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Field General Manager’s Office,
1% Floor, Hotel Shivalik View, Sector 17-E, Chandigarh-160017

-----------------------

Dear Sir,

Reg: Invitation Letter: Engagement of Forensic Auditor

The bank is desirous of engaging the services of FORENSIC AUDITOR in the account:
+ M/s Devgan Medical Agencies,
+ M/s Neelkanth Hospital
¢ Mr. Sunil Dutt.

The engagement process is being done under the two bid system wherein the important
points to comply with are as mentioned in this communication.

1. The details of the Account are as follows:

Name Address

M/s Devgan | 1428 KATRA SHER SINGH,AMRITSAR
Medical gencies

M/s Neelkanth | FATEHGARH CHURIAN ROAD,AMRITSAR

Hospital
Sunil Dutt 378-A, M.M Malviya Road, Amritsar
2. The scope of work is as follows:

As per Annexure 1 enclosed

3. Period of audit to be conducted:

01.04.2017 to 31.03.2022

4, Time frame for submission of report: 90 days from the issuance of allotment of
account for Forensic Audit.

5. The indicative Forensic Audit Report covering various aspects has been enclosed as

Annexure 127 .




10.

The undertaking format for Non Disclosure Annexure$ and General undertaking
Appendix 13 of this letter which would be binding on you in case the Bank engages
you as FORENSIC AUDITOR in the captioned account.

The assessment would be based on Technical and Financial Bid wherein the
weighted average combined final scores would be the deciding factor. The bank
has decided to give 70% to the technical parameters as per the technical bid
format enclosed as Appendix 4 to this communication and 30% to the financial
parameters as per the financial bid format enclosed as Appendix-5- to this
communication.

The cut off for Technical Bid would be 70% marks. Any applicant/Bidder scoring
less than 70% in technical bidding would be declared as unsuccessful and his
unopened bid would be returned. The financial bid of all those bidders who qualify
technical assessment would only be opened.

The Technical bid would be converted into marks using the formula as per 5l No. 4
of the table under Para 10 (Table for Assessment of weighted average combined
final scores of an FORENSIC AUDITOR) which would be used to arrive at the final
marks obtained by a bidder.

The Financial bid would be converted into marks using the formula as per Sl No. 6
of the following table (Table for Assessment of weighted average combined final
scores of an FORENSIC AUDITOR) which would be used to arrive at the final marks
obtained by a bidder:

Table for Assessment of weighted average combined final scores of an FORENSIC

AUDITOR

St

No.

Parameters/Particulars Score/Calculation

Name of the Firm

Name of the Account

Technical Marks Obtained

Technical  Scores-(Technical Marks by  this
Agency/Highest Technical Marks amongst all
Technically Successful* Bidders)*100

Eligible Score-Technical (70% of Technical Score) - (A)

Financial Score- (Lowest Bid/Bid by this Agency)*100

Eligible Score-Financial (30% of Financial Score) - (B)

QO ~J|Ovf LN

Weighted average combined final scores (A)+(B)

11.

The final assessment would be done based on weighted average combined final
scores which would be arrived at by adding the weighted average technical score
as in St No 5 above of the table (Table for Assessment of weighted average
combined final scores of an FORENSIC AUDITOR) and the weighted average
financial score as in Sl No 7 above of the table (Table for Assessment of weighted
average combined final scores of an FORENSIC AUDITOR).
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In case of a tie, i.e. if the weighted average combined final scores as in Point No
8 above obtained by two applicants match /are same/equal upto two decimal
places, then the FORENSIC AUDITOR having obtained higher score in technical
bidding would be declared as successful.

In case the successful bidder is not willing/in a position to provide the services to
the bank due to any reasons and backs out, the Bank would be free to call upon the
next highest weighted average combined final score applicant for the work if the
FORENSIC AUDITOR applicant agrees to provide the desired services at the same
financial cost (At which the HIGHEST weighted average combined final scores’
FORENSIC AUDITOR has agreed to provide or the professional fees quoted by this
bidder whichever is least)..

The above-mentioned selection process will be a one stage process. If for some
reasons, the highest scoring FORENSIC AUDITOR/Applicant/Bidder declines the
assignment; next higher scoring FORENSIC AUDITOR/Applicant/Bidder may be
selected.

The Envelope / Cover containing Technical and Financial Bid shall clearly indicate
(in bold letters) “EXPRESSION OF INTEREST TO ACT AS A FORENSIC AUDITOR In
the Account M/s Devgan Medical Agencies, M/s Neelkanth Hospital & Mr. Sunil
Dutt” at the top of the Envelop / Cover.

The last date and time for submission of the technical as well as financial bids is
11.07.2022,1600 Hours. The technical bids shall be opened for evaluation on
11.07.2022,1700 Hours. All the Bids which would be in transit by this date and time
would not be accepted.

Bank at its discretion can extend the date/time and such extension would be
binding on the bidders/applicants.

For any other details regarding the process, please contact Mr. Sunil Tyagi Tel:
+91-9815527431, email: suniltyagi®@unionbankofindia.bank & Jaspal Singh Tel:
776010111 email; cmrd.fgmo@unionbankofindia.bank.

If required, a pre Bid Meeting would be held on 02.07.2022 at 11.00 A.M. The
information will be communicated through e_mail only.

The bidder/FORENSIC AUDITOR Applicant has to sign each and every page of the
Bid/Application.

The Bank reserves the right to blacklist the Agency (FORENSIC AUDITOR) if it finds
that there is misreporting/non compliance of terms and conditions of the Bank as
well as the information submitted in the Technical Bi ime of bidding, on
the part of the FORENSIC AUDITOR.

