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Foreword

This REOI is based on the 1st edition of the IFAD-issued standard procurement document for REOI advertisement – consulting firms to be used in projects financed by IFAD, available at www.ifad.org/project-procurement. 
IFAD does not guarantee the completeness, accuracy or translation, if applicable, or any other aspect in connection with the content of this document.
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REQUEST FOR EXPRESSIONS OF INTEREST
(Consulting Firms)

Pakistan	
National Poverty Graduation Programme (NPGP)

[bookmark: _Hlk100839569]Assignment Title: Hiring of a Firm for Technical Assistance in Developing NPGP Pilot Business Models and Village Social Cooperatives
Reference No. (as per procurement plan): 10
The Islamic Republic of Pakistan has received financing from the International Fund for Agricultural Development (IFAD) towards the cost of the National Poverty Graduation Programme (NPGP) and intends to apply a part of the proceeds for the recruitment of consulting services.
The use of any IFAD financing shall be subject to IFAD’s no-objection, pursuant to the terms and conditions of the financing agreement, as well as IFAD’s rules, policies and procedures. IFAD and its officials, agents and employees shall be held harmless from and against all suits, proceedings, claims, demands, losses and liability of any kind or nature brought by any party in connection with National Poverty Graduation Programme (NPGP).
The required consulting services consist of hiring of a competent consulting firm which can put together a strong team for provision of technical assistance to NPGP partner organizations and community groups/organizations in establishment of 23 pilot business models and 20 village social enterprises over the life of the project. The overall objective of the pilot project is to graduate the very poor households to a higher level of income and to transition these out of the social safety net programme. The strategy to achieve this goal is based on aggregate asset transfer, interest free loans, and market linkages. The development objective is improved rural income and employment for better livelihoods and enhanced smallholder agricultural production and productivity in high value agriculture with better access to market, finance, and technology.

The proposed pilot business models and VSEs will envisage a value-chain based approach. These VSEs will be multi-purposed with formal registration, built on business plans with a clear breakeven point, professional management recruited on experience, and will be strengthened through capacity development/coaching to ensure the long-term viability of established entities. Herein, the consultancy firm will provide the technical assistance in following aspects of development of pilot business models and Village Social Enterprises.

· Conducting local market survey to identify potential business options 
· Development of bankable business plan with financial analysis for the target group 
· Mapping and profiling of target beneficiaries 
· Registration of pilot business models and village social enterprises with provincial cooperative departments 
· Constitution of By-Laws and management committees of business cooperatives
· Establishment of pilot business model and village social enterprises as per approved business plan  
· Providing technical assistance on hiring of business resource persons 
· Handholding of business cooperatives and VSEs for at least one complete business cycle 
· Capacity building of management committees of business cooperatives in all technical, business, and financial aspects

Detailed TORs are attached as an Annex to this document.
NPGP (“the client”) now invites eligible consulting firms (“consultants”) to indicate their interest in providing the services. Interested consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the services. Interested firms should fill the template for expressions of interest (Forms EOI-1, 2 and 3) found below in the annexes, and submit it to the address indicated below.
The attention of interested consultants is drawn to IFAD’s Anti-Money Laundering and Countering the Financing of Terrorism Policy[footnoteRef:1] and the Revised IFAD Policy on Preventing Fraud and Corruption its Activities and Operations[footnoteRef:2]. The latter sets forth IFAD’s provisions on prohibited practices. IFAD further strives to ensure a safe working environment free of harassment, including sexual harassment, and free of sexual exploitation and abuse (SEA) in its activities and operations as detailed in its IFAD Policy to Preventing and Responding to Sexual Harassment, Sexual Exploitation and Abuse.[footnoteRef:3] [1:  The policy is accessible at https://www.ifad.org/en/document-detail/asset/41942012. ]  [2:  The policy is accessible at www.ifad.org/anticorruption_policy. ]  [3:  The policy is accessible at https://www.ifad.org/en/document-detail/asset/40738506. ] 

