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LAHORE ELECTRIC SUPPLY COMPANY (LESCO)

OFFICE OF THE CHIEF ENGINEER (DEVELOPMENT) PMU
132 kV QARTABA GRID STATION, BAHAWALPUR ROAD, LAHORE

EXPRESSION OF INTEREST (EOI)
1.
LESCO (Lahore Electric Supply Company), invites sealed EoI/bids from the reputed environmental consultancy firms having at least ten years’ experience, human resource, capacity and skills for carrying out environmental impact assessment (EIA) Report of 132 KV Grid Station DHA Phase-VI Barki Road alongwith its Feed Transmission Line (detail in bidding documents) in terms of Section 12 of the Punjab Environmental Protection Act 1997 read with IEE/EIA Regulations 2000:  

2. The applying firm / joint venture should submit the following essential information/prerequisites at the time of issuance of tender as well as alongwith the EoI/bid: 

· Proof of firm’s registration with the concerned authority and in case of JV each member be registered with concerned authority (Registrar of Companies or SECP).

· For an independent firm registration with Pakistan Engineering Council in the relevant discipline for environmental studies code-0518 is necessary and in case of JV any one firm having proof of registration with Pakistan Engineering Council in the relevant discipline for environmental studies code-0518 shall be required.

· Proof of registration with the FBR (NTN/registration certificate) and in case of JV, each member be registered with FBR and appearing in Active Tax Payer List.

· Proof of successful completion of similar assignments in last 10 years. For this, at least 02 Nos. NOCs from EPA of EIA studies carried out on 132/220/500 kV Grid Stations or Transmission lines or Generation or Hydro Power in Government sector in independent or joint venture capacity undertaken and completed in last ten years must be attached.
· Backup services (having facility of noise, air and water testing and all other relevant testing facility) of an accredited environmental laboratory for independent firm and in case of JV, any one Member should have Backup services of an accredited environmental laboratory.

· An affidavit/undertaking that the firm/ JV Members are not in litigation or not under an enquiry/probe with regard to malpractices with any public sector organization currently or during past ten years on a stamp paper of appropriate value.
3. Interested parties and firms (single, joint ventures) can obtain the EoI/bid documents containing pertinent details, description, requirements, attributes of firm, work schedule and other conditions and stipulations regarding the EoI, from the office of the Chief Engineer (Development) PMU by submitting a written request on the company’s letterhead on payment of a non-refundable price of Rs. 2000/- (Rupees:Two Thousand only) in the form of a DD/CDR/PO favouring LESCO, before 19-07-2022.EoI/bid documents can also be seen from the websites <ppra.gov.pk> or www.lesco.gov.pk (for reading purpose only). 

4. The consultancy firm will be selected by following “Single Stage Single Envelope Post Qualification” procedure based on Quality Cost Method in accordance with PPRA Rules. Interested and qualifying firms may submit their EoI (technical and financial proposals) alongwith earnest money of Rs. 50,000/- (Fifty thousand only) (DD/CDR/PO favouring LESCO) in sealed envelope marked so and enclosed in a securely marked and sealed envelope (i.e., Single Stage Single Envelope Post Qualification) in the office of the Chief Engineer (Development) PMU by 11:00 AM on 19-07-2022. The EoI/bids will be opened on the same date at 11:30 AM in the presence of the authorized persons of the participating firms. An EoI/bid received after the cut-off time will not be entertained. The complete detail of eligibility and evaluation criteria is available in bidding documents.
5.
Conditional or incomplete EoI/bids and those without earnest money will not be accepted and not considered for evaluation.  

6.
Further details can be obtained from the office of the Chief Engineer (Development) PMU during office hours on all working days. 

Chief Engineer (Development) PMU LESCO
Tele: +92-42-99214410
Fax: +92-42-99214412
Address: 132 kV Qartaba Grid Station,
Bahawalpur Road, Lahore.
Introduction
This bidding document has been prepared solely for hiring of services of an environmental consultancy firm (single, joint venture) by the Lahore Electric Supply Company (LESCO) for 132 KV Grid Station DHA Phase-VI Barki Road alongwith its Feed Transmission Line and may not be applicable to other organizations, entities and establishments. 

In order to simplify the procedure, but without comprising the quality, objectivity, cost-effectiveness, time effectiveness, ease of participation and free and fair competition by the prospective bidders; the EoI/bid document has been divided into various sections and sub-sections. Section-1 is the Invitation to EoI/bid. Section-2 contains the definitions applicable to the EoI/bid document and the bidding process. Section-3 is the general and special conditions of bidding. Section-4data sheet and post qualification evaluation criteriaSection-5 details the procedure for submission of EoI/bids. Section-6 is about opening and evaluation of the EoI/bids. Section-7relates to award of contract to successful bidders. Section-8 describes the miscellaneous terms and conditions of biddings.

The EoI/bid document also has certain annexes and appendixes. Annex-1 is the Assignment’s Timeframe. Annex-2 is the bid proforma to be filled in by the participating bidders. Annex-3 is the bid price schedule to be filled in by the participating bidders. Annex-4 is the undertaking to be submitted by the prospective bidders and Appendix-1 is the scope of work, methodology and deliverables, as expected from the awardee. Appendix-2 is a specimen of a prototype EoI/Bid submission letter.  Appendix-3 is a specimen of the contract agreement that may be executed between the procuring agency and the successful bidder/awardee.
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SECTION-1 
Invitation to EoI/Bid
	Advertised Invitation to EoI/Bid, Dated ___________

Hiring of Environmental Consultancy Services for Conducting Environmental Impact Assessment (EIA) Report and obtaining NOC from Environmental Protection Agency (EPA) Punjab of 132 KV Grid Station DHA Phase-VI Barki Road alongwith its Feed Transmission Line of LESCO

· Time & Date of Receipt of EoI/Bids (Technical & Financial, Single Stage Single Envelope Post Qualification Basis): 11:00 AM, 19-07-2022.
· Time & Date of Opening of EoI/Bids: 11:30 AM, 19-07-2022.
· Amount of Earnest Money Rs. 50,000/- (Fifty Thousand only): As per Invitation Notice / Advertisement 

· Bid Validity Period:120 days from the date of opening of the bids

· Timeframe: As given in the Work Order / Contract Agreement




Note:
This invitation to EoI/bids is only for the environmental consultancy services for conducting environmental impact assessment (EIA) and the services ancillary and incidental thereto, as are mentioned in this EoI/bid document and the invitation notice published in the newspapers, on the website of LESCO and the Public Procurement Regulatory Authority (PPRA).   
The Chief Engineer (Development) PMU, Lahore Electric Supply Company (LESCO) intends to procure services of an environmental consultancy of standing and reputable firm  for carrying out Environmental Impact Assessment Report  (EIA), obtaining NoC of Environment Protection Agency (EPA) Punjab and other services, as are ancillary, incidental and inseparable there from for the various construction development projects by calling open competitive EoI/bids from the interested firms (single, joint venture) possessing the attributes, as given in the invitation notice and the EoI/bid document on single stage, single envelope procedure based on quality cost method to be evaluated in post qualification.
LESCO is an electricity supply distribution company working in the jurisdiction of 05 districts i.e. Lahore, Shiekhupura, Kasur, Okara & Nankana for smooth distribution and to provide un-interrupted power supply, the construction of Grid stations and associated transmission lines in very necessary. 
The Chief Engineer (Development)PMU Lahore Electric Supply Company(LESCO) (hereinafter also referred as the “Procuring Agency”) invites sealed EoI/bids (single stage, single envelope procedure based on quality cost method to be evaluated in post qualification) from the eligible bidders for providing the requisite environmental consultancy services, as and subject to the conditions, as are laid down in this EoI/bid document, in accordance with the provisions of the PPRA Rules.
1.1: Applicable Conditions 
1. Bidding will be conducted through a competitive bidding process in accordance with the Public Procurement Rules. Participation will be open to all the interested bidders who fulfil the requisite qualifications and criteria for participation.   

2. Interested bidders can purchase a complete set of the bidding document from the address given below by presenting a written application on their official letterhead and upon payment of a non-refundable fee (DD/CDR/PO) as mentioned in the advertised invitation to EoI/bids. The EoI/bid document can also be seen from the website of the LESCO<www.lesco.gov.pk>and the PPRA<ppra.gov.pk>. for reading purpose only.
3. The bidding process will be the single stage, single envelope procedure based on quality cost method to be evaluated in post qualification. EoI/bids must be submitted only and only in properly sealed envelope. Open envelope EoI/bids will be rejected straightaway. The post qualification and evaluation criteria is mentioned in bidding documents section-4 (Data Sheet).
4. No EoI/bid will be accepted after the prescribed time and date of submission.   

5. EoI/bid documents alongwith supporting documents, if any, will be opened as per the schedule given in the advertisement notice in the presence of the bidders or their authorized representatives who choose to attend the opening session. The proceeding will not halt merely on account of absence or missing of a bidder or representative of the participating entity.    
6. Conditional or incomplete EoI/bid documents that are not in accordance with the PPRA Rules or the EoI/bids without earnest money will not be accepted and not considered for evaluation.  

7. Competent authority reserves the right to reject or accept any or all of the EoI/bids without assigning any reason thereof. 
8. Bidders will submit their offers on the prescribed Bid Proforma attached to this invitation to EoI/bids and shall sign the certificate and the undertaking as given in this document to the effect that the services shall be provided exactly in accordance with the requirements specified in the EoI/bid document. In case of any difference or deviation, the bidder shall clearly state the extent of such deviation in his EoI/bid papers, otherwise it will be presumed that the offer is strictly in accordance with the requirements and stipulations of the procuring agency.

9. EoI/bid document must be accompanied by earnest money of Rs. 50,000/- in the form of a Demand Draft, CDR and or Pay Order of the requisite amount by the bidder in favour of LESCO. EoI/bids without earnest money will be rejected straightaway.      

10. EoI/bid documents, complete in all respects, must be delivered at the below given address at the specified time in the specified manner. EoI/bids received after the cut-off time and date will not be entertained.  

11. The period of validity of the offer will be at least 120 days from the date of opening the EoI/bids. However, the procuring agency may request for an extension in the validity period for a like term once and the bidder will be bound to extend, if requested, without any additional liability.  

12. The schedule of activities/milestones and the completion time of the assignment shall be as specified in the work order to be issued to the successful bidder(s) and the contract agreement, if any is signed between the parties.    

13. Failure to submit the EoI/bid in the manner prescribed in this invitation to EoI/bids may result in rejection of the EoI/bid as being a non-responsive one.

14. The procuring agency does not pledge itself necessarily to accept the lowest bid and reserves to itself the right of accepting an EoI/bid in accordance with its evaluation criteria on quality cost to be evaluated in post qualification method regardless of the lowest quoted price. The procuring agency can also vary the work quantum depending on site and other requirements. However, in such a case, the bidder will be entitled to additional remunerations at the rate already quoted by him. 
15. In case of a composite invitation to EoI/bid for different items at a time, the bidders shall be at liberty to quote for anyone or all the items and further to quote either for the full or for the part job. 