FGM / Dy Zonal Head
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ANNEXURE -4

Broad Framework / Scope of Forensic Audit:

1 Ascenaning mongy trai and end use of lunds disbursed by lenders and instance of gwversion of
funds

2 Capital Structure Traoing ihe source genuineness and end use of contnbution made Iy
promoters oy analysing sowly/detl lus=a by promoters / pannes

3 Capacity to pay: Examination as ¢ f e borrcwer has Uefaulted 0 meeung ds paymert
repaymant obhgations to the bank even when (he sorrower/borrgwng ety 1as ine cagacily 12
nonor the same

4 Escrow/ Trust & Retention Account any other Account mentioned for special purpose:
Commenting on adnerence to Escrow / Trust and Retention Account {TRA; arrangements maa
with various Banks Details of all ransactions with banks outside the conspriumiother than
nominated account

5 The penad and amount of ingvidual Iransactiens if any for which (ne transaclons / slaements

are 10 be analysed by the Forensic Audilor snould pe clearly speit outn Ihe s¢ope of work

Diversion of funds: Oivers:on of funds on the zan of borrower/borrowing entily  under any ¢!

the (but not imided ) undernoled oocurrences

<h

i. Utlization of short-term working capital funds for long lerm purposes not o conlarrmty
with the terms of sanction

ii. Deploying borrowed (unds for purposes / aclivibies ar creation of assels cther thar
thase for which the loan was sanctioned ie  disbursement vs assel creglion ano

equity infusion

iii. Transfernng borrower funds (o the subsidiafies ¢ Qroup COMEANEs Of Gihgr
Corporalesindividuals by whatever modalities not v conformity with the lerms o

sanclion

iv. Routing of funds through any Bbank olher than the wender Lank o MeMBers o
consortium [ muluple banking withoul preor perrmssion of the bankfencers as the case

may be

v. Investment in ather companies by way of acquiring equittes / debtinsiruments without
approval of lenders,

vi. Snortfall i geployment of funds vis-&-vis the amounts disbursed / drawn and ihe
difference not being accountad for

7 Conceatrating transactions: sole Customer sl SUDpHET  mMagi ransacions with reiaied
parties / group compames Analysis of relatiorshie 0 wo-way aeals wilh ine same bany of
ingirect pavments mage by customers of the borrower 1C the vendors of borrower

8 Commeating on lransactons of substantiad amounl wiich seem not to de nofmal vaoe
transachions al arms’ length

g To diferentate frauduient transactions from genwne lransactions and .centify Extcruonaie

credt ransactons and undenvalued ransachions as vehoed i insgivency and Bankrupicy Code
Fits]

-~




Pposks” assoniation S ONTIHUAT N SHEET

i Siphoning off funds: Srononing off funds on the pan of Borrpwer would he Lonstrued to OcCur
fyny turds borowed from hank are uttzed for Durposes un-relaied 1o the nperations of tha
sorrgwer detemental to the financial neaith of the entity and/or the lendear

“© Abnormal trage transactions Commannng an ransachons o sybstantal amounl  whign

e Aal o be aormig! rEle rangaclions al g mes "r:-"!g??‘.

T Swgmering stocks Conveory & purchase Nansactons partioulary with (eigted paties . sister
M EEL T - S

"3 gentheng e type o) raug {of any) that has been coeraling how long it has oeen operatng for
and how the fraud 7as been concealeq

T "o lwok no specfically whether ary cash theft fraudulent gisbursement inventory fraud.
msuse ¢! assets matenal nusstaterment in financia! statements, dehberate falsification of
accounling recorgs  omssion of iransactons. calances disclosures. misaporoprakion af
Erangial ceporting standsrds elc have taken place inswances of fake wvoies. infiateg
rpcavantes. fake balance nartificates ele would need 1o be crobed dunng the audn

Excessive provsionty Cwrile offs /losses which are notin the ordinary course of busingss and

o

21 LnySyal it NANYee

8 Nonr-moving crediiors & dablors

"7 Anenaton/dispesal 37 secunties without recuired perrussion from the Bank

18 in case of accounts under mutiple banking / consorsum arrangement. the foransic aud! shouic
ne carned for estre trassachions of the company not mited to the transaction of bank for which
thp Forensic Audit 8 conlgmptated

19 Any othar haoperng ¢ fealure n the utilization / management of funds given by the lender ¢
engers Ihal suggesls an unetheal act / abatementicoliusion by / on pan of the company /
aremeters. that auaiifies for a raudulent transaction

20 Movemenis in unsecured 0ans aunng the specified penog

2% Detais of substanual dedls raised in sister ! assopale / group companies dner through
corporate guaraniee of borrgwar Gr againgt secunty of prornaters or promolers family assets

77 Fnding detads of asseis of unit £l promoter/ pariners 1o ensure recovery of loans and
advances granied bty £anxs as there would De Cases where some assets are nol reporied in
hnancats pf the unit/promdters / pariners

23 Examimng discreetly chain of ransactions pertaning 16 unit / promoters / partners to ensure
geeruneness of tng deaings as there could be cases of bogus / famiy / otner seltterment
transacuong

24 To comment or gecipher divarsicn ang musappropnanon of funds by the promoters / director

any The audior shouin specifically find oul whether of not the company has dewiated and

carried out activihes osutstie the scope of "ebiect clause” in their Memorandum of Associaton