The consultant shall not have any actual, potential or reasonably perceived conflict of interest. A consultant with an actual, potential or reasonably perceived conflict of interest shall be disqualified unless otherwise explicitly approved by the Fund. A consultant including their respective personnel and affiliates are considered to have a conflict of interest if they a) have a relationship that provides them with undue or undisclosed information about or influence over the selection process and the execution of the contract, b) participate in more than one EOI under this procurement action, c) have a business or family relationship with a member of the Purchaser’s board of directors or its personnel, the Fund or its personnel, or any other individual that was, has been or might reasonably be directly or indirectly involved in any part of (i) the preparation of this REOI, (ii) the shortlisting or selection process for this procurement, or (iii) execution of the contract. The consultant has an ongoing obligation to disclose any situation of actual, potential or reasonably perceived conflict of interest during preparation of the EOI, the selection process or the contract execution. Failure to properly disclose any of said situations may lead to appropriate actions, including the disqualification of the consultant, the termination of the contract and any other as appropriate under the IFAD Policy on Preventing Fraud and Corruption in its Projects and Operations.
A consultant will be selected in accordance with the Quality and Cost Based Selection (QCBS) method set out in IFAD’ project procurement handbook that can be accessed via the IFAD website at www.ifad.org/project-procurement.
The shortlisting criteria are:
Pre-requisite criteria:
1. Entity registered with relevant government authority.
2. Registered on the active tax-payers list of Govt. of Pakistan along with NTN
Shortlisting criteria:

	Evaluation Criteria

	Criteria
	Benchmarks
	Allocated Points

	1. Experience and past performance
	Overall consulting experience of the firm 

List of similar assignments that can be verified through references from previous clients and final outputs.
	20


	2. Capacity and capability
	Demonstrated capacity and experience in conducting local value-chain market analysis and in development of value-chains including linkages development. 

Experience of leading/managing group of rural poor and smallholder farmers in the form of business cooperatives in production or processing of food and non-food products.   

Well-positioned team of experts around market value-chain systems in Pakistan, with solid understanding of establishment of rural cooperatives in Pakistan through donor-funded projects. 

Strong capacity and experience in effectively providing technical support in managing the entire business cycle in rural setting.

Experience in capacity building of business cooperatives in technical, financial business management, and business certifications. 
	50




	3. Key personnel
	Team lead with at least a Master/M. Phil Degree in Agriculture Economics, Horticulture, and/or Livestock Value-Chains, and at least 5-7 years of relevant experience in value-chain development, rural business cooperatives development and management, and excellent analytical and report-writing skills. 

Experts with at least 5 years of experience) in areas of rural cooperative formation, registration, handholding and mentoring. 

Technical experts (with at least 5 years of experience) in relevant horticulture and livestock value-chains, and financial experts in business feasibility and financial analysis.  

The team should be well-equipped in terms of capacity for field logistics and supervision, financial management expertise in financial reporting, and have field supervisors with 2-3 years of relevant experience and knowledge of Pakistan’s local languages. 

	20

	4. Geographical Presence & office setup 
	The firm should have adequately staffed and logistically appropriate office establishment (head office or branch office in any of the provinces covered by assignment would be accorded due weightage). Firms must specify the addresses of their offices.
	10


Consultants may associate with other firms in the form of a joint venture or a sub-consultancy to enhance their qualifications. As per IFAD guidelines, a shortlist of the top three to six (minimum 3 and maximum 6) consultants shall be invited to the RFP stage.
Any request for clarification on this REOI should be sent via e-mail to the address below no later than June 24, 2022. The client will provide responses to all clarification requests by June 28, 2022.
Expressions of interest must be delivered in written or electronic form using the “Form EOI-1” provided for this purpose along with any supporting documents. EOIs shall be submitted to the address below no later than July 10, 2022.

National Poverty Graduation Programme
Poverty Alleviation & Social Safety Division, Government of Pakistan
Attn: Rizwan Liaqat, Procurement Specialist
4th Floor, Evacuee Trust Complex, Aga Khan Road, F-5/1	
Islamabad, Pakistan
E-mail: rizwan.npgp@pass.gov.pk

[bookmark: _Toc191882775][bookmark: _Toc192129741][bookmark: _Toc193002169][bookmark: _Toc193002309][bookmark: _Toc198097369][bookmark: _Toc202785770][bookmark: _Toc202787322][bookmark: _Toc202841167][bookmark: _Toc228179381][bookmark: _Toc338342778]