16. The contract agreement, if any, resulting from this invitation to EoI/bids shall be governed by and subject to the general and the special conditions of contract, as are agreed and signed between the procuring agency and bidder, and shall also be subservient to the terms and conditions governing the contracts for provision of services, as contained in the PPRA Rules and general provisions of the Contract Act, 1940 as and where applicable.

17. A bidder quoting in pursuance to this invitation to EoI/bids shall be deemed to have read and understood the conditions thereof and description of the services (core, ancillary and incidental) required from him by the procuring agency. 

Interested and eligible bidders may obtain further information from the Office of the Chief Engineer (Development) PMU LESCO during office hours on any working day by or before ________________.  

Chief Engineer (Development) PMU
LESCO, 132 kV Qartaba Grid Station, Bahawalpur Road, Lahore

Tele: +92-42-99214410
Fax: +92-42-99214412
Email:cedev@lesco.gov.pk
SECTION-2 
Definitions 
In this document, the following terms shall be interpreted as defined below:

1. “Awardee” means a firm, party or the entity who has been awarded the work order/contract (singly, joint venture) who emerged as the first successful bidder in pursuance of processing of this EoI/bid by the procuring agency. 
2. “Bidder” means a firm, party or the entity participating in the EoI/bidding process (singly, joint venture) and offering to provide the services (main, ancillary and incidental) as required by the procuring agency. 

3. “Bid Price” means the price quoted by the bidder in the EoI/bid documents/papers submitted by him. 

4. “Contract” means the agreement entered into between the bidder and the procuring agency, as recorded in the contract agreement signed by the parties, including all attachments and appendices thereto and all documents incorporated by reference therein. 

5. “Contract Price” means the price payable by the procuring agency to the bidder under the contract for the full and proper performance of his contractual obligations.

6. “Day” means a calendar day.    

7. “Month” means a calendar month. 

8. “Procuring Agency” means the Chief Engineer (Development) PMU Lahore Electric Supply Company (LESCO) or any of its subordinate offices/entities.
9. “Services” means the environmental consultancy services to be provided by the successful bidder (singly, joint venture) regarding Environmental Impact Assessment (EIA) Report and obtaining NOC from EPA Punjab including the core, ancillary and incidental services in respect of the projects and may include provision of technical assistance, training and other such obligations covered under the contract.

10. “Consultancy Firm” means the environmental consultancy firm (single, joint venture) wishing to provide consultancy services under the work order and or the contract agreement. In case of joint venture, the lead firm will be deemed to be the firm for the purposes of this clause. 
SECTION-3 
General and Special Conditions of Bidding
The bidding will be governed by the terms and conditions as mentioned in this section.  

3.1: Cost of Bidding 

All substantial and incidental costs in connection with preparation and submission of the EoI/bid as well as all other expenses incidental during the bidding process upto the award of contract shall be borne exclusively and solely by the prospective bidder. The procuring agency, in no case, is responsible or liable for any costs borne by a prospective bidder regardless of the outcome of the bidding process. Claims on this account will not be entertained at any cost.  

3.2: EoI/Bid Document 

i). EoI/bids can be offered only on the biding documents bought from the procuring agency or downloaded from the LESCOas well as PPRA website (for reading purpose only). The bidding documents may include the following:  

(a) Invitation to EoI/bids 

(b) EoI/bid document containing the general and the special conditions of bidding  

(c) Bid proforma


(d) Bid Price Schedule 


(e) Certificate and undertaking from the bidder 


(f) Company profile, technical literature, data, catalogues, and brochures etc., submitted by the bidder 

ii). Bidders are expected to have read and understood all relevant instructions, terms, conditions and the stipulations, as mentioned in or attached to the EoI/bid document before its submission. Failure to furnish the information as required in the bidding document or submission of an EoI/bid, deviant from the bidding documents may result in rejection of the EoI/bid.  

3.3: Clarifications Concerning Bidding 

A prospective bidder requiring any clarification of the bidding documents may apply in writing or can contact the concerned person of the procuring agency by any of the modes of communications, as mentioned in the EoI/bid document (e.g., telephone, fax, email). 

3.4: Amendments in the Bidding Documents 
i). The procuring agency, whether on its own initiative or in response to a clarification requested by a prospective bidder, may modify the bidding documents accordingly by incorporating necessary amendments therein at any time prior to the deadline for submission of EoI/bids.  

ii). All the prospective bidders who have obtained the bidding documents by that time will be duly notified by any of the available and the most expedient means of communication of these amendments in the bidding documents. Thenceforth, the amendments shall be binding on them. 

iii). In order to allow reasonable time to a prospective bidder to take note of the amendments in preparing his EoI/bid papers, the procuring agency, at its discretion, may extend the deadline for the submission of EoI/bids. Notification of such an extension in submission of the EoI/bids shall be publicized as per the prescribed procedure. 

3.5: EoI/Bid Papers/Documents
(i) The EoI/bid papers to be prepared and submitted by the prospective bidders will comprise the following: 

a) Duly purchased EoI/bid document; 

b) Bid proforma: duly filled-in and signed in accordance with the instructions and other conditions of bidding;  

c) Bid Price Schedule: duly filled-in and signed in accordance with the instructions and other conditions of bidding; 

d) Documentary evidence that the bidder is eligible to submit EoI/bid and qualified to perform the contract if his EoI/bid is accepted including an undertaking that the bidder is not blacklisted, in litigation with or under an enquiry/probe with regard to malpractices with a public authority;

e) Documentary evidence that the services (main and ancillary/incidental) to be provided by the bidder conform to the requirements and stipulations, as given in the bidding documents or as notified by the procuring agency or the Government from time to time; 

f) Bid security (earnest money) in the form of a DD/CDR/PO in favour of the procuring agency issued by a commercial bank;   

g) Documentary evidence establishing the relationship of the lead firm and associated firm, in case of joint venture; and   

h) Certificate and undertaking in the requisite format to the satisfaction of the procuring agency
3.6: Description of Services
The services, as required and expected from the bidder, the bidding procedures and the terms of the contract would be the ones, as are prescribed in this bidding document. The description and stipulations of the services will be as mentioned in Appendix-1 of this EoI/bid document.  

3.7: Bid Price 

i). Bidders shall indicate both the unit prices (where applicable) and total bid price of the services, they offer to provide on the prescribed bid proforma and the price schedule.  

ii). The prices indicated on the bid proforma shall be entered separately with and without applicable government taxes, duties, insurance and other incidental and applicable charges, if any.   
iii). The prices quoted by a bidder shall remain valid for the entire validity period (including the extension thereof, if any) and all during the bidder’s performance of the contract and shall not be subject to variation on any account, unless otherwise specified in the contract agreement. 

iv). A conditional, contingent, adjustable or fluctuating bid price will be treated as invalid and non-responsive bid price and shall be liable to rejection straight away.    

v). All prices should be quoted in Pakistani Rupees and in no other currency.  

vi). Prices must be quoted in both words and figures. In case of discrepancy between the two, the price quoted in words shall take precedence and will be treated as the quoted bid price. 

3.8: Documents Establishing Bidder’s Eligibility and Qualification 

i). A bidder shall furnish, as part of his EoI/bid papers, the necessary documents establishing the bidder’s eligibility and qualifications to bid and to perform the contract, if his EoI/bid is accepted by the procuring agency.  

ii). In case the bidder is offering to provide the services, which the bidder lacks otherwise, he shall furnish an authorization from the concerned service provider that the bidder is duly authorized to bid and provide services on his behalf. Such an authorization shall clearly mention that the third party service provider will bear the ultimate responsibility with respect to quality and reliability of the services.  

iii). The bidder shall furnish necessary proof of possessing the financial and the technical capability necessary to perform the contract. 

3.9: Documents Establishing Eligibility and Conformity of Services
i). The documentary evidence of conformity of the services to the requisite standards, as mentioned in the EoI/bid documents may be in the form of literature, drawings and data, and may consist of:  

(a)
A detailed description of the technical and performance attributes of the firm;

(b)
A list of clients to whom the bidder has provided similar services; and

(c)
A statement showing conformity of the services to the requisite criteria, as advertised by the procuring agency as well as a statement of deviations and exceptions to the same, if any.

3.10: Bid Security / Earnest Money 

i). The bidder shall furnish, as part of his EoI/bid, a bid security or earnest money in the amount specified in the advertisement notice and or the EoI/bid document. 
ii). In case of non-compliance or non-performance of the contract, the bid security or the earnest money shall be liable to forfeiture to cover for the risk associated with bidder’s non-performance.  

iii). The bid security / earnest money amounting Rs. 50,000/- shall be in Pakistani rupees in the form of a DD/CDR/PO from a commercial bank in favour of the procuring agency and shall be valid for the period of 150 days, as specified by the procuring agency in the contract agreement. 

iv). An EoI/bid not accompanied by valid bid security or earnest money will be rejected.    

v). Bid security of the unsuccessful bidder(s) will be discharged or returned, as promptly as possible, subject to completion of the necessary formalities in this regard.  

vi). Bid security of the successful bidder may be adjusted into the performance guarantee required to be furnished by the bidder, if any. Else, the bid security will serve as guarantee for successful completion of the contract, even if it is not specifically mentioned so in the contract agreement or the EoI/bid document.   

vii). The bid security will be liable to forfeiture in the following circumstances: 

(a)
If a participating bidder withdraws his EoI/bid during the EoI/bid validity period, as specified in the EoI/bid document; or

(b)
If a successful bidder, to whom acceptance of EoI/bid is conveyed, fails to sign the contract or does not furnish the requisite performance guarantee, if applicable.  
3.11: Period of Validity of EoI/Bid  

i). EoI/bids shall remain valid for the entire period specified in the EoI/bid document. The validity period shall be counted from the date of opening of the EoI/bids. An EoI/bid valid for a period shorter than the requisite validity period will be liable to rejection.  

ii). In exceptional circumstances, the procuring agency may solicit the bidder’s consent for extension in the EoI/bid validity period. Such a request will be made and replied in writing.    

iii). A bidder may refuse the request for extension in validity period. Such a refusal shall not render his bid security liable to forfeiture.  

iv). In case of extension of the validity period, the bid security will also stand extended automatically. 

v). Extension in the validity period, however, will not entitle the bidder to modify his EoI/bid or incorporate changes to his EoI/bid.   

3.12: Format and Signing of the EoI/Bids
i). EoI/bids shall be typed or written in indelible ink and shall be signed and sealed by the bidder or a person duly authorized to bind the bidder to the contract. All pages of the EoI/bid document, except the printed literature, if any, shall be initialled by the person signing the EoI/bid. 

ii). Any interlineations, erasure, strike-through, cutting, or overwriting shall be valid only if they are initialled by the person or persons signing the EoI/bid and bear the date of such correction under his initials.  

SECTION-4
DATA SHEET

	Sr. No
	

	1
	Name of the Client: Lahore Electric Supply Company (LESCO) through Chief Engineer (Development) PMU 

	2
	The bid shall comprise a single stage, single envelope. 
The tendering procedure is single stage single envelope procedure based on quality cost method to be evaluated in post qualification
Name: of the contract is: 132 KV Grid Station DHA Phase-VI Barki Road alongwith its Feed Transmission Line

	3
	The Client’s Representative is:

Chief Engineer (Development) PMU LESCO

Address: 132 kV Qartaba Grid Station, Bahawalpur Road, Lahore

Telephone: 042-99214410

Fax: 042-99214410

Email: cedev@lesco.gov.pk

	4
	The Client will provide the following inputs and facilities:

· Layout of grid stations.