(MOA) with the mtenbon of diversion of funds

Ta conclude ana comprenensively Teport by 1he augier. laking \nto accoun! afi the fasts and

tgures witn reference 1o "re company. its subsidianes and related parties and other relevant

alarmahon whethes fragd:dent acinaties have 1aken place (n the process of such detection, the

sudunr s renuired to dannfy e fraugutent achvities guanlify the amount diverted 10 purpnses

ather than hase 1or whieh the faclilies have been sanclioned and. the persons respongidle for

(2]

-

26 Commest oroastances ¢ gty of non-mamlenance ! books of accounts anc siatulofy recards

W,___Q‘: TEQU R Dy YANDUGS dws




Vvt DESTERE A Lsiontaiate

20 Veclying recavables Payaples - Recevaples ot Dayaling shaud Te vesdied 1rorugniy wf
@ veEw 1o unearn
a} Recprocal recevabes/payanles aganst 2acr other an case ol related packes O LUk
Jebiors & credilers oy owflated debis ) alreagy reshzea dedis &) ospuige Jedis )
unacknowtadged debls

23 Anamysis of the GST returis 1o 00 GL 7@ 195! 52188 FQure 300 10 DNECk atainar thare 8 Ay
deviation from the amount repastes in the P31 aic

2y Merdymg revenve rom gsgratons nonading chesiong sale e mvaces 307 SINTos o thy
clling process The focus snoud he or ungarinag oflalea tenover 7 ictitous saies and @ or
Sales on Return (SCRG pasis where oroft nas been DOOkag and saes raurned » ne
sulseuuenl accounting CeAed igadmy o wohng oM oof slockssasiiors ang reversa’ of bouken
profis

30 Extent of Non-Cooperative benavior shown oy the sorrower

31 Apalysis of ak Non-Fund asec 'wuls avaren Uy he company from 0anks. analyss of
veneficiary of the payments made througn the LC/LOWLUT mowt

32 Scrutinize ang analyze casn How ang ivesimentis including 10ans ans auvancest.rvestmerts
givenitaken to/frormn Associates & Svbsihanes Reigled Parties and Unconneciad Party

33 Stock and inventory analysis - physical venficauor ‘racng nveniory movemeant aig

4 Fuead assels disposal/acauisition analyss
35 Critcal analysis / verfication of major supphars ang creditors of the Compan,

38 Detaied Review of contingent vabiit:es ard slaus hesg!

7 Compacity of statutory auditors  2speciaily thes roie 0 misreporting of Reiatee Pary
rznsaclons Wrong cerihcaton of Captat infusion inslances iF any retaung © invesiment n
noa-related achvities withou! lenders agproval instances f any in the nature of manpaahons o
inancial slatements Agdin related Quaihcations of serious nature. ot

33 General Scope (Along with tha asove whergver appicabie]

i igentifying the Moous Queranc: - Methodoicgy of ihe fravg & haugstons: invoived «f
any
i Quantifying the financial 1oss sulfered by the 2anx
¥ Proviging Conclusive Report as v tng existence o otherwise of ng raws o0 a borrowa:
ccount
W Gahenng svicence of the Modgus Jperand: 1o be used in coun proceedings
3§ In additon o the above
i Al the tme of engagemeant 0! (78 SEVICAs toncurtence of the Forensg Auditor pe

sblared for shanng the epont o the Statytory  authoohes/ ey Resouhon
Prolessional apponted under 18U 2016 20 any sucs otver forwm ag cesdes for the

DIOCESS

it The penod of coverage 1o the Al Assignment could be as dewmed I On case
cdse Dasig

iNote Tne abpove aspecs 0f «ut! dii i Calve 380 PO exnausive n nature ang as sugh the

specihizations could e Deyond tng aDove areas and valy On A Case (o-Case pagis depending or

the natute and need for the Forensic Audn




Appendix-4

Zﬂaﬂb‘i ﬂ,?‘,g (m Union Bank

of India

FORMAT FOR TECHNICAL BID

APPOINTMENT/SELECTION OF FORENSIC AUDITOR)

(A) General Parameters:

1) Name of the FORENSIC AUDITOR:

2) Name of the Account for which application is submitted:

3) Registration No. {If any by IBA/Other Agency)

4) Constitution:

5) GST No.:

6) Date of Incorporation/Establishment:

7) Address:
(Address of all Locations/Offices/Branches of the FORENSIC AUDITOR to be given)

8) Contact Number(s):

9) E Mail ID(s):

10) Website:

11) Whether blacklisted by any Financial Institution / other organization / any
Government Department till the date of application. (The Firms, Companies and
Organizations should furnish self attested affidavit in this regard)

12) Details of Director(s)/Partner{s)/Authorised Person(s):

Name Address Contact Number E Mail ID Mobile No.

13) Details of Key Personnel/Employees in the firm (Attach Profiles of each) :

Name Address Contact Number E Mail ID Mobile No.




14) Name of the Key Personnel/Employees in the firm (Who would be working on the
project/account under the application) :

15) Whether the FORENSIC AUDITOR or any of its Directors/Employees is/was/are hired
in any form by the Account/Firm for which the FORENSIC AUDITOR is desired (like
Consultant, Engineer, Auditor etc...)? {Give details)

16) Whether the FORENSIC AUDITOR or any of its Directors/Employees are/is related in
any manner to the Account for which the FORENSIC AUDITOR is desired?

17) Whether the FORENSIC AUDITOR or any of its Directors/Employees have ever dealt
with the Account/Firm/Borrower for which the FORENSIC AUDITOR is desired in any
manner including debt syndication (Submit
Details)?