Form EOI-1
EOI Submission Form
[Location, date]

[Authorized official]

Re: Consulting Services for Technical Assistance for Development of NPGP Pilot Business Models and Village Social Cooperatives
Ref: REOI-NPGP-22-004

We, the undersigned, declare that: 
1. We are expressing our interest in providing the consulting services for the above-mentioned assignment and have no reservations to the REOI, the instructions to the consultants and any addenda thereto.
2. Our expression of interest is open for acceptance for a period of ninety (90) days.
3. Our firm, its associates, including any subcontractors or suppliers for any part of the contract, have not been declared ineligible by the Fund and have not been subject to sanctions or debarments under the laws or official regulations of the client’s country or not been subject to a debarment recognized under the Agreement for Mutual Enforcement of Debarment Decisions (the "Cross-Debarment Agreement")[footnoteRef:4], beyond those declared in paragraph 9 of this EOI submission form. [4:  The Cross-Debarment Agreement was entered into by the World Bank Group, the Inter-American Development Bank, the African Development Bank, the Asian Development Bank and the European Bank for Reconstruction and Development, additional information may be located at: http://crossdebarment.org/. ] 

4. We acknowledge and accept the IFAD Revised Policy on Preventing Fraud and Corruption in its Activities and Operations. We certify that neither our firm nor any person acting for us or on our behalf has engaged in any prohibited practices as provided in ITC Clause 6. Further, we acknowledge and understand our obligation to report to anticorruption@ifad.org any allegation of prohibited practice that comes to our attention during the selection process or the contract execution.  
5. No attempt has been made or will be made by us to induce any other consultant to submit or not to submit an EOI for the purpose of restricting competition.
6. We acknowledge and accept the IFAD Policy on Preventing and Responding to Sexual Harassment, Sexual Exploitation and Abuse. We certify that neither our firm nor any person acting for us or on our behalf has engaged in any sexual harassment, sexual exploitation or abuse. Further, we acknowledge and understand our obligation to report to ethicsoffice@ifad.org any allegation of sexual harassment, sexual exploitation and abuse that comes to our attention during the selection process or the contract execution.
7. The following commissions, gratuities, or fees have been paid or are to be paid with respect to the selection process: [Insert complete name of each recipient, its full address, the reason for which each commission or gratuity was paid and the amount and currency of each such commission or gratuity.] 
	Name of Recipient
	Address
	Reason
	Amount
	Currency

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(If none has been paid or is to be paid, indicate “none.”)
8. We declare that neither our consulting firm nor any of its directors, partners, proprietors, key personnel, agents, sub-consultants, sub-contractors, consortium and joint venture partners have any actual, potential or perceived conflict of interest as defined in ITC Clause 5 regarding this selection process or the execution of the contract. [insert if needed: “other than the following:” and provide a detailed account of the actual, potential or perceived conflict]. We understand that we have an ongoing disclosure obligation on such actual, potential or perceived conflicts of interest and shall promptly inform the client and the Fund, should any such actual, potential or perceived conflicts of interest arise at any stage of the procurement process or contract execution. 
9. The following criminal convictions, administrative sanctions (including debarments) and/or temporary suspensions have been imposed on our consulting firm and/or any of its directors, partners, proprietors, key personnel, agents, sub-consultants, sub-contractors, consortium and joint venture partners: 
	Nature of the measure (i.e., criminal conviction, administrative sanction or temporary suspension)
	Imposed by 
	Name of party convicted, sanctioned or suspended (and relationship to the consultant)
	Grounds for the measure (i.e., fraud in procurement or corruption in contract execution)
	Date and time (duration) of measure

	
	
	
	
	

	
	
	
	
	


If no criminal convictions, administrative sanctions or temporary suspensions have been imposed, indicate “none”.  
10. We acknowledge and understand that we shall promptly inform the client about any material change regarding the information provided in this EOI submission form. 
11. We further understand that the failure to properly disclose any of information in connection with this EOI submission form may lead to appropriate actions, including our disqualification as consultant, the termination of the contract and any other as appropriate under the IFAD Policy on Preventing Fraud and Corruption in its Projects and Operations.
12. We understand that you are not bound to accept any EOI that you may receive.