· Profile of Transmission Lines,

	5
	Proposals must remain valid for 120 days from the date of submission.

	6
	Clarifications may be requested not later than 05 days before the submission.

The address for requesting clarifications is: Chief Engineer (Development) PMU

Address: 132 kV Qartaba Grid Station, Bahwalpur Road, Lahore

Telephone: +92-42-99214410

Fax: +92-42-99214412

	7
	Proposals shall be submitted in the following language:

English

	8
	Amounts payable by the Client to the bidder under the Agreement to be subject to local taxation: Yes[image: image3.png]


No__

Inclusive of GST, Sales tax wherever applicable.

	9
	Consultancy firm must submit the original Proposal and one copy of along with documents required for post qualification and evaluation. 

	10
	The Proposal submission address is:

Office of Chief Engineer (Development) PMU LESCO.

Address: 132 kV Qartaba Grid Station, Bahwalpur Road, Lahore

Proposals must be submitted not later than the following date and time:

 Date & Time 19-07-2022 at 11:00 AM

	11
	Mandatory / Eligibility Criteria in independent or joint venture capacity collectively required for issuance of tender as well as incorporation in post qualification and evaluation:

· Proof of firm’s registration with the concerned authority and in case of JV each member be registered with concerned authority (Registrar of Companies or SECP).

· For an independent firm registration with Pakistan Engineering Council in the relevant discipline for environmental studies code-0518 is necessary and in case of JV any one firm having proof of registration with Pakistan Engineering Council in the relevant discipline for environmental studies code-0518 shall be required.

· Proof of registration with the FBR (NTN/registration certificate) and in case of JV, each member be registered with FBR and appearing in Active Tax Payer List.

· Proof of successful completion of similar assignments in last 10 years. For this, at least 02 Nos. NOCs from EPA of EIA studies carried out on 132/220/500 kV grid stations or transmission lines or Generation or Hydro Power in Government sector in independent or joint venture capacity undertaken and completed in last ten years must be attached.
· Backup services of an accredited environmental laboratory for independent firm and in case of JV, any one Member.

· An affidavit/undertaking that the firm/ JV Member is not in litigation or not under an enquiry/probe with regard to malpractices with any public sector organization currently or during past ten years on a stamp paper of appropriate value.

	12
	Post qualification and evaluation criteria for establishment of responsiveness as well as for Technical and financial Proposals for lowest responsive bidder:

A1. Company Profile:
	Points

Total Marks [100]

	
	a) Number of at least 3-Nos similar assignments of conducting EIA studies of 132/220/500 kV Grid Stations or Transmission Lines or Generation or Hydropower in Government sector in independent or joint venture capacity undertaken and completed in last ten years (Sublet experience will not be entertained).
	[50]

	
	
	

	
	b) Number of at least 04 Nos. similar assignments of conducting EIA studies of 132/220/500 kV Grid Stations or Transmission Lines or Generation or Hydro Power in Government sector in independent or joint venture capacity directly. (Sublet experience will not be entertained)
	[70]

	
	c) Number of at least 5-Nos& above similar assignments of conducting EIA studies of 132/220/500 kV Grid Stations or Transmission Lines or Generation or Hydropower in government sector in independent or joint venture capacity directly (Sublet experience will not be entertained).
d) Otherwise
	[100]
[0]

	
	
	Total-A1

	
	       A.2 Company Team with proof of employment
	Total Marks-100

	
	a) Team Leader

· PhD or M.phil in Environmental Engineering / Sciences having experience of 10 years or more.
	[30]

	
	· PhD or Mphil in Environmental Engineering / Sciences having experience less than 10 years but more than 05 years.
	[20]

	
	· PhD or Mphil in Environmental Engineering / Sciences having experience less than 05 years.
	[15]

	
	· MSc in Environmental Engineering / Sciences having 10 year experience
	[10]

	
	· MSc in Environmental Engineering / Sciences having less than 10 years but more than 05-year experience.

· Otherwise
	[05]

	
	
	[0]

	
	b) Geotechnical Engineer
	Total Marks-20

	
	· MSc Engineering in Geotechnical or equivalent with 05 Year experience
	[20]

	
	· MSc Engineering in Geotechnical or equivalent with less than 05 Years
	[10]

	
	· Otherwise
	[0]

	
	c) Legal Advisor
	Total Marks-20

	
	· Having LLB with 10 years or above / LLM with 05 years or above experience
	[20]

	
	· Having LLM with less than 05 years or LLB with less than 10 years but more than 5 year experience
	[10]

	
	· Otherwise
	[0]

	
	d) Sociologist
	Total Marks-20

	
	· Having master in sociology with 10 years or above or Mphil with 05 years or above experience.
	[20]

	
	· Having master in sociology with less than 10 years or Mphil with less than 05 year experience.
	[10]

	
	· Otherwise
	[0]

	
	e) Health & Safety
	Total Marks-10

	
	· Having diploma of NEBOSH
	[10]

	
	· Otherwise
	[0]

	
	
	Total=A2

	
	A3. Conduct Training & Capacity Building Programs in Environmental Engineering/ Sciences
	Total Marks-100

	
	· More than 10 Nos.
	[100]

	
	· Less than 10 Nos. or more than 05 Nos.
	[50]

	
	· Less than 05 Nos.

· Otherwise
	[30]

[0]

	
	
	Total=A3

	
	The number of points to be assigned to each of the above positions or disciplines shall be determined considering the following three sub criteria and relevant score:
	

	
	Technical Score*[image: image5.png]


 + [image: image7.png]A2[40]

3



 + [image: image9.png]43(10]

3




The minimum technical score sf required to pass is: 65 points

The formula for determining for the financial scores is the following:

Sf=100 x fm/ F, in which Sf is the financial score, fm is the lowest price and F the price of the proposal under consideration.

The weights given to the Technical (T) and Financial Proposal (F) are:

T = 0.80, and

P = 0.20

Proposals are ranked according to their combined technical (St) and financial (Sf) scores using the weights (T= the weight given to the Technical Proposal; P = the weight given to the Financial Proposal; T + P ) as following: S = St x T% + SfxP%.
	

	13
	Time Frame

· Submission of first Draft of EIA to LESCO.
	02 Month

	
	· Submission of Final Draft to LESCO and EPA Punjab for obtaining NOC.

· Submission of NOC From EPA 
	02 Month

02 Month

	14
	Mobilization advance: Nil

Performance Guarantee: Nil
Liquidated Damages: 0.05% per day or maximum to the 10% of contract Price.

Mode of Payment:

	
	· 1st payment will be made after submission of first Draft of EIA to LESCO and EPA Punjab for obtaining NOC.
	35%

	
	· 2nd Payment will be made after public hearing. 
	25%

	
	· 3rd payment will be made after submission of NOC From EPA
	40%

	15
	Expected date and address for signing of agreement:

Chief Engineer (Development) PMU LESCO, 132 kV Qartaba grid Station, Bahawalpur Road, Lahore.

	16
	Expected date for commencement of consultancy services

	General
	(i) Consultancy firm may associate with other bidders: Yes___ No [image: image11.png]





Section - 5
Submission of EoI/Bids
5.1: Sealing and Marking of EoI/Bids  

i). If separate financial and technical proposals have been invited, the bidder shall seal the financial and the technical proposals in separate envelopes, duly marking the envelopes as “Financial Proposal” and “Technical Proposal”. The envelopes shall then be sealed in an outer envelope.   

ii). Both inner and outer envelopes shall be addressed to the procuring agency alongwith reference to the invitation notice and a warning note of the description “Do Not Open before the Due Date” and “To Be Opened by Authorized Person only” or alike inscription.  

iii). The inner envelopes shall also bear the name and address of the bidder to enable the EoI/bid to be returned unopened in case it is so required.  

iv). If the outer envelope is not sealed and marked, the procuring agency will assume no responsibility for the EoI/bid’s misplacement or premature/inadvertent opening.  

5.2: Deadline for Submission of EoI/Bids  

i). EoI/bids must be delivered to the procuring agency at the address notified in the advertisement by or before the time and date fixed for receipt of EoI/bids. 

ii). Any EoI/bid submitted or received after the time and date fixed for submission will not be entertained.  

iii). The procuring agency, however, may extend the deadline for submission of the EoI/bids. In such a case all rights and obligations of the procuring agency and the bidder, as are subject to the previous deadline will thereafter be subject to the deadline, as extended. Any extension in the date of submission of the EoI/bids shall be duly notified to all the bidders and the public, if so needed.  

5.3: Modification and Withdrawal of EoI/Bids  

i). Withdrawal of the EoI/bids after the deadline for submission of EoI/bids will not be allowed under any circumstances. 
ii). No modification in the contents of the EoI/bid will be allowed to any bidder after submission and opening of the EoI/bids, except to the extent of typographical errors.   

iii). A bidder, however, under a written request, may modify or withdraw his EoI/bid before the time and date of submission of the EoI/bids without entailing any liability.  

iv). Notice for modification or withdrawal shall be prepared, sealed, marked and presented in accordance with the prescribed procedure but not later than the deadline for submission of EoI/bids.  

v). No EoI/bid may be withdrawn in the intervening period between the deadline for submission of EoI/bids and the expiration of the period of EoI/bid validity. Withdrawal of an EoI/bid during this interval may result in the forfeiture of the bid security/earnest money.  

vi). If the procuring agency does not make a decision regarding acceptance of rejection of the bid during the validity period, a bidder may withdraw his EoI/bid upon expiry of the original validity period, unless it is extended by him without entailing any penalty of forfeiture.  

SECTION-6
Opening and Evaluation of EoI/Bids
6.1: Opening of EoI/Bids  

i). EoI/bids will be opened at the time and date notified in the advertisement invitation, in the presence of the bidders themselves or their authorized representatives, whosoever chooses to attend. The persons attending the EoI/bid opening session shall mark their presence on the attendance sheet evidencing their participation.  

ii). Bidders’ names, EoI/bid modifications or withdrawals, bid prices, discounts, presence or absence of requisite bid security/earnest money, special conditions and such other details, as the procuring agency may consider appropriate at its discretion, may be announced at the opening. 

iii). EoI/bids not qualifying or fulfilling the requisite criteria and other necessary conditions of participation as well as submitted late shall be rejected. 

iv). Modifications and changes, that were filed before opening of the EoI/bids may, at the discretion of the procuring agency, form part of the bidding documents and shall also be made known to the participants.  

v). The procuring agency will prepare and record the minutes and proceedings of the EoI/bid opening.  

6.2: Clarification of EoI/Bids 

During evaluation of the EoI/bids, the procuring agency may, at its discretion, ask the bidder for a clarification of his EoI/bid. However, no change in the prices or substance of the EoI/bid shall be sought, offered, permitted or allowed.  