18) Firm/Director(s)/Partner(s)/ Promoter(s)/ Proprietor/Key Employees involved/
charged in tax/ regulatory violations if any? (Give Details)

19) Firm/Director(s)/Partner(s)/Promoter(s)/Proprietor/Key Employees involved in
litigation if any? (Give Details)

(B) Technical Parameters

(Please submit details/supporting documents in respect of each claim)

sk

No.

Criteria Info. Max
Marks

Marks
Scored

Number of ongoing/completed assignments (Forensic and Investigative Audit)
v 7 Accounts or more 10 Marks
v 4 - 6 Accounts >6 Marks

v

10
1 -3 Account ~>»2 Marks

Experience of Statutory or internal audit in Public/Pvt Companies in years
v More than 15 years 2 10 Marks

¥ From 11 - 15 Years = 7 Marks 10

v From 5 to 10 years = 4 Marks
v Less than 5 years - 0 Marks

Number of Partners / Promoters / Directors having relevant experience
¥"  More than 10 and above 2 10 Marks

¥ From 6 - 9 2 7 Marks

¥ From 2 to 5 2 4 Marks

10

Average professional receipt of the Audit Firm during last 3 years as per IT
Return

v 3 Crores and above -> 8 Marks

v Above 2 Crores and below 3 Crores - 5 Marks

v

v"  Less than 1 Crore—> Nil

1 Crores to 2 Crores = 3 Marks




5 Number of regulatory / statutory authorities where presently empanelled (Eg.
RBI / IBA / SEBI / CIC / ECGC):
v" More than 4 2 7 Marks 7
¥ From 3 to 4 = 5 Marks
¥ From 1 to 2 - 3 Marks
6 Quality of Service in the past/ present FORENSIC AUDITOR and/or Similar
assignment(s) (Please provide copies of testimonials from the Principals) as also
the adequacy of the capability presented during the technical evaluation. 20
a. Quality of Service: Satisfactory: 2 1 to 8 marks (Minimum1-Maximum 8)
b. Capability exhibited during the presentation: = 1 to 12 marks
{(Minimum1 - Maximum 12)
7 Number of Chartered Accountant(s) (CAs) in the firm as Employee(s)/
Director(s)/ Promoter(s)/Partner(s) who would be deployed on this assignment
[Please submit profile of each as stated above]. 5
¥ 2ormore > 5 Marks
v 1 ->» 2 Marks
¥ None > O Marks
8 Number of DiSA / CISA qualified in the firm as Employee(s)/ Director(s)/
Promoter(s)/Partner(s} who would be deployed on this assignment [Please
submit profile of each as stated above], 5
v' 2 or more > 5 Marks
v 1 - 2 Marks
v" None <> 0 Marks
10 | Number of CFE / FAFD qualified in the firm as Employee(s)/ Director(s)/
Promoter(s)/Partner(s) who would be deployed on this assignment [Please
submit profile of each as stated above]. 10
v 2 or more <> 15 Marks
v 12> 10 Marks
v None 20 Marks
11 Number of LLB qualified in the firm as Employee(s)/ Director(s)/
Promoter(s)/Partner(s) who would be deployed on this assignment [Please
submit profile of each as stated above] 5
v" 3 or more 2> 5 Marks
v 1.2 - 3 Marks
v" None >0 Marks
12 | Number of industry experts / project experts related to nature of activity of
account in the firm as Employee(s)/ Director(s)/ Promoter(s)/Partner(s) who
would be deployed on this assignment [Please submit profile of each as stated
above] 5
v 3 or more = 5 Marks
v 1-2 -> 3 Marks
v None - 0 Marks
13 | Whether the Forensic Audit applicant has an office/setup in the city of Bank
Branch of the Account to be offered to Forensic Auditor 5
v Yes> 5 Marks
¥ No 0 Marks
Total Marks* 100

*Minimum cut off for opening of Price Bid is 70% Marks; Below 70% the application

would be rejected.




Declaration

I/We declare that

a.

I/We or my /our associates concern has not been blacklisted by any Financial
Institution / Other Organization /Any Government Department.

| / We or my/our associates concern have not associated with the borrower firm M/s
as Debt Syndication or working as Lenders Independent

Engineer or engaged for TEV of any project of the said firm.

I/We or my /our associates concerns are not the consultant for the borrower firm in
any capacity in the last three years.

I/We have not audited the Balance Sheet of the firm or conducted Stock Audit of the
borrower firm during last three years.

I/We or my /our associates concern is not the Statutory Auditors of Union Bank of
india.

i/We are not the concurrent Auditor of Branch of Union Bank of India
where the account of the firm is maintained.

{/We have properly read and understood the scope of work, coverage of activities &
spread of business units of the borrower firm and deployment of our resources
(onsite as well as offsite) during the terms of proposed assignment and accordingly
we are submitting our financial bid separately in the prescribed format in an closed
envelope.

|/We am/are aware that the Bank reserves the right to blacklist the Agency (Fgrensic
Auditor) if it finds that there is misreporting/non compliance of terms and conditions
of the Bank as well as the information submitted in the Technical Bid at the time of
bidding, on the part of the Forensic Auditor.

We shall abide the Model Code of Conduct of the Bank for the proposed assignment.