	[Authorized signatory]
	

	[Name and title of signatory]
	

	[Name and address of firm]
	





[bookmark: _Toc202785772][bookmark: _Toc202787324][bookmark: _Toc421026077][bookmark: _Toc428437565][bookmark: _Toc428443398][bookmark: _Toc434935893][bookmark: _Toc442272048][bookmark: _Toc442272251][bookmark: _Toc442273007][bookmark: _Toc442280163][bookmark: _Toc442280556][bookmark: _Toc442280685][bookmark: _Toc444789241][bookmark: _Toc444844560][bookmark: _Toc447548191][bookmark: _Toc447549507]Form EOI-2 
Organization of the Consultant

Re: Consulting Services for Annual Core Outcome Indicators (COI) Measurement Survey 
Ref: REOI-NPGP-22-003

[Provide a brief description of the background and organization of your firm/entity and of each associated firm for this assignment. Include the organization chart of your firm/entity. The EOI must demonstrate that the consultant has the organizational capability and to carry out the assignment. The qualifications document shall further demonstrate that the consultant has the capacity to field and provide experienced replacement personnel on short notice. Key staff CVs are not required at the shortlisting stage.]

	Name of the firm
	

	Date of establishment
	

	Country of registration
	

	Full address of the firm
	

	Focal point: name, position, contact information (telephone, email):
	Name:

	
	Tel:

	
	Email:

	Number of branches in the country
	

	Country(ies) of operations with number of branches in each country
	

	Number of full-time employees
	

	Number of part-time employees
	

	Field(s)of expertise of the firm
	

	Number of professional staff with experience related directly to the assignment
	

	Subsidiary and associated companies (wherever applicable): 
(details in the following format to be provided for all associates) – 
(i) Name of the company 
(ii) Nature of business 
(iii) Address of the company 
(iv) Website of the company
(v) Brief description of company (maximum of 120 words)
	

	Any other information that  the consultant would like to add:

	



	


Maximum 10 pages
[insert project name]
3
[title of the procurement] – Ref.No: [insert reference number] 
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[bookmark: _Toc202785773][bookmark: _Toc202787325][bookmark: _Toc421026078][bookmark: _Toc428437566][bookmark: _Toc428443399][bookmark: _Toc434935894][bookmark: _Toc442272049][bookmark: _Toc442272252][bookmark: _Toc442273008][bookmark: _Toc442280164][bookmark: _Toc442280557][bookmark: _Toc442280686][bookmark: _Toc444789242][bookmark: _Toc444844561][bookmark: _Toc447548192][bookmark: _Toc447549508]Form EOI-3 
Experience of the Consultant

Re: Consulting Services for [insert assignment]
Ref: [insert]
[Using the format below, provide information on each relevant assignment for which your firm, and each associate for this assignment, was legally contracted either individually as a corporate entity or as one of the major companies within an association, for carrying out consulting services similar to the ones requested under the preliminary terms of reference included in this EOI. The EOI must demonstrate that the consultant has a proven track record of successful experience in executing projects similar in substance, complexity, value, duration, and volume of services sought in this procurement. 
Maximum 20 pages]
	Assignment name:

	Approx. value of the contract (in current US$):

	Country:
Location within country:
	Duration of assignment (months):


	Name of client:
	Total No. of staff-months of the assignment:

	Address, and contact details (including email address(es)):

	Approx. value of the services provided by your firm under the contract (in current US$):

	Start date (month/year):
Completion date (month/year):
	No. of professional staff-months provided by associated consultants:

	Name of associated consultants, if any:


	Name of proposed senior professional staff of your firm involved and functions performed (indicate most significant profiles such as project director/coordinator, team leader):

	Narrative description of project:


	Description of actual services provided by your staff within the assignment:




[bookmark: _Toc447548194][bookmark: _Toc447549510]Name of Firm: _________________________________
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ANNEX 1
PRELIMINARY TERMS OF REFERENCE

Hiring of a Consulting Firm for Technical Assistance in Development of NPGP Pilot Business Models and Village Social Enterprises

