Corrigendum to Request for Expression of Interest from market players in providing
complete scope of work and tentative cost of the project for building Operational Resiliency
Assessment establishing Enterprise Architecture Governance in the IT environment

(Last date of Submission is extended to 14-07-2022)

Below Indicative Scope & Indicative Deliverables should be extended to the existing scope of Eol:

Indicative Scope: “Prepare enterprise-wide cloud adoption and implementation strategy with detailed roadmap after
comprehensive assessment of current IT landscape, business imperatives and security and compliance requirements. The
service provider is expected to draw detailed cloud implementation plan, frameworks, guidelines, and all necessary
artifacts, helping bank in future implementation of cloud services.”

Indicative Deliverables:

e Prepare a comprehensive cloud Policy, development framework & guidelines covering all aspects of Public/hybrid
cloud adoption & implementation.

e Necessary gap identification and provide recommendation for all the applications

e Provide phase wise cloud implementation & Migration plan with proper roadmap & milestones.

e Cloud Infrastructure assessment for public/hybrid cloud adoption process covering aspects i.e. Application readiness
assessment, Security, Risk Identification, Risk Measurement, Risk Mitigation, Parameters for selection of CSP, Skill set
required etc.

e Prepare master service contract which will be used as a base document for agreement with cloud service providers.

e Estimated cost of the project.

Note: As per the understanding of the Bank, the scope & deliverables as enshrined above are only indicative and not exhaustive.
Market players are requested to enlarge the deliverables for better understanding and proper implementation of the project.