I/We hereby confirm and declare that the information given herein above is true and
correct to the best of my / our knowledge and belief.

|/We hereby express my/our interest to act as Forensic Auditor, if empanelled/ entrusted

by the Bank in the Account

Signatures of Authorized Signatory*/Partner(s)/Proprietor/Promoter

{(*Duly supported by authority letter from all/others including a board resolution if
applicable)

Date:

Place:



Appendix-5

Financial Bid |

Name of the Firm:

Financial Bid for the Account:

With reference to above, we wish to submit our request/application for appointment as
Forensic Auditor in the account stated above and quote the following
remuneration/compensation structure:

Sl. No. Item Amount
1 Professional fees* (For the tenure as mentioned above)

* Lump sum fee to be mentioned and not as a percentage of the value of account and no
other cost or charges shall be payable. The payment will be made by the Bank after
deducting applicable Taxes / TDS.

GST on all expenses/fee is to be paid by the bank and the fee quoted as above and would
be exclusive of GST (The Professional fees would be considered exclusive of GST while
evaluating the bids). We are aware that in case of allotment of account to us we have to
submit the Forensic Audit Report within maximum period of %0 days from the date of
allotment of account.

|/We understand that the final selection of FORENSIC AUDITOR shall be based on the
weighted average combined final scores obtained in Technical Bid and Financial Bid.
The weights to be assigned are 70% for Technical Bid and 30% for Financial Bid. The
weighted average would then be calculated from the marks obtained in technical and
financial bids as per the formula mentioned in the communication seeking submission of
Bids.

Signatures of Authorized Signatory/Partner(s)/Proprietor/Promoter
Date:

Place:




Appendix-6

To,
Union Bank of India,

Branch/office

Sir/Madam,

Acknowledgement in case Financial Bid is Returned Unopened

|/We acknowledge as Authorized Representative of acknowledge
receipt of the financial bid (Not Opened/Not Tiered/Not Tampered etc.) from Union Bank
of India as I/We could not get successful in the technical bid of the Account

Signatures of Authorized Signatory/Partner(s)/Proprietor/Promoter



Appendix-7

Final Assessment Sheet |

Sl. No. Parameters/Particulars Score/Calculation/Details
1 Name of the FORENSIC AUDITOR Firm
2 Name of the Account

3 Technical Marks Obtained

Technical  Scores-(Technical Marks by this
4 Agency/Highest Technical Marks amongst all
Technically Successful” Bidders) *100

Eligible Score-Technical (70% of Technical Score) - (A)

5
6 Financial Score- (Lowest Bid/Bid by this Agency)*100
7 Eligible Score-Financial (30% of Financial Score) - (B)

8 Weighted average combined final scores (A)+(B)

#Those who got 70% or more marks in technical evaluation.

Committee Member-1

(Signatures)
Committee Member-2

(Signatures)
Committee Member-3

(Signatures)

Committee Member-4

(Signatures)




Appendix-8

Summary of the Application Process for Engagement of FORENSIC AUDITOR in the
following Account:

Name of the Eligible Technical | Eligible Financial Final Score*
Applicant/FORENSIC Score Score A+B Rank
AUDITOR (Weight 70%) - A | (Weight 30%) - B

* Weighted average combined final scores

The Branch has obtained all the necessary supporting documents and has complied with the
guidelines of the Policy on Forensic Audit 2020-21. As per the Assessment done above, the firm

is found to have scored the highest weighted

average combined final scores and is approved for engagement as FORENSIC AUDITOR in the

Account

Committee
1

Committee
2

Committee
3

Committee
4

(Signatures)

(Signatures)

(Signatures)

(Signatures)

Member-

Member-

Member-

Member-




Appendix - 9

NON - DISCLOSURE AGREEMENT
{to be executed on required stamp paper as per respective state laws)

This Non-Disclosure Agreement (hereinafter referred to as ‘agreement’} is made on this _
day of 20 ) at
between

(Give name, constitution, father's | spouse name in case of individual, address of 'Forensic
Auditor’) (hereinafter referred to as ‘Receiving Party’ which expression shatl unless
repugnant to the context or meaning thereof be deemed to include it successors and
assigns) of the FIRST PART,;

AND

Union Bank of India, a body corporate constituted under Banking Companies (Acquisition &
Transfer of Undertakings) Act, 1970, having its Head Central Office at 239, Union Bank
Bhavan, Nariman Point, Mumbai - 400021 (hereinafter referred to as "Union Bank" /
"Disclosing Party" which expression shatl unless repugnant to the context or meaning
thereof be deemed to include its successors and assigns) of the OTHER PART,

'Receiving Party’ AND 'Union Bank' / 'Disclosing Party' are hereinafter collectively referred
to as "the parties” and individually as "the party”.

WHEREAS

Union Bank / Disclosing Party has agreed to empanel Receiving Party as Forensic Auditor.
For the purpose of Forensic Audit which may be assigned by Union Bank I Disclosing Party
to the Receiving Party, the Union Bank would need to disclose certain valuable
confidential information to the Receiving Party. Therefore, in consideration of covenants
and agreements contained herein for the mutual disclosure of confidential information to
each other and non-disclosure thereof as provided herein after, and intending to be legally
bound, the parties agree to terms & conditions as set out hereunder,

NOW, THEREFORE, THIS AGREEMENT WITNESSETH AND IT IS HEREBY AGREED BY AND
BETWEEN THE PARTIES HERETO AS UNDER:

1. Confidential Information: "Information" means all information disclosed/furnished by
either of the parties to the other party in connection with and for the purpose of
conducting Forensic Audit assigned by the Union Bank to Receiving Party. Confidential
Information shall include any copy, abstract, extract, sample note, digital foot print,
graphics or module thereof. For the purpose of this agreement the term disclosing
party shall mean the party to this agreement disclosing the Confidential information
and the term receiving party shall mean the party to this agreement to whom the
confidential information is disclosed.