General Presentation of the Programme 	

The National Poverty Graduation Programme (NPGP) is an International Fund for Agricultural Development (IFAD) and Government of Pakistan (GoP) funded, US$ 132.59 million programme to be implemented over a period of six years. The programme aims to assist the ultra-poor and very poor in graduating out of poverty on a sustainable basis while simultaneously improving their overall food security, nutritional status, and resilience to climate change. The development objective of the project is to enable the rural poor and especially women and youth to realize their development potential and attain a higher level of social and economic wellbeing through a proven, flexible, and responsive menu of assistance. The poverty graduation approach in the NPGP combines elements of three distinct approaches – social mobilization, livelihoods development, and financial inclusion — and draws on the most relevant aspects of these to deliver results by combining support for immediate needs with longer-term human capital and asset investments to move households out of extreme poverty and into sustainable livelihoods. In this process, the capacity-building of community organizations through strong social mobilization support is key to support individual households to access multiple opportunities (from markets, private sector, and government).

Institutional Framework

NPGP falls under the Government of Pakistan portfolio and represents its flagship poverty alleviation initiative. NPGP delivers a menu of development interventions within the poorest rural communities leveraging 6 Partner Organizations (POs) operating across Pakistan. These interventions range from support for income-generating livelihood through individual productive assets, joint business model and village social enterprises to financial inclusion and social mobilization.

1. DESCRIPTION OF THE PROGRAMME

1.1.  Programme Goal 

The overall goal of the programme is to assist the ultra-poor and very poor in graduating out of poverty on a sustainable basis; simultaneously improving their overall food security, nutritional status, and resilience to climate change. 

1.2.  Development Objective

Enabling the rural poor and especially women and youth to realize their development potential and attain a higher level of social and economic wellbeing through a proven flexible and responsive menu of assistance.

The key result indicator for the development objective is: 

· 60% of poorest households provided with asset transfers (0-18) move to a higher score on PSC (including Women-Headed Households); out of which 20% move out of poverty altogether (over 23 on the PSC)
 
1.3.  Primary Target Group

The primary target group for asset transfers falls between 0-18 on the Poverty Score Card (PSC) and for access to finance a further target group of 19-40 has been identified (with the overall target group of 12-40 for interest free loans). While the initial selection of target households (HHs) is on the basis of Benazir Income Support Programme (BISP) data, it is being further validated through the community organizations (CO) to address any errors of inclusion or exclusion and account for any other changes which may have affected the community since the time the BISP survey was conducted.

1.4.  Duration of the Programme

Total period of the programme is six years and programme start date as per the signed contract is November 14, 2017 and will end by December 31, 2023. The programme implementation in the field began in January 2020.

1.5.  Programme Area

The Programme will cover 368 union councils of 21 districts in all the 4 provinces and list of Programme districts are given in Annex I.

2. Pilot Business Models

NPGP planned to provide 23 collective/joint assets to target beneficiaries by implementing a joint business model. The main objective of joint business model is to provide the business ownership to poor household with sustainable income generation. The joint businesses are categories in the pilot business model and contract-farming through land leasing. Assets for joint ventures will be transferred to 6,600 households over the lifetime of the project (4,600 though pilot business models/social enterprises and 2,000 thorough agricultural or land lease contracts). The target beneficiaries will be organized in to group of 150 to 300 households. Each group will be registered as business cooperative with provincial cooperative department under the Cooperative Society Act. The development of joint business model for business cooperative consists development of a bankable business plan through local market assessment, implementation of the business plan with NPGP asset grant and interest free loan, and handholding of business cooperatives in terms of technical aspects of the business and forming marketing linkages with private sector. .. 

3. Village Social Enterprises (VSEs)

Through the Village Social Enterprises, IFAD promotes business-oriented approach for multi-purposed social enterprises in contrast to conventional administrative setups of traditional farmer cooperatives. Based on previous experience of IFAD, the farmer income increases by an estimated USD 100 per month. As mentioned above, market studies and professional business plans need guidance and in-depth review by a high-level technical assistant to ensure that the investment will be relevant, suitable, and efficient.  

Around 1,000-1,500 households or around 6,000-9,000 (300-500 members per VSE) persons will benefit directly from setting up market-oriented VSEs with market study, business plan, professional management, matching grant investments, private partnership, and clear break-even point, as well as an exit strategy for project support. Additionally, the target group (focus on the youth and women) will also benefit from capacity building, financial literacy, trainings for climate risk and resilience, nutrition, asset management for enhancing the effectiveness of the assets, enterprise and business development. 