6.3: Preliminary Examination of EoI/Bids 

i). Prior to the detailed evaluation, the procuring agency may determine conformity of the EoI/bids to the essential terms and conditions of participation in the bidding. Deviations from or objections or reservations to critical provisions, such as those concerning the bid security, taxes and duties, will be deemed to be a material deviation. The conformity will be determined based on contents of the EoI/bid itself without recourse to extrinsic evidence.

ii). The procuring agency will examine the EoI/bids to determine whether they are complete, or whether any computational errors exist, or whether required sureties have been furnished, or whether the EoI/bid documents have been properly signed, and whether the EoI/bids are generally in order. 

iii). Arithmetical errors will be rectified on the following basis: 

(a)
If there is a discrepancy between the unit price and the total price that is obtained by multiplying the unit price and quantity, the unit price shall prevail, and the total price shall be corrected. 

(b)
If there is a discrepancy between words and figures, the amount in words will prevail.  

iv). If a bidder does not accept the correction of the errors, his EoI/bid will be rejected, and the bid security / earnest money may be forfeited.  

v). The procuring agency may waive or ignore any minor informality, nonconformity, discrepancy, or irregularity in an EoI/bid, which does not constitute a material deviation, provided such waiver does not prejudice or affect the relative ranking of any of the bidders.

vi). If an EoI/bid is not in conformity to the terms and conditions of bidding, it will be rejected and shall not be entertained even if the bidder corrects the nonconformity.  

6.4: Evaluation and Comparison of EoI/Bids 

i). The EoI/bids will be examined in two separate steps of conformity to general conditions of bidding or the financial evaluation and conformity to the requisite standards and stipulations. 

ii). The preliminary examination regarding general conformity of the EoI/bids shall be followed by a detailed comparative evaluation and relative grading or ranking of the successful bidders.  

iii). The preliminary comparison shall be based on the price offered by the participating bidders. Such price may include all substantive costs, duties and taxes paid or payable, cost (and availability) of ancillary and incidental service costs, and other incidental expenses.  

iv). In addition to the quoted bid price, financial evaluation and comparison may take into account one or more of the following factors:  

(a)
Cost of transportation, insurance premium, and other costs incidental to provision of services at the specific sites; 

(b)
Time schedule offered in the EoI/bid;

(c)
Deviations in payment schedule from that specified in the conditions of contract;

(d)
Cost of the core, associated, dependent, complementary, ancillary and incidental services;

(e)
Costs of laboratory investigations of the essential and other environmental parameters 
v). After opening of the technical proposal, the EoI/bids will be subjected to a detailed technical evaluation in the light of the literature, performance and other information provided therein.  

vi). Only the EoI/bids qualifying both the technical and financial evaluation shall be graded as the successful EoI/bids. However, the mere fact of being a successful EoI/bid will not vest any right into the bidder to claim acceptance of his EoI/bid and issuance of work order, which is a sole prerogative of the procuring agency. 

6.5: Contacting the Procuring Agency 
i). From the time of EoI/bid opening to the time of award of the contract, if any bidder wishes to contact the procuring agency on any matter related to the EoI/bid, it should do so in writing.

ii). Any effort by a bidder to influence the procuring agency in its decisions on EoI/bid evaluation, EoI/bid comparison, or award of contract may result in rejection of the EoI/bid of that particular bidder beside any legal action that the competent authority may deem appropriate under the circumstances.  

SECTION-7
Award of Contract 
7.1: Capability of the Bidder to Perform the Contract 

i). Before awarding the contract, the procuring agency, in lieu of prequalification, may determine to its satisfaction whether the bidder who is offering the lowest bid is capable to perform the contract diligently and satisfactorily.  

ii). Determination of capability to perform the contract may take into account the bidder’s financial, technical, and performance capabilities. It will be based upon an examination of the documentary evidence of the bidder’s qualifications, as are submitted by the bidder as well as such other information as the procuring agency deems necessary and appropriate. 

iii). A negative determination may result in rejection of the bidder’s EoI/bid and the procuring agency may proceed to the next lowest bid to make a similar determination of the next bidder’s capabilities to perform satisfactorily.  

7.2: Award Criteria 

The procuring agency will award the contract only to the successful bidder whose EoI/bid has been determined to be substantially in conformity to the terms and conditions of the EoI/bid and has been determined to be the lowest evaluated EoI/bid based on financial and technical evaluation combined. Provided further that the bidder is determined to be qualified to perform the contract satisfactorily.  

7.3: Procuring Agency’s Right to Vary Scope of Work at the Time of Award of Contract  

The procuring agency reserves the right to increase or decrease the scope of work to the extent of ancillary or incidental items, as originally specified in the EoI/bid document without any change in main assignment or other terms and conditions, at the time of award of contract to the successful bidder.   

7.4: Procuring Agency’s Right to accept any Bid and to reject any or All Bids 

The procuring agency reserves the right to accept or reject any EoI/bid and to quash the bidding process and reject all the EoI/bids at any time prior to award of contract, without thereby incurring any liability to the affected bidder or bidders, as the case may be.  

7.5: Provisional Acceptance of EoI/Bid and Notification Thereof 

i). Prior to expiry of the EoI/bid validity period, the procuring agency will notify the successful bidder in writing of the acceptance of the bid and asking him to submit performance guarantee, if any is required.  

ii). Upon bidder’s furnishing of the performance security, if any is required, or otherwise, the procuring agency will promptly notify the name of the winning bidder to each unsuccessful bidder and will also discharge bid security of the unsuccessful bidders.  
iii). If a bidder wishes to know the grounds on which hisEoI/bid was not selected, he can do so in writing by addressing his request to the procuring agency. The procuring agency will promptly respond in writing to such a query by an unsuccessful bidder.  

7.6: Signing of the Contract 

i). The procuring agency, alongwith the acceptance letter, either may send to the successful bidder or may ask him to furnish a typed contract agreement to be entered between the parties in the form and language approved by the procuring agency. Such a contract document will determine the rights and liabilities of the parties to the contract.  

ii). The successful bidder shall sign the contract in the presence of two witnesses and shall submit it to the procuring agency alongwith any performance guarantee and other documents, if any, within the time period specified in the offer of acceptance of the EoI/bid.  

7.7: Performance Guarantee 
 Not Applicable
7.8: Corrupt and Fraudulent Practices 

i). “Corrupt practice” means offering, giving, receiving or soliciting anything of value to influence the action of the procuring agency or his controlling authorities or his subordinates at any stage of the procurement process or in contract implementation; and  

ii). “Fraudulent practice” means a misrepresentation of the true facts in order to influence the procurement process or execution of a contract to the detriment of the procuring agency. Fraudulent practice includes collusive practice among the bidders (prior to or after EoI/bid submission) designed to establish bid prices at artificial non-competitive levels and to deprive the procuring agency of the benefits of free and open competition;  

iii). An EoI/bid will be liable to rejection if it is found that the bidder who was selected for award had used corrupt or fraudulent practices in competing for the contract at any time.   

7.9: Blacklisting, Litigation, Enquiry Proceedings and Disqualification  

Engaging into corrupt and fraudulent practices may make a bidder blacklisted and ineligible, either indefinitely or for a stated period, to participate in the EoI/bids himself or through an agent. A bidder blacklisted by any other public authority shall also be disqualified from participating in the EoI/bids called by the procuring agency. Likewise, a bidder in litigation with the procuring agency or any other public authority with regard to provision of consultancy or other services and under an enquiry with any government agency or public authority or the procuring agency shall also be disqualified to participate in the bidding process.  
SECTION-8
Miscellaneous Terms and Conditions  
8.1. Applicable Standards 
The services to be provided shall conform to the standards and requirements, as mentioned in the EoI/bid document and if no applicable standard is mentioned, then to the authoritative standards appropriate to the subject matter or accepted by any department, agency, organization, or institution of the Government. The authoritative standards shall be the latest ones issued by the concerned institution of the Government. 

8.2: Patents and Copyrights 

The bidder shall indemnify the procuring agency against all third-party claims of infringement of patents, trademarks, or proprietary rights arising from the contract or any part thereof.  

8.3: Performance Security 

i). The successful bidder maybe required to furnish to the procuring agency a performance security in the amount, mode, and manner to the satisfaction of the procuring agency within the time period stipulated in the provisional offer of acceptance of the EoI/bid. 
ii). However, the decision to ask for a performance guarantee shall rest to the sole discretion and best judgment of the procuring agency in the circumstances of the matter. The procuring agency may dispense with calling a performance security. 
iii). The performance security shall stand as collateral and shall be realized by the procuring agency towards compensation for any loss resulting from the awardee’s failure to complete his obligations under the contract. 

iv). The performance security will be in the form of a negotiable banking instrument, a bank guarantee in favour of the procuring agency or an irrevocable letter of credit issued by a bank and acceptable to the procuring agency. 

v). Upon successful completion of the contract performance and discharge of other obligations under the contract by the successful bidder, the procuring agency may discharge or return the performance security to the bidder, pursuant to a written request of the bidder in this behalf.  

8.4: Assessment, Examination and Evaluation of Quality of Work 
i). The procuring agency or his representative shall have the right to examine and adjudge the quality of the services being provided by the bidder to ascertain their conformity to the standards and or stipulations at no extra cost to the procuring agency. The procuring agency may specify what inspections and evaluations the procuring agency will require and how these will be conducted. The procuring agency will notify to the bidder in writing and in a timely manner of the identity of his representative deputed for the purpose.

ii). The inspections and evaluations may be conducted at any of the worksites or the office of the bidder. If conducted on the premises of the bidder or his associates/joint venture, all reasonable facilities and assistance, including access to drawings, data and computer information shall be furnished by the bidder to the procuring agency without any additional costs of copying/printing, etc.  

iii). Should any work done by the bidder fails to conform to the requisite standards, the procuring agency may reject the same, and the bidder shall either improve the work or make necessary alterations in it to meet the requirements and expectations of the procuring agency free of cost.

iv). The procuring agency’s right to assess, examine, evaluation the quality of work and to reject it if found substandard subsequently, shall in no way be limited or waived by reason of the fact that a representative of the procuring agency earlier commented it to be satisfactory. 
v). Nothing under the above sub-clauses shall in any way absolve the bidder of any liability or other obligation under this contract.
8.5: Deliverables
The deliverables of the assignment will include the following: 
· An inception report after signing the contract, if included in the work scope 

· 1st Draft of EIA Report 

· 2nd Draft of EIA Report modified in the light of client department’s observation onto 1st draft report, if any   

· Fair, final EIA Report and other reports in requisite number of hard and soft copies alongwith annexes, support documents, and the backup papers as per standard format.
· Submission of EIA Report to EPA Punjab and obtaining NOC from EPD Punjab.
8.6: Insurance
The procuring agency may ask for insurance cover in lieu of the bank guarantee or security deposit, instead. In such a case, the bidder will provide the necessary insurance cover form a commercial insurance firm to the satisfaction of the procuring agency in accordance with the terms of the contract agreement.  

8.7: Transportation
The procuring agency shall be under no obligation to provide transport to the bidder or his staff to or from the worksite(s). However, if any transport facility is provided to the bidder, it shall be charged accordingly, as per the prescribed rates. The bidder is expected to include the transportation, boarding and lodging costs in the bid price quoted by him. 