The Receiving Party shall use the Information solely for and in connection with the job
assigned i.e. Forensic Audit.

Notwithstanding the foregoing, “Confidential Information” shall not include any

information which the Receiving Party can show:

a. is now or subsequently becomes legally and publicly available without breach of
this Agreement by the Receiving Party,

b. was rightfully in the possession of the Receiving Party without any obligation of
confidentiality prior to receiving it from the Disclosing Party,

c. was rightfully obtained by the Receiving Party from a source other than the
Disclosing Party without any obligation of confidentiality,

d. was developed by or for the Receiving Party independently and without reference
to any Confidential Information or

e. is disclosed pursuant to a law/regulation, an order of a Court or judicial ,
Governmental , supervisory or regulatory authority provided that the Receiving
Party shall, unless prohibited by law or regulation, promptly notify the Disclosing
Party of such circumstances of such disclosure and afford the Disclosing Party the
opportunity to seek appropriate protective order relating to such disclosure.

. Non-Disclosure: The Receiving Party shall not commercially use or disclose any
Information or any materials derived there-from to any other person or entity other
than persons in the direct employment of the Receiving Party who have a need to have
access to and knowledge of the Information solely for the Purpose authorized above
provided that any person to whom the confidential information is to be given pursuant
to this agreement will be informed of its confidential nature and directed to treat the
confidential information in accordance with the confidentiality.. The Receiving Party
may disclose information to consultants only if the consultant has executed a Non-
Disclosure Agreement with the Receiving Party that contains terms and conditions that
are no less restrictive than these. The Receiving Party shall take appropriate measures
by instructions and written agreement prior to disclosure to such employees or
consultants to assure against unauthorized use or disclosure. The receiving party shall
ensure that such employees/consultants are subject to confidentiality obligations to
maintain the confidentiality of the information, no less restrictive than those of this
agreement. The receiving party agrees to notify the Disclosing party immediately if it
learns of any use or disclosure of the Disclosing party's information in violation of
terms of this agreement.

. Publications: The Receiving Party shall not make news releases, public
announcements, give interviews, issue / publish advertisements / publicize in any
other manner whatsoever in connection with this Agreement, the contents/provisions
thereof, other information relating to this Agreement, the Purpose, the Information or
other matter of this Agreement, without the prior written approval of other party.

. Title and Proprietary Rights: Notwithstanding the disclosure of any information by the
Disclosing Party to the Receiving Party, the Disclosing Party shall retain title and all
intellectual property and proprietary rights in the Information. No License under any
trademark, patent or copyright or application for same which are now or thereafter



may be obtained by such Party is either granted or implied by the conveying of
Information. The Receiving Party shall not conceal, alter, obliterate, mutilate, deface
or otherwise interfere with any trade mark, trade mark notice, copyright notice,
confidentiality notice or any notice of any other proprietary right of the Disclosing
Party on any copy of the Information, and shall reproduce any such mark or notice on
all copies of such Information. Likewise, the Receiving Party shall not add or emboss
its own or any other mark, symbol or logo on such Confidential Information.

. Return of Information: Upon expiration/termination/completion of assignment or
cessation / written demand notice of the Disclosing Party, the Receiving Party shall (i)
cease using the Information, (ii} return promptly all written, graphics, copies,
abstract, extracts, samples, notes or modules ,all form of confidential information
thereof to the Disclosing Party within seven (7) days after receipt of notice and/or
delete or make inaccessible all electronic copies thereof provided however that they
may , under information to disclosing party, retain its internal working copies and
central IT archives in accordance with its organizational data policies and (iii) upon
request of the Disclosing Party, certify in writing that the Receiving Party has complied
with the obligations set forth in this paragraph.

. Remedies: The Receiving Party acknowledges that if the Receiving Party fails to
comply with any of its obligations hereunder, the Disclosing Party may suffer
immediate irreparabie harm for which monetary damages may not be adequate. The
Receiving Party agrees, in addition to all other remedies provided at law or in equity,
the Disclosing Party shall be entitled to injunctive relief hereunder. Disclosure of the
confidential information of Union bank may cause irreparable loss, harm and damage.
Accordingly the receiving party hereby undertakes to indemnify and hold Union bank
harmless against any loss, action, expense, claim, damage of whatsoever nature
suffered or sustained by Union bank/disclosing party pursuant to the breach by the
receiving party, its persons or representatives of the provisions of this agreement and
or any unauthorized use, publication or disclosure of any confidential information by
any of Receiving party or its person/representatives.

. Entire Agreement, Amendment, Assignment: This Agreement constitutes the entire
Agreement between the Parties relating to the matters discussed herein and
supersedes any and all prior oral discussions and/or written correspondence or
agreements between the Parties. This agreement may be amended or modified only
with the mutual written consent of the Parties. Neither this agreement nor any right
granted hereunder shall be assignable or otherwise transferable.

. Governing Law: The provisions of this Agreement shall be governed by the Laws of
India and shall be subject to the exclusive jurisdiction of courts in ......(Mumbai).

. Term: This Agreement shall be effective from the date hereof and shall continue till
the expiration or termination of this agreement or on cessation of the business
relationship between the disclosing party and receiving party.

The obligation of the receiving party in relation to disclosures and confidentiality of
the retained confidential information shall survive termination/cessation/expiration of
this Agreement,



10.General: All Confidential Information is provided "as is". In no event shall the
Disclosing Party be liable for the inaccuracy or incompleteness of the confidential
Information. None of the confidential Information disclosed by the Parties constitutes
any representation, warranty, assurance, guarantee or inducement by either party to
the other with respect to the fitness of such information for any particular purpose or
infringement of trademarks, patents, copy rights or any right of third persons.