4. Purpose and Objectives of Consultancy (Technical Assistance in NPGP Pilot Business Models and Village Social Enterprises)

[bookmark: _Hlk105988933]The main purpose of the assignment is to provide technical assistance to NPGP partner organizations and community groups/organizations in establishment of 23 pilot business model and 20 village social enterprises over the life of the project. 

4.1.  Objectives 

[bookmark: _Hlk105989033]The overall objective of the pilot project is to graduate the very poor households to a higher level of income  to transition these out of the social safety net programme. The strategy to achieve this goal is based on aggregate asset transfer, interest free loans, and market linkages. The development objective is improved rural income and employment for better livelihoods and enhanced smallholder agricultural production and productivity in high value agriculture with better access to market, finance, and technology.

5. Scope of Assignment 
[bookmark: _Hlk105989083]The proposed pilot business model and VSEs will envisage value-chain based approach. These VSEs will be multi-purposed with formal registration, built on business plan with a clear breakeven point, professional management recruited on experience, and will be strengthened through capacity development/coaching to ensure the long-term viability of established entities. Herein, the consultancy firm will provide the technical assistance in following aspects of development of pilot business model and Village Social Enterprises.

· Conducting local market survey to identify potential business options 
· Development of bankable business plan with financial analysis for the target group 
· Mapping and profiling of target beneficiaries 
· Registration of pilot business model and village social enterprises with provincial cooperative department 
· Constitution of By-Laws and management committees of business cooperatives
· Establishment of pilot business model and village social enterprises as per approved business plan  
· Providing technical assistance on hiring of business resource persons 
· Handholding of business cooperatives and VSEs for at least one complete business cycle 
· Capacity building of management committees of business cooperatives in all technical, business, and financial aspects

6. Deliverable for Each Pilot Business Model 
The consultant firm has to submit a monthly and quarterly report containing the detail of work done against the following deliverables.

· Local market survey for identification of potential business options 
· Bankable business plan with financial analysis 
· Constitution of Board of Directors of business cooperatives
· Mapping and Profiling of business members 
· Registration of pilot business model and VSEs 
· Establishment of pilot business model and VSEs as the implementation plan approved with business plan  
· Technical assistance provided in hiring of business resource person 
· Capacity building of business members as per approved business plan 
· Handholding of business cooperatives in production and marketing of products for at least one complete business cycle 

	S. No.
	Deliverables per pilot business model / VSE
	Number of Days

	1.
	Local market survey for identification of potential business options

	5

	2.
	Bankable business plan with financial analysis 

	10

	3.
	Constitution of Board of Directors of business cooperatives

	5

	4.
	Mapping and Profiling of business members 
	5

	5.
	Registration of pilot business model and VSEs 

	10

	6.
	Establishment of pilot business model and VSEs as the implementation plan approved with business plan  

	60

	7.
	Technical assistance provided in hiring of business resource person 

	10

	8.
	Capacity building of business members as per approved business plan 

	30

	9.
	Handholding of business cooperatives in production and marketing of products for at least one complete business cycle 

	One complete business cycle from production to marketing

	
	Total 
	135 Days



Note: Total 12 pilot business models and 20 VSE will be established in Financial Year 2022-2023. 

7. COMPETENCIES REQUIRED

7.1.  Firm expertise and required qualifications 	

NPGP will be inviting proposals from firms which have the following good mix of experience and expertise:

· Strong track record in conducting local value-chain market analysis and in development of value-chains including linkages development. 
· Experience of leading/managing group of rural poor and smallholder farmers in the form of business cooperatives in production or processing of food and non-food products.   
· Has already conducted 2-3 similar assignments which can be verified through references from previous clients and final outputs.
· Well-positioned team of experts around market value-chain systems in Pakistan, with solid understanding of establishment of rural cooperatives in Pakistan through donor-funded projects. 
· Strong capacity and experience in effectively providing technical support in managing the entire business cycle in rural setting. 
· Experience in capacity building of business cooperatives in technical, financial business management, and business certifications. 
· Well-versed with the principles and working methods of poverty graduation, pro poor value-chain development, market value chain analysis, data management, financial management and analysis, and reporting of results. 

