Collection of EMD and Tender Fee from Bidders 
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Procedure to allow the Online Payment Option in CPP Portal by TIA 
 
 

1. TIA/Bid Manager will login to the portal https://etenders.gov.in/ with valid User ID (i.e. User ID 
mapped with Digital Signature Certificate) and follow the process of tender creation. 

 
2. After completion of Basic and Cover Details go to next stage for Fee Details and select the option 

as per below screen: 
 

Allow Online mode for EMD and

Tender Fee Payment
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Choose Yes option for EMD

payment through Bank Guarantee

or for EMD Exemption
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Procedure for checking the Payment Status by TIA 
 

1. Payment confirmation can be find out at the time of Tender Opening process. 
2. TIA/Bid Manager will login to the portal https://etenders.gov.in/ with valid User ID (i.e. User 

ID mapped with Digital Signature Certificate) and follow the process of tender opening. 
3. After opening of tender, click on first cover (i.e. Fee Cover) and select Bid Opening or Quick 

Bid Opening option against each Bidder. 
4. Payment status will be checked/verified for Individual Bidders. 
5. Click on View Paid Information link and get the bidder details along with Payment detail. 
6. If Status is seen as “Success” it means that bidder has successfully paid for Tender Fee/EMD 

Successfully. Screen shot is attached herewith for the reference. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
EMD and Tender Fee 
both paid successfully 
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Procedure for Online Collection of EMD and Tender Fee from Bidders 
 

1. Bidder will login to the portal https://etenders.gov.in/ with valid User ID (i.e. User ID mapped with 
Digital Signature Certificate) and follow the process of participation to the tender. 

2. After Login search the tender in “Search Active Tender” tab with different criteria after that click 
on “set as favorite” to move on “My Tender”. Then click on “My tender” and view the tender details 
and click on proceed for Bid Submission. 

3. For submission of online Tender Fee and EMD, click on Button as “Pay Online” 
4. In case of Tender Fee: If the Bidder is exempted from the tender fee payment, then select the option 

to “Yes” other wise “NO” as per below screenshot: 

 
5. In case of EMD: If Bidder is paying EMD through any of below options, Select the option “Yes” 

(as per below screenshot) and provide the details and upload copy as a proof. 
- Bank Guarantee (BG)/Swift Transfer (ST) 
- Exempted from EMD Payment, 

 
Note: For submitting “EMD through BG/ST” or “Exemption from EMD payment” bidder must 
select “Yes” otherwise bidders will not have the option to pay EMD through Bank Guarantee. 
Once proceeded it is not possible to revert the option. 

 
6. Select option “NO” (as per below screenshot) for proceeding for Online EMD payment. 

 
After selecting the option, click on “Next” Button as per above screenshot. Further process to be 
followed as per subsequent screen. 
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(Schedule-4) APPENDIX-2 (Form-1) 
FINANCIAL PROPOSAL  

Covering Letter 
(On Applicant’s letter head) 

 
(Date and Reference) 
 
To, 

 
........................ 

 
......................... 

 
.........................  

 

Dear Sir, 

Subject: Selection of Consultant for preparing: (i) A Manual for Quality Control, Planning 
Techniques and Execution Skills in AAI Works, (ii) Standard Tender documents for PMC & 
EPC contracts in AAI and (iii) Schedule of Rates for Finishing & Interior works (Non-DSR, 
CPWD) i/c Specifications and Approved Makes. 
 

 “I/We, ........................................... (Applicant’s name) herewith enclose the Financial Proposal 
for selection of my/our firm as Consultant for preparing: (i) A Manual for Quality Control, 
Planning Techniques and Execution Skills in AAI Works in Brownfield and Greenfield 
Airports, (ii) Standard Tender documents for PMC & EPC contracts in AAI and (iii) 
Schedule of Rates for Finishing & Interior works (Non-DSR, CPWD) i/c Specifications and 
Approved Makes.” 
 
I/We agree that this offer shall remain valid for a period of 90 (ninety) days from the Proposal 

Due Date or such further period as may be mutually agreed upon. 
 
 
 
 
Yours faithfully, 

 
 
 
 
(Signature, name and designation of the authorized signatory) 

 
 
 
 
 
Note: The Financial Proposal is to be submitted strictly as per forms given in the RFP. 



Form 2: Financial Proposal

Name of the 
Bidder/ Bidding 
Firm / 
Company :

NUMBER # TEXT # NUMBER # TEXT # NUMBER # NUMBER # TEXT #

Sl.
No.

Item Description Quantity Units RATE( inclusive of 
all taxes & duties 

but excluding GST) 
In Figures To be 
entered by the 

Bidder 
Rs.      P

TOTAL AMOUNT 
( inclusive of all 

taxes & duties but 
excluding GST)   in

Rs.      P

TOTAL AMOUNT 
In Words

1 2 4 5 13 53 55
1.01 Provision of Consultancy for preparing:

(i) A Manual for Quality Control, Planning Techniques 
and Execution Skills in AAI Works in Brownfield and 
Greenfield Airports, 
(ii) Standard Tender documents for PMC & EPC 
contracts in AAI and 
(iii) Schedule of Rates for Finishing & Interior works 
(Non-DSR, CPWD) i/c Specifications and Approved 
Makes.

1 Job 0.00 INR Zero Only

Total in Figures 0.00 INR Zero Only

Quoted Rate in Words

PRICE SCHEDULE
(This BOQ template must not be modified/replaced by the bidder and the same should be uploaded after filling the relevent columns, else the bidder is liable to be rejected for this 

tender. Bidders are allowed to enter the Bidder Name and Values only )

INR Zero Only

Item Rate BoQ

Tender Inviting Authority: Airports Authority of India

Name of Work:Request for Proposal for selection of Cusultant for preparing:
 (i) A Manual for Quality Control, Planning Techniques and Execution Skills in AAI Works in Brownfield and Greenfield Airports, 
(ii) Standard Tender documents for PMC & EPC contracts in AAI and 
(iii) Schedule of Rates for Finishing & Interior works (Non-DSR, CPWD) i/c Specifications and Approved Makes.

Contract No:  AAI/CHQ/MIS/RFP/2022/01

Validate Print Help
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