IN WITNESS WHEREOF, the parties hereto have executed these present on the day, month
and year first herein written below.

For and on behalf of
(Receiving Party)

Signature:
Name:
Capacity:
Date:
Witnesses: 1.
2.

For and on behalf of Union Bank of india

Signature:
Name:
Designation:

Date:
Witnesses: 1.
2.



Appendix - 10
ADHERENCE TO MODEL CODE OF CONDUCT FOR FORENSIC AUDITOR

All Forensic Auditor while taking up the assignment with the bank shall strictly adhere to
the following code of conduct:

1.

€.

Integrity and Fairness

A Forensic Auditor shall, in the conduct of his/its business, follow high standards of
integrity and fairness in all his/its dealings with his/its clients and other Forensic
Auditor.

A Forensic Auditor shall maintain integrity by being honest, straightforward, and
forthright in all professional relationships.

A Forensic Auditor shall endeavour to ensure that he/it provides true and adequate
information and shall not misrepresent any facts or situations.

A Forensic Auditor shall refrain from being involved in any action that would bring
disrepute to the profession.

A Forensic Auditor shall keep public interest foremost while delivering his services.

2. Professional Competence and Due Care

a.

3.

a.

A Forensic Auditor shall render at all times high standards of service, exercise due
diligence, ensure proper care and exercise independent professional judgment.

A Forensic Auditor shall carry out professional services in accordance with the
relevant technical and professional standards that may be specified from time to
time.

A Forensic Auditor shall continuously maintain professional knowledge and skill to
provide competent professional service based on up-to-date developments in
practice, prevailing regulations/guidelines and techniques.

In the preparation of a Forensic Audit report, the Forensic Auditor shall not disclaim
liability for his/its expertise or deny his/its duty of care, except to the extent that
the assumptions are based on statements of fact provided by the subject firm(ie.
whose Forensic Audit is undertaken) or its auditors or consultants or information
available in public domain and not generated by the Forensic Auditor.

A Forensic Auditor shall not carry out any instruction of the subject firm in so far as
they are incompatible with the requirements of integrity, objectivity and
independence.

Independence and Disclosure of Interest

A Forensic Auditor shall act with objectivity in his/its professional dealings by
ensuring that his/its decisions are made without the presence of any bias, conflict of
interest, coercion, or undue influence of any party, whether directly connected to
the assignment or not.

A Forensic Auditor shall not take up an assignment if he/it or any of his/its relatives
or associates is not independent in terms of association to the subject client.



c. A Forensic Auditor shall maintain complete independence in his/its professional
relationships and shall conduct the Forensic Audit independent of external
influences.

d. A Forensic Auditor shall wherever necessary disclose to the Bank, possible sources of
conflicts of duties and interests, while providing unbiased services.

e. A Forensic Auditor shall not indulge in “mandate snatching” or offering “convenience
Forensic Audit” in order to cater to a client’s needs.

4. Confidentiality

a. A Forensic Auditor shall not use or divulge to any other party any confidential
information about the subject client for whom Forensic Audit is conducted , which
has come to his/its knowledge without proper and specific authority or unless there
is a legal or professional right or duty to disclose.

5. Information Management

a. A Forensic Auditor shall ensure that he/ it maintains written contemporaneous
records for any decision taken, the reasons for taking the decision, and the
information and evidence in support of such decision. This shall be maintained so as
to sufficiently enable a reasonable person to take a view on the appropriateness of
his/its decisions and actions.

b. A Forensic Auditor shall appear, co-operate and will provide all information and
records in case of any need or legal or statutory or professional requirement.

6. Gifts and hospitality:

a. A Forensic Auditor or his/its relative shall not accept gifts or hospitality which
undermines or affects his independence as a Forensic Auditor.

Explanation.— For the purposes of this code the term ‘relative’ shall have the same
meaning as defined in clause (77) of Section 2 of the Companies Act, 2013 (18 of
2013).

b. A Forensic Auditor shall not offer gifts or hospitality or a financial or any other
advantage to a public servant or any other person with a view to obtain or retain
work for himself/ itself, or to obtain or retain an advantage in the conduct of
profession for himself/ itself.

7. Remuneration and Costs:

a. A Forensic Auditor shall provide services for remuneration which is charged in a
transparent manner, is a reasonable reflection of the work necessarily and properly
undertaken, and is not inconsistent with the applicable rules.

b. A Forensic Auditor shall not accept any fees or charges other than those which are
disclosed in a written contract with the person to whom he would be rendering
service.

8. Occupation, employability and restrictions.

a. A Forensic Auditor shall refrain from accepting too many assignments, if he/it is
unlikely to be able to devote adequate time to each of his/ its assignments.

b. A Forensic Auditor shall not conduct business which discredits the profession.



Appendix -11

Format of undertaking to be submitted by Forensic Auditor
(all partners separately in case of Firm)

| son | daughter [ wife of
R/o

do hereby solemnly affirm and state that:

1. | am a citizen of India.

2. | have not been removed / dismissed from any service I employment earlier.

3. | have not been convicted of any offence and sentenced to a term of
imprisonment.

4, | have not been found guilty of misconduct in professional capacity.