7.2.  Key staff required

· The professional team shall include the team lead with at least a Master/M. Phil Degree in Agriculture Economics, Horticulture, and/or Livestock Value-Chains, and at least 5-7 years of relevant experience in value-chain development, rural business cooperatives development and management, and excellent analytical and report-writing skills. 
· The team should include experts (with at least 5 years of experience) in areas of rural cooperative formation, registration, handholding and mentoring.  
· The team should include technical experts (with at least 5 years of experience) in relevant horticulture and livestock value-chains, and financial experts in business feasibility and financial analysis. 
· The team should be well-equipped in terms of capacity for field logistics and supervision, financial management expertise in financial reporting, and have field supervisors with 2-3 years of relevant experience and knowledge of Pakistan’s local languages. 
· They should have adequately staffed and logistically appropriate office establishment (head office or branch office in any of the provinces covered by assignment would be accorded due weightage).
· They should have the ability to mobilize rapidly a field team with appropriate qualification and experience as mentioned above.

8. ADMINISTRATIVE AND OTHER ASPECTS

8.1.  Selection Process

The consulting firm will be selected in accordance with IFAD’s Quality and Cost Based (QCBS) Method and NPGP’s Procurement Policy. 

8.2.  Duration of Assignment 

The assignment shall commence in October 2022 and conclude in December 2023.
 
8.3.  Budget and Mode of Payment

Indicative budget of the assignment is PKR 68.8 million (1.6 million per model) and would be charged to NPGP. Detailed budget for technical assistance in establishment of each pilot business model / VSE is given in Annex 2. The payment will be made as per submission and approval of following deliverables.

	S. No.
	Deliverables per Pilot Business Model / VSE
	Percentage Payment

	1.
	Deliverables 1, 2 
Local market survey for identification of potential business options and bankable business plan with financial analysis. 
	25% 

	2.
	Deliverables 3, 4, 5  
Constitution of Board of Directors of business cooperatives.

Mapping and Profiling of business members.

Registration of pilot business model and VSEs

	25% 

	3.
	Deliverables 6, 7 
Establishment of pilot business model and VSEs as the implementation plan approved with business plan.

Technical assistance provided in hiring of business resource person. 

	25% 

	4.
	Deliverable 8 
Capacity building of business members as per approved business plan and certification (if any).
 
	25% 

	5.
	Deliverable 9 
Handholding of business cooperatives in production and marketing of products for at least one complete business cycle. 

	5% 

	
	Total 
	100% 
























ANNEX 2

	Programme Districts including Number of Union Councils

	Sr. No.
	Province
	District
	Total Programme Union Councils

	1.
	Khyber Pakhtunkhwa
	BATAGRAM
	14

	2.
	Khyber Pakhtunkhwa
	DERA ISMAIL KHAN
	6

	3.
	Khyber Pakhtunkhwa
	KOLAI PALLAS KOHISTAN
	12

	4.
	Khyber Pakhtunkhwa
	LOWER KOHISTAN
	7

	5.
	Khyber Pakhtunkhwa
	SHANGLA
	4

	6.
	Khyber Pakhtunkhwa
	TANK
	4

	7.
	Khyber Pakhtunkhwa
	TOR GHAR
	16

	8.
	Khyber Pakhtunkhwa
	UPPER KOHISTAN
	9

	9.
	PUNJAB
	DERA GHAZI KHAN
	38

	10.
	PUNJAB
	JHANG
	15

	11.
	PUNJAB
	LAYYAH
	20

	12.
	SINDH
	BADIN
	30

	13.
	SINDH
	KASHMORE
	30

	14.
	SINDH
	SHIKARPUR
	36

	15.
	SINDH
	SUJAWAL
	21

	16.
	SINDH
	THARPARKAR
	9

	17.
	SINDH
	THATTA
	23

	18.
	SINDH
	UMARKOT
	25

	19.
	BALOCHISTAN
	GWADAR
	9

	20.
	BALOCHISTAN
	LASBELA
	14

	21.
	BALOCHISTAN
	ZHOB
	21

	                                                            Total
	363
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