8.8: Incidental Services 

i). The awardee may be required to provide any or all of the following services, including additional services, if any: 

(a) Determining, establishing and delineating the baseline environmental and socioeconomic conditions of the zone of environmental influence of the site/route of the project 

(b) Establishing the assumed zone of environmental influence of the site/route of the project 

(c) Taking samples of environmental parameters (air, water, soil and others) in accordance with the Environmental Sampling Rules  

(d) Conducting Laboratory investigations of the samples (air, water, soil and others) for their environmental profile 

(e) Conducting onsite environmental surveys, public hearings, stakeholders’ consultations and alike 

(f) Any other services (onsite or offsite) in line with the scope of work and the provisions of the contract agreement, if and as and when asked for by the procuring agency 

ii). The additional cost to be charged by the bidder for incidental services, if not included in the original bid price, shall be agreed upon in advance by the parties and shall not exceed the prevailing rates charged to other public sector entities by the bidder for similar services. 
8.9: Payment(s)
i). The method, mode, conditions and schedule of payments to be made to the bidder by the procuring agency under this contract will be as specified in the contract agreement. 

ii). The bidder’s request(s) for payment(s)shall be made in writing, accompanied by an invoice describing, as appropriate, the services performed, milestones achieved and accomplishment of other obligations, as stipulated in the contract.

iii). Subject to exceptions, payments shall be made by the procuring agency as promptly as possible.  

8.10: Changes in Work Order 

i). The procuring agency may at any time, by a written order given to the successful bidder, make changes within the general scope of the contract in any one or more of the following:  

(a)
Drawings, designs, route, or layout of the grid station site or the transmission line, as the case may be;

(b)
Change of site; and/or

(c)
Ancillary/incidental services to be provided by the bidder
ii). If any such change causes an increase or decrease in the cost of or the time required for completion of performance of any of the provisions of the contract, an equitable adjustment shall be made in the contract price or the time schedule, or both, and the contract shall be amended accordingly.  

8.11: Contract Amendments 

Subject to the change orders clause, no variation in or modification in the terms of the contract shall be made in the written agreement signed by the parties. 

8.12: Assignment / Subletting 
The bidder shall not assign, transfer, or sublet his obligations to perform under this contract, in whole or in part, to any other person, representative, firm or entity, except with prior written consent of the procuring agency. 

8.13: Subcontracts / Associates 
i). The awardee shall notify to the procuring agency in writing of all subcontracts awarded to a third party, if allowed under the provisions of the contract agreement. Such awarding, in the original EoI/bid or the work order, shall not absolve the awardee from any liability or obligation under the contract.

ii). All subcontractors must comply with the provisions of the contract. 
8.14: Delays
i). The time schedule will be essence of the contract performance. The awardee shall perform strictly in accordance with the time schedule specified in the contract agreement.

ii). If at any time during performance of the contract, the awardee or his associates firm or the subcontractor(s) should encounter circumstances impeding timely performance of services, the awardee shall promptly notify in writing to the procuring agency of the factum of delays, likely duration and the underlying cause(s). As soon as practicable after receipt of the awardee’s notice, the procuring agency shall evaluate the situation and may at its discretion extend the time for performance, with or without liquidated damages, in which case the extension shall be ratified by the parties by amending the contract. 

iii). Force majeure and the Acts of God may constitute valid reasons for seeking condoning of the delays. 

iv). Except as provided under this contract, a delay by the awardee in the performance of his obligations shall render the awardee liable to imposition of liquidated damages, unless an extension of time is agreed between the parties without imposition of liquidated damages.  

8.15: Liquidated Damages 

Subject to the Delays Clause, if the awardee fails to deliver any or all of the deliverables or fails to perform within the specified period, the procuring agency, without prejudice to other remedies available to him, may deduct liquidated damages from the contract price at the rate specified in the work order/contract agreement for each day of default. The liquidated damages shall be imposed for the entire default period until actual delivery or performance. The cumulative liquidated damages could be up to a maximum of or equal to the 10% of contract price and not more than that. Once this maximum is reached, the procuring agency may consider termination of the contract.   

8.16: Termination of Contract for Default 

i). The procuring agency, without prejudice to any other remedy regarding breach of contract, by a written notice of default sent to the awardee, may terminate the contract in whole or in part, interalia, on the following grounds:  

(a)
If the awardee fails to perform and deliver any or all of the deliverables within the period(s) specified in the contract, or within any extension thereof, as granted by the procuring agency; 

(b)
If the awardee fails to perform any other obligation(s) under the contract; 

(c)
If the awardee, in the best judgment of the procuring agency, has engaged in corrupt or fraudulent practices in competing for or in executing the contract.

(d)
If the awardee is blacklisted, in litigation or under an enquiry/probe with regard to malpractices with any public sector agency, authority and entity with regard to provision of services as a contactor/awardee. 

ii). In the event of termination of the contract in whole or in part by the procuring agency, it may procure, upon such terms and in such manner as it deems appropriate, the unaccomplished portion of the contract agreement at the risk and cost of the original awardee. The original awardee shall be liable to the procuring agency for any excess costs for the services so procured.  However, the awardee shall continue performance of the contract to the extent not terminated. 

8.17: Force Majeure 

i). Notwithstanding the provisions of the above clauses, the awardee shall not be liable to forfeiture of his performance security, liquidated damages, or termination of the contract for default; if such a delay or failure to perform is the result of Force Majeure or an Act of God. 

ii). For purposes of this clause, “Force Majeure” and “Act of God” means an event beyond the control of the awardee and not involving the awardee’s fault or negligence and not foreseeable. Such events may include, but are not restricted to wars or revolutions, fires, floods, earthquake, storms, volcanic eruptions, epidemics, quarantine restrictions, pacific blockades, freight embargoes and the like events.  

iii). If a Force Majeure situation arises, the awardee shall promptly notify the procuring agency in writing of such condition and its impact on his performance. Unless otherwise directed by the procuring agency in writing, the awardee shall continue to perform its obligations under the contract as far as is reasonably practical, and shall seek all reasonable alternative means for performing not prevented by the Force Majeure event.

8.18: Termination for Insolvency 

The procuring agency may at any time terminate the contract by giving a written notice to the awardee if the awardee becomes bankrupt or otherwise insolvent.  In such eventuality, termination will be without compensation to the awardee, provided that such termination will not prejudice or affect any right of action or remedy which has accrued or will accrue thereafter to the procuring agency. 

8.19: Settlement of Disputes 

i). If any dispute or difference of any kind whatsoever shall arise between the procuring agency and the awardee in connection with or arising out of the contract, the parties shall make every effort to resolve such dispute or difference amicably by mutual consultation. 

ii). If the parties fail to resolve their dispute or difference by such mutual consultation within thirty (30) days, then either the procuring agency or the awardee may give notice to the other party of its intention to commence arbitration with respect to the matter in dispute. No arbitration in respect of any matter would commence unless either party gives such notice.

iii). Any dispute or difference in respect of which a notice of intention to commence arbitration has been given in accordance with this clause shall be finally settled by arbitration.  Arbitration may be commenced prior to or after provision of services and start of assignment under the contract.

iv). Arbitration proceedings, as far as possible, shall be conducted in accordance with the Arbitration Act, 1940. 

v). Notwithstanding any reference to arbitration:  

(a)
The parties shall continue to perform their respective obligations under the contract unless they otherwise agree; and

(b)
The procuring agency shall pay the awardee any monies due to him.

7.20: Limitation of Liability 

i). Except in cases of criminal negligence or wilful misconduct, and in the case of infringement; the awardee shall not be liable to the procuring agency, whether in contract, tort, or otherwise, for any indirect or consequential loss or damage, loss of use, loss of production, or loss of profits or interest costs. Provided that this exclusion shall not apply to any obligation of the awardee to pay liquidated damages to procuring agency. 

ii). The aggregate liability of the awardee to the procuring agency, whether under the contract, in tort or otherwise, shall not exceed the total contract price, provided that this limitation shall not apply to the cost of repairing or replacing the defective equipment.  

ANNEX-1 
Assignment’s Detail and Timeframe 
	Sr.
	Name of Work/Project/Assignment
	Timeframe

	1. 
	132 kV Grid Station DHA Phase-VI Barki Road alongwith its Feed Transmission Line. Length of line = 190 M
	As per data sheet Section 04


Annex-2
Bid Proforma
	Composite Advertised Invitation to EoI/Bid, Dated ___________

Hiring of Environmental Consultancy Services for Conducting Environmental Impact Assessment (EIA) Report and obtaining NOC from Environmental Protection Agency (EPA) Punjab of 132 KV Grid Station DHA Phase-VI Barki Road alongwith its Feed Transmission Line of LESCO

· Time & Date of Receipt of EoI/Bids (Technical & Financial, Single Stage/Single Envelope Post qualification basis): 11:00 AM, 19-07-2022
· Time & Date of Opening of EoI/Bids: 11:30 AM, 19-07-2022
· Amount of Earnest Money: As per Invitation Notice / Advertisement 
· Bid Validity Period:120 days from the date of opening of the bids

· Timeframe: As given in the Work Order / Contract Agreement



Note:
Please read the following note and instructions carefully before filing in the bid proforma:

1. Any offer not received as per the terms and conditions of invitation to EoI/bid is liable to ignore. 

2. No offer shall be considered if:

(a)
It is received after the time and date fixed for its receipt;

(b)
It is received without earnest money;

(c)
The EoI/bid document is unsigned;

(d)
The offer is ambiguous;

(e)
The offer is conditional;

(f)
The offer is from a firm blacklisted, under litigation or under an enquiry/probe with regard to malpractices with any public authority;

(g)
The offer is received by telegram;

(h)
The offer is of a shorter validity period than that mentioned in the EoI/bid document;

(i)
The offer is for the services not conforming to the requirements indicated in the EoI/bid document 

3. The offer shall remain valid up to a period of 120 days from the EoI/bid opening date.  

4. EoI/bids must be submitted in double cover. The outer envelope will bear name of the procuring agency and the date of opening but not the name of the firm, which must appear only on the inner envelopes (technical/financial). All envelopes must be sealed properly.

5. The procuring agency reserves the right to procure the services in full or in part regardless of the notice of invitation and may also ignore or scrap or cancel the EoI/bid at any stage of the bidding without assigning any reason.  

6. If the bidder fails to accept the provisional offer of acceptance of the EoI/bid from the procuring agency during the EoI/bid validity period, the bid security/earnest money deposited by him shall be forfeited and the services may be procured at his risk and expense. Likewise, if a bidder withdraws, amends, or revises hisEoI/bid at any time during the validity period, the bid security / earnest money would be liable to forfeiture.  

7. In case, the awardee fails to perform the contract strictly in accordance with the terms and conditions as laid down therein, the performance security deposited by him will be forfeited and the work may be done at his risk and expense.

8. The procuring agency reserves the right to claim compensation for the loss caused by a delay in performance and delivery of the deliverables. 

9. The performance period will be as given in the work order. Grant of grace period upto 1/3rd of the performance period will be at the sole discretion of the procuring agency. The procuring agency may refuse to grant the grace period without assigning any reason thereof. The grace period, if allowed, will not be extendable. Extension of the performance period, if any, will be with imposition of the delayed performance charges to be determined by the procuring agency, but shall be reasonable.  

10. EoI/bids should be submitted on the prescribed bid proforma only. However, the bidder may add additional information or submittal letter on the official letterhead. 

11. Valid proof (DD/CDR/PO) in original of the EoI/bid document cost must accompany the offer. 

12. EoI/bids and all correspondence should be addressed to the procuring agency.   

13. Bidders must quote their firmed-up final rates after considering all aspects of the bidding, both in words as well as in figures. In case of difference between the two, rates quoted in words shall prevail. 

14. Bidders shall submit the requisite amount of earnest money in favour of LESCO. 

15. Bidders, who do not have their own environmental laboratory, must indicate the name and address of the laboratory of whose services they intend to obtain. 

16. Bidders, who are the lead firm, must submit the certificate of association and liability from the associated firm/joint venture/consortium, as the case may be. Non submission of such an authorization may render their EoI/bids liable to rejection, as per the: 

“This is to certify that M/s. ______________________________________________________ have obtained our consent to be himself as the lead firm and ours as the associated firm against the EoI/bid No.______________________ issued by the Lahore Electric Supply Company (LESCO)regarding provision of environmental consultancy services for conducting Environment Impact Assessment (EIA) Report and obtaining NOC of 132 KV Grid Station DHA Phase-VI Barki Grid Road alongwith its Feed Transmission Line to be opened on 19-07-2022. We, being in possession of the requisite expertise, hereby agree to be the associated firm in terms of the EoI/bid document”.

17. Bidders must indicate the complete address of his registered premises.

18. The EoI/bids, which are materially different from the necessary conditions of participation in the bidding, such as conditional, ambiguous or incomplete offers are likely to be ignored. 

19. Once opened, the EoI/bids shall be treated as the last and final EoI/bids. Any supplementary, additional or revised offers, after opening, shall not be entertained under any circumstances.

20. Bidders are at liberty to include catalogues, leaflets, brochures, operation manuals, literature and other technical data, if any, alongwith their EoI/bids to substantiate their eligibility and qualification to perform. 

21. Bidders are specifically required to indicate their PEC Number, National Tax Number (NTN), and the General Sales Tax Number (GST), where relevant and applicable. 

22. Any erasing, cutting, crossing, overwriting, and interlineations etc. in the EoI/bid papers offer must be duly signed with date by the person signing the original EoI/bid documents. Bidders are required to put their signatures on all pages of the EoI/bid document, except the printed literature etc. Offers containing unsigned overwriting or strike-through shall not be acceptable and may be ignored.

23. EoI/bids should be submitted based on accounting units specified in the invitation to EoI/bid. 

24. Bidders are required to furnish a certificate or undertaking that they will be bound to amend, upgrade, revise, improve and re-draft the EIA report, if the same is found to be substandard and or at variance with the requirements of the procuring agency or the Environmental Protection Agency Punjab (EPA-Pb). 

25. Bidders shall be responsible to reply to the comments, observations, queries and objections of the procuring agency and the EPA-Pb regarding the EIAs conducted by them promptly and to the satisfaction of the questioning agency. This liability shall remain valid until the issuance of the environmental approval from the EPA-Pb and the monitoring and reporting period mentioned in the letter of environmental approval. 

26. Wherever required, the awardee shall collect samples and specimens for analysis of the applicable environmental parameters by an EPA-Pb laboratory or an environmental laboratory approved and on panel of the EPA-Pb. 
27. Bidders shall take the samples, under the required conditions of transportation, to the environmental laboratory at their own expenses. 
28. Testing charges of the sample(s), if any, shall be borne by the awardee irrespective of the results of testing. However, this stipulation will be valid upto three samples of the same parameter only. Sampling beyond three samples will be duly compensated and paid for by the procuring agency.  
29. Payment(s)will be made in accordance with the payment schedule, as given in the work order and or the contract agreement. Release of payment will be subject to due performance of the contract to the satisfaction of the procuring agency. 
30. Disputes, if any, will be resolved, as per the terms and conditions laid down in this respect in the EoI/bid document and contract agreement, preferably through mutual consultations followed by arbitration, if so required.  

Bidder’s Signature and Seal 

Name: __________________________________________ 

Designation: _____________________________________

CNIC No. ________________________________________

Address: ________________________________________

Phone Office: ____________________________________ 

Phone Works: ____________________________________ 

Fax No. _________________________________________ 

Mobile No. ______________________________________

Email address: ___________________________________ 

Website: _______________________________________ 

Date: __________________________________________ 

Witnesses: 

	1.
Signature: ____________________________ 


Name: ______________________________ 


Designation: __________________________ 


CNIC No. _____________________________ 


Date: _______________________________ 


	2.
Signature: ____________________________ 


Name: ______________________________ 


Designation: __________________________ 


CNIC No. _____________________________ 


Date: _______________________________ 




List of enclosures or attachments, if any: 

1. _______________________________ 

2. _______________________________ 

3. _______________________________ 

4. _______________________________ 

5. _______________________________

ANNEX-3
Bid Price Schedule  
(Pak Rupees)

	Sr.
	Name/Description of Work 
	Bid Price
	Lab Charges
	Incidental
	Monitoring
	Total

	
	To prepare Environmental Impact Assessment Report, submission to E&S Cell LESCO PMU as well as to EPA Punjab and obtaining NOC from EPA. Monitoring and submission of monthly reports to LESCO. Suggestion of mitigation measures (consultant will carry out all type of testing, field investigation, field data and public hearing etc. where required at his own level).  

	01
	132 kV Grid Station DHA Phase-VI Barki Road alongwith its Feed Transmission Line. 
Length of line = 190M
	
	
	
	
	

	GST + Applicable Tax
	

	Grand Total
	


Total price in words __________________________________________________________________ 

Note:  In case of discrepancy between unit price and total, the unit price shall prevail.

Bidder’s Signature and Seal 

Name: __________________________________________ 

Designation: _____________________________________

Date: __________________________________________
ANNEX-4
Undertaking by the Bidder  
1. I/We hereby confirm to have read carefully complete description of all the terms and conditions of your composite EoI/bid No.__________, due for opening on 19-07-2022, for the provision of environmental consultancy services, as advertised in the invitation notice as well as those contained in the EoI/bid document. I/We agree to abide by all these terms, conditions, stipulations, obligations, and instructions. 

2. I/We also hereby categorically confirm that the services offered by me/us conform to the standards, requirements and stipulations as laid down in your EoI/bid document in all respects and that any difference has been fully and duly explained in the EoI/bid papers submitted by me/us. 

3. I/We accept that if the required bid security/earnest money is not furnished or my/our offer is found lacking in respect of any other requirements of your EoI/bid document, it shall be ignored and I/We shall have no claim to it, whatsoever. 

4. I/We hereby acknowledge that timely delivery of the deliverables (EIA Reports and Others) is the essence of the contract and do hereby confirm to adhere to the time schedule as given in the EoI/bid document/work order/contract agreement. In case of non-adherence, I/We agree unconditionally to accept the recovery of liquidated damages on belated performance of the contractual obligations at the applicable rates per day or per month.

5. I/We certify that the prices quoted in this EoI/bid document are not more than the prices charged by my/us from any other purchasing agencies in the country during the current financial year; and in case of any discrepancy, I/We hereby undertake to refund the price charged in excess. 

6. I/We certify and undertake that we have not been blacklisted, under litigation or under an enquiry/probe with regard to malpractices with any public or private authority, organization or any government in the country or abroad as the bidder, service provider, contractor or in any other capacity and that, I/We are currently not under surveillance of any other authority or organization in this capacity.

7. I/We undertake to accept any or all decisions of the procuring agency with respect to acceptance and rejection of my/our EoI/bid, in part or in whole, and that such a decision shall not be justiciable in any court of law at any time and at any stage. I/We further understand that the procuring agency is not bound to accept the lowest bid necessarily.  

8. I/We undertake that if our EoI/bid is accepted, I/We shall provide a performance security in the form, in the amounts, and within the time specified in the advance acceptance of the EoI/bid or the contract agreement.

9. I/We agree to abide by this EoI/bid for the entire validity period as specified in the EoI/bid documents and it shall remain binding upon me/us to accept the advance acceptance of the EoI/bid offered to me/us during the original as well as the extended validity period.  

10. I/We undertake that pending preparation and signing of a formal contract agreement, my/our EoI/bid together with the advance acceptance of EoI/bid and notification of award, if any, issued by the procuring agency shall constitute a valid and binding contract between the procuring agency and me/us.  

11. I/We certify and confirm that as per the requirements laid down in the EoI/bid documents, I/We qualify the eligibility criteria of participating in the EoI/bid. 

12. I/We solemnly affirm and declare that contents of this undertaking are true to the best of my/our information, knowledge and belief and that nothing material has been withheld by me/us. 

Deponent  

Bidder’s Signature and Seal 

Name: __________________________________________ 

Designation: _____________________________________

CNIC No. ________________________________________

Date: __________________________________________ 

Witnesses: 

	1.
Signature: ____________________________ 


Name: ______________________________ 


Designation: __________________________ 


CNIC No. _____________________________ 


Date: _______________________________ 


	2.
Signature: ____________________________ 


Name: ______________________________ 


Designation: __________________________ 


CNIC No. _____________________________ 


Date: _______________________________ 




APPENDIX-1
Scope of Work, Methodology and Deliverables
1.1: Introduction 

The Lahore Electric Supply Company (LESCO) is inviting expression of interest from reputed environmental and consultancy firms for procuring environmental consultancy services for conducting “Environmental Impact Assessment (EIA) and ancillary/incidental services of the various construction development schemes/projects to be undertaken within its jurisdiction. 

The proponent, Chief Engineer (Development Projects) LESCO in compliance to the mandatory provisions of the Punjab Environmental Protection Act (PEPA), 1997 intends to conduct Environmental Impact Assessment (EIA) of these projects before embarking on their on-ground implementation. The proponent has, therefore, invited applications for procuring consultancy services from the competent, capable, and the professionally and financially sound environmental consultancy firms for conducting EIA of the projects in accordance with the governing provisions of the laws and regulations concerning the subject. The underlying objective is to ensure compliance to the Punjab Environmental Protection Act, 1997 and the Rules/Regulations framed there under.   

It may be mentioned that PEPA was promulgated in 1997 with the objective to provide for the protection, conservation, rehabilitation, and improvement of the environment and for the prevention and control of pollution and promotion of sustainable development. The promulgation of the Act repealed the then in force Pakistan Environmental Protection Ordinance, 1983. The Punjab Environmental Protection Act (PEPA), 1997 is the main environmental law and provides a framework for the management of environmental issues in the province of the Punjab. The provisions of PEPA override other laws having environmental provisions. 

The PEP Act has established the Punjab Environmental Protection Agency (Pak-EPA) as the principal organ of the provincial government for implementing the various procedural and substantive provisions of the Act. The EPA is empowered to take cognizance of violations and contraventions of the Act, establish the charge, and prosecute the delinquents before the Environmental Tribunal, which stands established under the Act. Besides, EPA-Pb can also frame and notify the rules and regulations under the Act. The Environmental Protection Agency exercise the powers, as assigned to it under the PEP Act. 

As per section 12 of PEPA, the proponent of a developmental scheme/project must file either the Initial Environmental Examination (IEE) or the Environmental Impact Assessment (EIA) of the project and obtain the necessary Environmental Approval (EA) from the EPA-Pb before implementing the project. The Schedules-I and II of the IEE/EIA Regulations, 2000 specify the projects requiring either IEE or EIA. Non-compliance of this mandatory provision of the law may entail initiation of legal action against the proponent. 

1.2 Objectives of EoI
The main objectives of inviting this EoI from the desirous environmental consultancy firm are to procure services of one of the best consulting firm in the field of conducting IEE/EIA and allied services in order to ensure environmental compatibility of the project(s) and compliance to provisions of the PEPA Act 1997 and the rules/regulations promulgated there under. 

Additionally, the selected firm will also provide advice, guidance, and technical input for managing the environmental issues relating to or emanating from implementation of the project(s) for ensuring protection and preservation of the environment in the pristine condition through timely interventions. The underlying objectives, interalia include the following: 
· To ensure across the board compliance to environmental laws of the province/country
· To support environmental and social responsibility policy of LESCO regarding protection and preservation of the environment through sustainable development    

· To integrate environmental protection and the socio-economic profiles of the project(s) at the early stages of project conception, planning and initiation 
· To predict the foreseeable environmental issues of the project and to frame plans to mitigate any adverse impacts resulting from the implementation of the project(s) 
· To prepare environmental management and monitoring plan and the risk and disaster avoidance, mitigation and management framework in order to deal with any emergencies.

· Submission of EIA Report to EPA Punjab and obtaining NOC from EPD Punjab.
· Submission of completion report to EPA Punjab on completion of project.
1.3 Scope of Work/Specific Tasks for the Consultant  

The scope of work, as per the applicable and relevant rules and regulations, will include the following: 

· Conducting detailed EIAs and the related investigations, analytical studies, field observations, stakeholders’ consultations, parametric evaluations, determination of impacts, formulation of mitigation strategies, development of a comprehensive environmental management and risk avoidance plan (EMP), and instituting a mechanism for post-completion monitoring of the environmental aspects of the project(s).

· Submission of EIA Report to EPA Punjab and obtaining NOC from EPD Punjab.

· Submission of completion report to EPA Punjab on completion of project.
1.4 Desirable Attributes of the Consultant  

The consulting firm must be a competent, experienced, professionally qualified, and financially sound environmental consultancy firm having proven record of accomplishment and conducting of all and various types of environmental studies, baseline investigations, parametric investigations, and EQS monitoring. The firm must be capable to act as independent/joint monitoring consultancy, wherever required during the projects’ lifecycle. Other essential and prerequisite will include the following: 
· Registration with the concerned authority (Registrar of Companies/SECP)

· Registration with the Pakistan Engineering Council in the relevant discipline 

· Registration with the FBR (NTN/registration certificate)  

· Successful completion of similar and other assignments 

· Registration/work with an international environmental organization (preferred) 

· An affidavit/undertaking that the firm is not in litigation or not under an enquiry/probe with regard to malpractices with any public sector organization currently or during past ten years on a stamp paper of appropriate value

1.5 Duties & Responsibilities of the Consultancy Firm / Terms of Reference
The duties and responsibilities of the consultancy firm will include the following, amongst others: 
· To Conduct detailed EIA of the project(s), as listed in the EoI document in the best professional manner, as per the prevalent best practices in this regard; 

· To Provide requisite number of hard and soft copies of the EIA Report(s) to the proponent for submitting to the Environmental Protection Agency Punjab (EPA-Pb); 

· To assist the proponent in responding to queries, observations, objections, concerns, questions, remarks, and comments of the EIA reviewing authority, i.e., EPA-Pb;  

· To provide advice, guidance and expert opinion to the proponent on any of the relevant environmental issues within the scope of the services under the contract agreement;  

· To facilitate the proponent in arranging for open public hearing of the project(s) and the stakeholders’ consultations as a necessary step in the approval of the EIA Report(s) by the EPA-Pb; 

· To assist and facilitate the proponent in obtaining Environmental Approval (EA) of the project(s) from the Environmental Protection Agency Punjab (EPA-Pb);  

· To take samples from the sites and carryout analyses for the approved environmental parameters by an accredited environmental lab; and 
· To provide any other advice, guidance, technical opinion, within the scope of the work order/contract agreement, as may be asked for or requested by the proponent.

· Submission of EIA Report to EPA Punjab and obtaining NOC from EPD Punjab.
1.6 Extent & Scope of Services
The EIAs of the project {s) will be conducted in strict accordance with the Terms of Reference (ToR). The consulting firm will carry out the assignment in accordance with the pertinent guidelines, rules, and regulations both of the Government of Pakistan and the Government of the Punjab as well as of the international organizations like the World Bank, Asian Development Bank, USAID, and the DFID. The report produced by the consultant will be as per the standard international format for such like reports and will contain examination of all the pertinent information, analysis of data, formulation of conclusions and a set of implementable recommendations.   

The scope of work, interalia, includes carrying out the environmental and social assessment studies (EIAs), obtaining NoC from EPA Punjab alongwith allied services of construction of grid station(s)and transmission lines at selected sites/alignments in the jurisdictional area of LESCO. The detail is given in the EoI notice. 
The study will cover the following aspects/activities:   

a) Review of all the available documents regarding the project, guidelines provided by the Environmental Protection Act 1997 and the IEE/EIA Regulations, 2000 etc. 
b) Hold meetings with LESCO’s Environmental Team, all the relevant and line departments at district and provincial level including the departments of Health, Education, Agriculture, Forestry, Wildlife, Statistics, Fisheries, Revenue, Planning, Livestock and Environment Departments, etc with respect to environmental matters of the project(s). 
c) Carry out pertinent reconnaissance surveys concerning environmental and social assessment of the project(s) by employing the best-suited practices in liaison with the concerned stakeholders. 
d) Delineation of the area of environmental and social influence of the project(s) for the purpose of impact assessment, preparation of checklists for environmental and social Issues and safeguard aspects.
e) Conduct comprehensive EIA in conformity with LESCO’s development projects guidelines and in consonance with the environmental and social guidelines of the Government under the Punjab Environmental Protection Act 1997, IEE/EIA Regulations 2000, applicable regulatory requirements i.e., PEQS in conformity with other acts and laws, as are clearly acceptable to all the stakeholders and the affected persons, if there be any.
f) Establish the baseline and or existing profile by collecting and analysing the data pertaining to environmental and social issues concerning the physical, biological, ecological, social, cultural, natural, and economic environment of the project area using modern and sophisticated methodology and tools and equipment to highlight the environmental and social hotspots in the site’s zone of influence. 
g) Put forth options for mitigation of the possible negative impacts of the project(s) based on ascertainment of the baseline conditions. The consultant will provide various sets of options for mitigations of the possible negative impacts of the project, which will be presented/demonstrated to the procuring agency (LESCO) and all concerned stakeholders based on the socio-environmental setting (if and as desired). LESCO and the EPA-Pb, being the principal stakeholder, should be consulted in detail.   

h) Evaluate the potential environmental and social impacts of alternatives to the project(s) to assist in the planning, design, construction and operational stages and share the information with the proponent/Environmental Cell of LESCO, if so required. 
i) To highlight the communities’ concerns, based on the findings of the field observations, detailed surveys, field investigations, public consultations and involvement of all the stakeholders. Quantification of the level of evaluation of the cumulative impacts through representative samples of the findings of these aspects. 

j) To suggest a set of practical and implementable mitigation measures to minimise the negative impacts and to enhance the positive impacts including involuntary resettlement issues, air pollution, noise pollution, water pollution, avoidance of spillages during oil filing in the transformers, avoiding gender discrimination, prohibiting child labour at project site. Suggest guidelines/SOPs for usage of PPE and the health and safety gadgets. 
k) The final EIA report(s) should take into account the aspects like health and safety measures, mitigation measures for transmission lines, HIV/AIDS control and awareness programmes, entitlement matrix and principles, policy and the legal framework, wastewater and solid waste management plans, water consumption, sanitation water generation, framework for redressal of grievances, social costs (training programmes for project staff) showing number of days, cost, timing for training, community development plan, monitoring framework, PEQS (EMP, RAP, EMMP, TMP, RPF, RP) to address socio-environmental impacts and to give suggestions, solutions, and recommendations for strengthening the capacity building of LESCO staff, enhancement of the environmental and social capabilities, which enables them to implement these plans in true spirit with the involvement of the local communities, stakeholders, NGOs, consultants, clients, LESCO, contractor and the EPA-Pb etc.
l) Submission of EIA Report to EPA Punjab and obtaining NOC from EPD Punjab.

1.7
Broad Framework - Outline

The consultancy firm is expected to adhere to the following work plan: 

· Define spatial grid of the study (i.e., expected corridor of influence of the project activities) in consultation with the proponent 

· Carryout scoping of the project activities for identifying the resources to consider in the EIA 

· Carryout detailed screening of the project activities for differentiating the significant and insignificant impacts 

· Establish the specific source-receptor pathways for the terrestrial biota, humans, and overall ecosystem 

· Collect, compile, and digitize all the data collected in connection with the assignment/study 

· Identify the primary and secondary environmental impacts as well as direct and indirect environmental impacts of the project activities on all sensitive components of the study’s grid of reference 

· Assess and characterize the individual as well as cumulative impacts and develop specific checklists or impact assessment matrices for quick comprehension of the qualitative and quantitative dimensions of the impacts 

· Prepare a comprehensive mitigation and monitoring plan for addressing the significant of the impacts and suggest measures for its implementation in an effective manner 

1.8
Chronological Sequencing of Accomplishing the Assignment 

The consultancy firm is expected to follow the below given generic chronological sequence of various milestones of the assignment: 

· Submitting the inception report to the procuring agency containing the plan and methodology for carrying out the assignment; 

· Collecting relevant data by surveying the project sites and from the client department;  

· Reviewing, arranging, tabulating, prioritizing, and analysing the collected data by the consultant’s teams of professionals; 

· Reviewing the existing land acquisition and resettlement management and service delivery in the project areas in the light of the national and international best practices, wherever applicable and relevant;  

· Reviewing the available data to ascertain its adequacy and the need for collection of additional data, if any; 

· Carrying out and developing appropriate mapping patterns of the project areas with respect to all the parameters of the assignment;  

· Preparing the 1st draft report including purpose and objective of the assignment; methodology adopted for analyses of the data and information; evaluation of the data, conclusions, and formulation of recommendations; 

· Consulting the concerned persons of the client department over the 1st draft of the report and incorporating requisite modifications, as suggested by the client department, if any; and  

· Preparing and submitting the Final Report and submitting it to the client department in requisite number of hard and soft copies. 
· Submission of EIA Report to EPA Punjab and obtaining NOC from EPD Punjab.
· Submission of completion report to EPA Punjab on completion of project.

1.10 Data Sourcing Methodology 

The assignments should be accomplished according to the prevalent and the worldwide accepted methodology. Following is a summary of the methodology that may adopted by the consultancy firm: 

· The sample size (most representative of the various input factors) be selected in accordance with the applicable parameters; 

· The primary and the secondary data sources be relied upon in soliciting the pertinent information for accomplishing the assignment; 

· Reliance be placed on the authenticated information from the client department, other Government Departments, international sources, worldwide web, authentic publications, reference documents, and private organizations; 

· Focused Stakeholders’ participations including interviews, questionnaires, and surveys be employed, as an important mean for soliciting the relevant information;

· An in-depth analysis of the collected data be carried out including appreciation of trends, statistical probabilities, confidence limits, and alternative options in a scientific and quantitative/qualitative manner; 

· Analytical and inquisitive approach should be the hallmark of the methodology. 

1.11 Sample Size and Selection

Ideally, the EIA study should cover 100% of the project area and the affected population. However, in view of the limiting factors and the impending constraints (e.g., geographical and financial constraints), findings of similarly placed situations may be replicated under consent and permission of the proponent. In this regard, the following factors be taken into consideration: 

· Socio-economic conditions of the project area;

· Special eco-biological features of the project area; 

· Likely land use changes from project implementation; 

· Distribution of population and likelihood of displacement in the wake of implementation of the project;  

· Changes in the landscape and access to localities on both sides and across the project site; 

· Likely disturbances to surface and ground hydrological profile; 

· Likelihood of severances of water channels, utilities and supplies, if any
1.12 Work Methodology

To meet requirements of the assignment, the consultancy firm should follow a special methodology and a tailored strategy, which will focus on complete fulfilment of assignment’s objectives in the best professional, economical, and efficient manner and to the best satisfaction of the proponent. The consultancy firm should be fully equipped with modern tools, support staff, IT equipment, and backup services to achieve timely completion of the task. Following is a prototype summary of the work methodology: 

· Understanding the component specific activities and other subsidiary activities through kick off meetings and consultations with the focal person and other officers and staff of the proponent.

· Accessing the available data and information relating to the task from the primary, secondary and other data sources 

· Reviewing the applicable laws, standards, rules, regulations, guidelines, parameters relating to each component (i.e., thorough thrashing of the Resettlement Plan and the Resettlement Framework), where applicable 
· Reviewing the collected data to ascertain its adequacy in terms of quality and reliability and ascertain the need for collection of additional data, if any 

· Analysing the data and formulation of results and conclusions and preparing recommendations in line with assignment’s objectives 

· Preparing the report/feedback document, if so required by the proponent.

· Submission of EIA Report to EPA Punjab and obtaining NOC from EPD Punjab.
· Submission of completion report to EPA Punjab on completion of project.

1.13 Task Specific Core Team 

The consultancy firm should constitute and depute a separate and dedicated “core team” of experts from its pool of professionals for carrying out various components and sub-components of the study. The members of this core team will be selected keeping in view the ToR, scope and the specific nature of the assignment. However, cross linkages be established with the professionals of the relevant fields whenever and wherever required. The core team will accomplish the task in the most professional manner on a fast track within the specified timeline. The names and qualifications of the core team members will be communicated to the proponent after award of the contract. A model core team may comprise ageologist, hydrologist, ecologist, biologist, environmentalist, civil engineer, chemical engineer, and a sociologist, etc. 

1.14 Deliverables from the Consultancy Firm  

The deliverables of the assignment, as required from the consultancy firm, will include the following: 

· An inception report after signing the contract, if included in the scope of work 

· 1st Draft EIA Report 

· 2nd Draft EIA Report modified in the light of client department’s observation on the 1st draft report, if any   

· Fair, final and the complete EIA report in requisite number of hard and soft copies alongwith annexes, support documents, and the backup papers as per standard format.

· Submission of EIA Report to EPA Punjab and obtaining NOC from EPD Punjab.

The draft report will be prepared in the light of data and information collected during course of the assignment and will include appraisal of the existing conditions (situation analysis), results of community/stakeholders’ consultations, critical review of the past efforts on land acquisition and resettlement and rehabilitation, and actions needed for improvement (recommendations). The draft document will be discussed with the proponent or its nominee for any modifications and or incorporation of specific information. The revised draft will be prepared in the light of mutual consultations between consultant and the proponent.   

Thereafter, the final report will be prepared as a bound document in requisite number of hard- & soft-copies. The final EIA report will be prepared in perfect accordance with the Punjab Environmental Protection Act 1997, IEE/EIA Regulations 2000 and requirements of the national and international protocols and obligations, wherever relevant and applicable. 
1.15 Report’s Format 

The general format of the EIA report, to be prepared by the consultancy firm, will follow the below scheme: 

· An Executive Summary 

· Chapter on introduction to the assignment/baseline study 

· Chapter on objectives of the assignment 

· Chapter on review of the pertinent guidelines, rules, regulations, and standards 

· Chapter on methods of data collection by the consultant’s team of professionals  

· Chapter on description of the project sites with respect to their existing profile 

· Chapter on analysis of the data and formulation of specific criteria to be made a basis for the preparation of the appraisal reports 

· Chapter on findings and conclusions 

· Chapter on recommendations, if included in the works scope  

· Relevant annexes, appendices, and tables 

· Presentation of data, analyses, and results will be done in an easily comprehendible form with the help of tables, graphs, pie-charts, and other methods of data presentation 

· Annexes and appendices, if any, to the report will form part of the main EIA report and will be bound inside the hard copy  
1.16 Timeframe 

The awardee will adhere to the time schedule given by the proponent for accomplishing each of the EIA assignments. However, the consultant will not be liable for any delay, which is not attributable to any of his own actions. The delay occasioned and caused by any decision or action of the proponent will be properly compensated by the proponent. 
1.17 Schedule of Submission of Reports by the Firm  

The awardee will follow the following schedule of submission of the interim and the final EIA reports.  

	Sr.
	Nature of Report
	Time of Submission
	No. of Copies

	1. 
	Inception Report 
	Within 1 week of award of contract 
	02

	2. 
	Weekly Progress Report 
	Every week  
	02

	3. 
	Monthly Progress Report 
	Every month 
	02

	4. 
	1stDraft EIA Report 
	Upon completion of the assignment 
	01

	5. 
	2ndDraft EIA Report 
	Within 1 week of receipt of corrected 1st draft from the proponent
	

	6. 
	Final EIA Report 
	After incorporating the changes suggested by the proponent based on review of the draft reports
	01

	7. 
	NOC from EPA
	
	01


1.18 Backup Environmental Laboratory Services
The consultancy firm should have either its own environmental laboratory or should have credible system of effective backup laboratory services from an accredited environmental laboratory for carrying out the requisite investigations and analysis of the samples for the environmental parameters. 

1.19 Exceptions and Assumptions

In case of acceptance of the EoI/bid and award of the work order, the awardee will be afforded free and timely access to various documents and relevant information, as is essential for accomplishing the task by the proponent. No undue restrictions, halts or delays will be caused by the proponent or any of his nominees, functionaries, representatives, or focal persons. Furthermore, such access shall be afforded well within time to ensure timely completion of the task. Delay on any account shall automatically extend the completion time of the assignment, without entailing any liability on the awardee. 

The awardee will be answerable only to the duly authorized personnel and or the appointed liaison/focal persons of the proponent and not any other person or authority. Communications with any other authority or a third party will be only through the proponent. 
APPENDIX-2
EoI/Bid Submission Letter (Specimen)  
No. ___________________
Dated: _________________
The Chief Engineer (Development) PMU
Lahore Electric Supply Company (LESCO) 

132 kV Qartaba Grid Station, Bahawalpur Road, Lahore   

Tel: +92-42-99214410
Fax: +92-42-99214412
Email: cedev@lesco.gov.pk
Subject:
Hiring of Environmental Consultancy Services for Conducting Environmental Impact Assessment (EIA) Report and obtaining NOC from Environmental Protection Agency (EPA) Punjab of 132 KV Grid Station DHA Phase-VI Barki Road alongwith its Feed Transmission Line of LESCO
Dear Sir  

Kindly refer to your Expression of Interest on the captioned subject, as published in the print media and the websites. 

1.
We are enclosing herewith our EoI (technical and financial proposals) in single sealed envelope marked as “Expression of Interest”.  
2.
We undertake that if our EoI/bid is accepted, we shall commence and complete the assignment according to the ToRs and within the timeframe given for that in the work order and or the contract agreement.
3.
We undertake that our EoI/bid shall remain valid for a period of 120 days from the date of opening of the EoI/bid and it shall remain binding upon us during the stipulated period. 
5. We do hereby declare that we have offered the EoI/bid without any collusion, comparison of figures or arrangements with any other person or persons making an EoI/bid for the assignment. 
Dated: _____________  

Yours sincerely
(Name)

Name and address of firm
APPENDIX-3
Contract Agreement (Specimen)  
This agreement is made in the presence of the witnesses named below on this _____ day of _________ at _______ between the Chief Engineer (Development Projects) LESCO, Lahore (hereinafter called “the procuring agency”) and the Chief Executive of ____________________________, an environmental consultancy firm (hereinafter called “the awardee”). 

Whereas the procuring agency invited EoI/bid for provision of consultancy services for conducting environmental impact assessment (EIA) Report and allied services of 132 KV Grid Station DHA Phase-VI Barki Road alongwith its Feed Transmission Line and has accepted a EoI/bid offered the bidder for providing the said services in the sum of Rs. [contract price in words and figures] (hereinafter called “the contract price”).

Now, in pursuance thereof, the following agreement is made between the parties:

1. The words and expressions in this agreement shall have the same meanings as are assigned to them in the EoI/bid document.

2. The following documents shall be deemed to form and be read and construed as an integral part of this agreement, viz., the:

(a) Invitation to EoI, as publicized / advertised by the procuring agency;  

(b) EoI/bid document as bought by the prospective bidder from the procuring agency;  

(c) Bid Proforma;  

(d) Bid price schedule;  

(e) Undertaking submitted by the bidder alongwith the EoI/bid papers;   

(f) Advance acceptance of the EoI/bid issued to the bidder by the procuring agency;  

(g) Work order for commencing the assignment/task;  

(h) General and special conditions regarding bidding, as given in the PPRA Rules and;
(i) This contract agreement as and when executed between the awardee and the procuring agency. 
3. In consideration of the payments to be madeto the awardee by the procuring agency, the awardee hereby covenants with the procuring agency to provide the environmental consultancy services of the description and quality, as mentioned in the EoI/bid document. 
4. The procuring agency hereby covenants to pay to the bidder in consideration of provision of services, the contract price or such other sum as may become payable under the provisions of the contract agreement at the times and in the manner prescribed in the work order / contract agreement.

In witness whereof the parties hereto have caused this contract agreement to be executed in accordance with the respective and applicable laws from the day and year first written above.

Procuring Agency










Awardee
	Signature: ___________________________________

Name: ______________________________________ 

Designation: _________________________________

Date: _______________________________________ 


	Signature: ___________________________________

Name: ______________________________________ 

Designation: _________________________________

Date: _______________________________________ 




Procuring Agency’s Seal









Awardee’s seal