5. | am not an un-discharged insolvent,

6. | have not been convicted of an offence connected with any proceeding before any

court of law in India.
7. My PAN card No
8. GSTN No of firm , as applicable is

9. | undertake to keep you informed of any events or happenings which would make
me ineligible for empanelment as Forensic Auditor.

10. I have not concealed or suppressed any material information, facts and record and
| have made a complete and full disclosure and all the information given in application to
Bank for appointment as Forensic Auditors is true.

11. I will always adhere to the model code of conduct for Forensic Audit as given as
part of the application to Bank for appointment as Forensic Auditors.

12. | am not related to any of the personnel working in the Bank in the Department /
division dealing with audit work directly.

Dated: Signature:

Name:



Appendix-12

Sample Forensic Audit Report

(Indicative Structure of Forensic Report)

1. Index.
2. Overview.
3. Executive summary.
[Approach to be under taken for preparation of Executive summary
(Preliminary Analysis
i.  Review background information pertaining to the subject account / case.
ii.  Identify key business processes/practices followed in conduct of business.
ifi.  Conduct preliminary review of financial statements and identify the
technique/principle used in making the financial statement vis-a-vis the
statutory/regulatory guidelines.)
(Financial statement analysis
iv.  Ildentify significant expenses made both for revenue and capital expenditure.
v.  Review major items in relation to loan utilization and asset creation.
vi.  Perform various ratio analysis to identify possible anomalies/diversion of funds
vii.  Review of stock / book debts staternents submitted by the borrower).
(Bank statement analysis
viii.  Analyze Bank Reconciliation Statements (BRS) for given period and review long
outstanding items in same.
ix.  Verify balances available in different bank accounts & attempt to trace movement
funds. }
(Market Intelligence & Site Visit
x.  Gather information on business operations & key allegations/sister concern/etc.
xi. Conduct intelligence around possible nexus between vendors, customers,
employees and promoters.
xii.  Perform background on promoters in public domain sources, social media to
establish linkages, if any.)
(Asset tracing
xiii.  Conduct domain search on properties owned by entities involved other that those
already disclosed to banks.
xiv.  Gathering intelligence on additional property owned, if any.
xv.  Collect documentary evidence on ownership of the properties traced.)
(Other matter:
xvi.  Modus Operandi of Fraud if any.
xvii.  Nature of Fraud if any.
xviii.  Quantum Involved.
xix. Internal/External Control and Lacuna.
xx. Corrective Action suggested in the Areas of Internal Control and external
interface.
xxi.  Determination of Total Quantum of Fraud and The Amount / Further Amount to be
recovered from the Perpetrator.
xxii.  Suggestions - Possible Steps / Legal Steps to be taken by the Appointing Authority.
xxiii.  The Forensic Auditor must supply the requested information and provide sufficient
evidence to argue the results in court, if needed.)]
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Facts in brief.
Methodology in brief,
. Findings in brief,

. Background and Allegations
. Detailed Methodology.

. Main Report,

. Detailed Time-line.

. Scope reconciliation.

Detailed methodology- collection of evidence and implementation.
. Procedure Performed.

. Findings in detail-point wise finding and analysis

. Limitations,

. Disclaimers.

. Glossary and Abbreviations.

. Appendices and Exhibits,

While presenting Forensic Audit report, Forensic Auditor has to consider following guiding

pri

nciples while drafting a forensic report:

The report should be understandable to the decision-makers and easy to read by the
intended audience.

The report should be unambiguous; language should be clear and should not be open
to misrepresentation.

References should be easily given to the relevant facts of the incident.

The report should offer valid conclusions, opinions, and recommendations when
needed.

State the complete facts of the case including the names of the persons involved,
amount involved, complete details of the issue.

The details of the evidences essential to prove the entire issue has to be detailed.

The choice of words and the usage of language should be simple. Avoid using
technical/legal jargons or flowery language. The choice of word is crucial and has a
{egal impact.

The observations should be supported with Annexure and other documentary legally
admissible evidences as exhibits.



Appendix-13
DECL.ARATION FROM FORENSIC AUDITOR

(TO BE ATTACHED WITH EACH FORENSIC REPORT)

|/We hereby declare that-

a.

peAenT

bl

The information furnished in my Forensic Audit report ref.......eeeinenas dated ---------
-------- is true and correct to the best of my knowledge and belief and | have made an
impartial and fair investigation of aCCOUNt ....occrvvissiiinsinin .

| have no direct or indirect interest in the subject account;

| have not been convicted of any offence and sentenced to a term of Imprisonment;

| have not been found guilty of misconduct in my professional capacity.

| abide by the Model Code of Conduct for empanelment of Forensic Auditor in the Bank
as enumerated in the application form for empanelment.

| am the partner / authorized official of the firm / company, who is competent to sign
this Forensic Audit report.

Further, | hereby provide the following information.

SN

Particulars Auditor comment

Background information of the case being subject to
Forensic Audit;

Purpose of Forensic Audit and appointing authority

LOV AR

Identity of the auditor and any other experts involved
in the Forensic Audit;

Disclosure of auditor interest or conflict of interest , if
any,

Date of appointment, period of investigation and date
of report;

Inspections and/or investigations undertaken;

Nature and sources of the information used or relied
upon;

Brief on Procedures/rules/principle adopted in carrying
out the Forensic Audit.

Restrictions on use of the report, if any,

Major factors that were taken into account during the
Forensic Audit;

11

Caveats, limitations and disclaimers to the extent they
explain or elucidate the limitations faced by auditor,
which shall not be for the purpose of limiting his
responsibility for the Forensic Audit report.

Signature of the Authorized Person
with seal

Name:

Designation:

Address:



