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Overview
The purpose of this research is to inform a Ministry of Transport and Waka Kotahi policy position on the potential
implementation of MaaS platforms in New Zealand. Central to this work is gaining an understanding of the potential for
incentives delivered via MaaS to support, for example, mode-shift, emissions reduction, and equitable inclusive access
and how this can be achieved

The objectives of the research are to understand:

a. Where, and to what degree, MaaS trials or deployment have delivered benefits of equity, inclusive access, mode shift,
emissions reduction.

b. Lessons learned and barriers to implementation (including the model of deployment) from these trials or deployment.

c. The types of incentives that could be delivered to users in New Zealand, assuming varying levels of integration in the
MaaS platform, including, for example, information-based incentives, competition-based or peer pressure mechanisms or
direct financial incentives.

d. The potential costs of different incentive types and levels of incentive.

e. How effective each of these incentive approaches could be on different demographic groups in New Zealand,
including:
• the level or type of incentive required to make people shift from driving alone to using public transport or other shared
passenger services for their usual trips?

• the level or type of incentive required so that people continue to use a more sustainable mode on a regular basis?


